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GREETINGS FROM THE FEDER AL MINISTER 

Welcome address by the Federal Minister 
of Agriculture, Food and Regional Identity 
Alois Rainer

 
 

  
 
Dear readers,
“Sharing Skills – Shaping Change”: True to this motto numerous innovative ideas for 
the design of new structures and projects arose once more during the 32nd International 
Leadership Workshop for Rural Youth.

In a time characterized by globalisation, climate change and multiple crises, rural youth 
work is an important building block for shaping the future of rural regions, both here 
and all around the world. In order for young people to be able to actively participate 
in the future, they must be taken seriously and empowered. Only in this way can their 
potential be fully developed. 

This is exactly where the Workshop organized by our ministry comes in. This year, 
participants from 57 countries had the opportunity to contribute their individual skills 
and experience and to develop them further in a mutual exchange. This intercultural 
dialogue is invaluable in order to get to know different perspectives and approaches 
from different countries and cultures, broaden one‘s own horizons and improve one‘s 
own leadership skills.

The Workshop laid the foundation for the targeted use of the tools acquired in rural 
youth and education work all around the world. I am convinced that with their newly 
acquired knowledge and skills, the participants can sustainably shape the change locally 
and initiate changes that are viable for the long term and improve the living conditions 
in rural regions.

The exemplary international cooperation and networking as experienced in this Work
shop show the great benefit of such encounters. Listening, discussing, inspiring – new 
contacts and friendships arose from this triad which will certainly reach far beyond the 
Workshop. We as Federal Ministry were also able to take valuable impulses for our work 
and our international network with us. 

-

My heartfelt thanks go to all participants for their committed and lively participation, 
to the facilitators as well as the team of the House of Bavarian Agriculture, which 
made a significant contribution to the success of the Workshop. This conference report 
conveys the special spirit of the Workshop, which was characterized by diversity, 
exchange and open coexistence. 

 

Enjoy reading!

Yours,

Alois Rainer, MdB 
Federal Minister of Agriculture, Food and Regional Identity
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KOLUMNENTITEL

Background and 
objectives of the 
International Leadership 
Workshop for 
Rural Youth

 
 

 

For more than 60 years now, leaders from various fields 
of rural youth work have been coming together at the 
House of Bavarian Agriculture in Herrsching (HdbL) at 
Lake Ammersee. Back in the 1950s, many European rural 
youth leaders expressed the wish to establish a perma
nent centre for the exchange of ideas and experiences. 
This led to the initiation of the International Leadership 
Workshop for Rural Youth by representatives of the FAO 
(World Food Organization), UNESCO (United Nations 
Educational, Scientific and Cultural Organization) and 
WAY (World Youth Assembly) at a meeting in Paris on 
22nd July 1960. Therefore, usually every two years since 
1962, the German Federal Ministry of Food, Agriculture 
and Regional Identity (BMLEH) has organized the Inter
national Leadership Workshop for Rural Youth.

-

-

Since 1987, the German Federal Office for Agriculture 
and Food (BLE) has undertaken the financial, administ
rative and technical tasks for the preparation, realization 
and follow-up of the Workshop on behalf of the BMELH. 
From the outset, the Training Centre of the Bavarian 
Farmers’ Association, today known as the House of 
Bavarian Agriculture in Herrsching, has been the venue 
of the Workshop. In 1993, the BMLEH conferred the 
responsibility for the preparation, conception and imple
mentation of the International Leadership Workshop for 
Rural Youth to the HdbL. Thus, countless valuable ideas 
and project concepts to improve rural youth work all 
over the world have been put into practice in the last few 
decades. More than 2,000 participants from almost 150 
countries have taken part in the 32 Workshops to date.

-

 

-

For the 32nd International Workshop, 82 guests from all 
over the world gathered in Herrsching in 2025 to get 
impulses and support for rural youth work and develop
ment and to exchange their experiences. This event is 
unique worldwide and enjoys an excellent reputation 
with rural youth movements on all continents. 
Therefore, it is a very special Workshop.

-
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Background and 
objectives of the 
International Leadership 
Workshop for 
Rural Youth





Opening ceremony

Excerpt from the welcome speech 
Gunther Strobl Gunther Strobl, organisational Head of the Workshop

Esteemed participants, esteemed guests of honour, 
esteemed facilitators and persons in charge,

welcome to the International Leadership Workshop 
for Rural Youth, welcome to the House of Bavarian 
Agriculture in Herrsching!

 
 

Thank you for making the journey here!  
By coming here, you are demonstrating your interest in 
what will be achieved here over the next two weeks and 
thus supporting the objectives of this globally unique 
Workshop, which has been taking place here in 
Herrsching am Ammersee since 1962, i.e. for 63 years  
and now for the 32nd time. A Workshop that would have 
to be invented if it did not already exist – especially in 
view of the manifold challenges we face, from massive 
geopolitical upheavals to climate change, from the 
questioning of rule-based coexistence to the threat to 
comprehensive public services. After all, what could have 
more impact than investing in people, in their minds, 
hearts, and hands?

 

Therefore, thank you to all those responsible at the 
Federal Ministry of Agriculture, Food and Regional  
Identity who have ‘upheld’ this event, initiated decades 
ago by their predecessors, and ensured its continued 
existence; by showing conceptual, human, and financial 
commitment by commissioning of the Federal Office for 
Agriculture and Food and the House of Bavarian 
Agriculture in Herrsching.

 
 

 

In doing so, you are making a valuable contribution to 
strengthening rural youth work and the development of 
rural areas around the world. A warm welcome and many 
thanks to the seven facilitators of the 32nd International 
Herrsching Workshop, who have travelled here from 
their six home countries.

 

You play a very central role: you bring the participants 
together in small groups, you provide valuable technical 
and interdisciplinary impulses, and you guide and 
moderate the learning processes. Last but not least, a big 
thank you and a particularly warm welcome to all the 
participants from around the world. 

 
 

You, your personalities and expertise, your ideas and 
thoughts, your concerns and projects, your further 
development as individuals and leaders, and your global 
network of experts are the focus of this Workshop!

It is about nothing less than the contemporary interpre
tation of the founding goals of this unique event, which 
are:

-

• Providing impulses and know-how to promote rural 
youth work worldwide

• Exchanging ideas and experiences across borders
• Qualifying and strengthening leaders of rural 

organizations
• Motivating people to take personal responsibility 

 

All of you, esteemed participants, give this Workshop its 
special appeal – worldwide and across generations. 
 
It is up to you to bring the motto of the 32nd International 
Leadership Workshop for Rural Youth to life:

Sharing Skills – Shaping Change

Here in Herrsching, let us each draw on our own 
personal, cultural, and professional backgrounds and the 
diversity of our experiences and knowledge to develop 
solutions for the many challenges facing rural youth 
work, agriculture, and rural areas, within the scope of 
our individual capabilities! 

 

I wish us all a good, a productive, and a successful 
32nd International Herrsching Workshop!
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OPENING CEREMONY

Excerpts from the speeches 
at the opening ceremony 
Martina Englhardt-Kopf 

 

 
 

 

-

“Global challenges require  
local responses and  
diverse perspectives.”

Martina Englhardt-Kopf, MdB , 
Parliamentary State Secretary to the Federal Minister of Agriculture, Food 
and Regional Identity

Ladies and gentlemen, 
Global challenges require local responses and diverse 
perspectives. The big questions of our time – climate 
protection, food security, resource scarcity – cannot be 
answered in isolation in metropolitan areas. That is 
why your role, your voice, and your initiative are of 
enormous  importance. We want to recognize, promote, 
and strengthen your commitment to rural areas and 
agriculture with the International Leadership Workshop. 
Here you will have the opportunity to share experiences, 
learn about different perspectives, and learn from and 
with each other. With this wealth of knowledge, you can 
then initiate sustainable change locally and take on 
longterm responsibility.

Agriculture between tradition and transformation
Agriculture is the backbone of rural areas. It provides 
us with food and shapes cultural landscapes, identity, 
and cohesion. But it is under enormous pressure: climate 
change, rising costs, global competition, digitalization—
these are not abstract buzzwords, but everyday reality for 
many farms. But that is precisely why agriculture is also 
a place of innovation. Whether it is regenerative farming 
methods or the use of AI, challenges become opportuni
ties when courageous people take responsibility. That is 
why building and maintaining international networks 
is more important today than ever before. Because only 
together can we successfully tackle the major challenges 
of our time.

Work with young people: 
The future will only succeed with you 

 

No change can succeed without people who are willing 
to support it. Working with young people is therefore 
not a minor issue, but a key question for the future. We 
need committed young people who are willing to take on 
responsibility – in businesses, organizations, educational 
initiatives, and associations. Their views on agriculture 
and forestry, nutrition, and living and working conditions 
in rural areas are important to us. Their views and ideas 
broaden our perspective.

Because one thing is clear: tomorrow‘s agriculture needs 
more than technology. It needs people who are capable of 
networked thinking and understand global contexts, but 
who can also act locally. 
Education is the key that enables people to shape not only 
businesses, but also society. 
That is why we should never see education as a pure cost 
factor, but as a strategic investment.
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OPENING CEREMONY

Excerpts from the speeches 
at the opening ceremony 
Dr. Margareta Büning-Fesel

-

-

Dr. Margareta Büning-Fesel , 
President of the Federal Office for Agriculture and Food

32nd The motto of this year‘s International Leadership 
Workshop for Rural Youth is: 

“Sharing Skills – Shaping Change”. You are all either 
leaders or multipliers in positions of responsibility for 
youth work or vocational training in rural areas. You 
have all successfully applied for this Workshop, my 
congratulations! This already shows that you have the 
necessary skills and both the desire and the will to parti
cipate in shaping the change.

With this, you all bring valuable experience and 
knowledge with you, and you will share, expand and 
deepen them over the next two weeks. Each of you can 
contribute your very special experience from working on 
site at home, in your home country. We all have to face 
the same challenge: Globally, rural areas are undergoing 
major change and are being threatened by the conse
quences of the climate crisis, and more and more people 
are leaving rural areas and moving to major cities.

The drivers for this may be different in your respective 
countries, but the goal of preserving and strengthening 
rural areas as living and working spaces unites us all. 
In order to achieve this goal, people in rural areas must 
also be able to help shape change. Above all, it is about 
sustainable development, in which as many as possible 
participate.  For this we also need economic development. 
A sustainable agriculture and food industry can make a 
crucial contribution to this. 

But it is also about preserving our livelihoods, i.e. 
protecting biodiversity and basic resources such as soil 
and water. 

 

Commonalities bring people together and challenges can 
be better met together.

And it is especially here that you as young people should 
have influence and say! Young farmers want to help 
shape and change, and this innovative power must be 
recognised, allowed and taken seriously. Because young 
people, including all of you here, have significantly more 
willingness to change and bring fresh ideas with them. If 
you are then also involved and asked in your countries, 
renewal and change will arise!

We can change the future together. To do this, we need 
to learn from each other to make the right decisions and 
then tackle the necessary changes locally.
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OPENING CEREMONY

Voices of participants at 
the opening ceremony

Stéfano Teixeira Lopes Silveira 
from Brazil   

“ (...) it is a great pleasure for me to be here today together 
with great leaders of youth work from the Global South. 
We all know how important it is to bring these thoughts 
together (...) I really want to work on everyone‘s challenges.”

 

 

Wenjun Zhang 
from China  

“Hello, Ni Hao, Servus. I‘m Wenjun from China. I very 
much appreciate that this Workshop takes place and hope 
for an active networking of young farmers and leaders from 
all over the world.”

Mazuba Mafwenko 
from Zambia 

“Hello everyone, my name is Mazuba, I am from Zambia, 
in the southern part of Africa. I am in Germany for the 
first time. My (...) main expectations for the Workshop are: 
First, the exchange of knowledge – especially in the field of 
agribusiness and good practice examples. Second, I want us 
to develop a common understanding of responsibility: How 
we can ensure that the action plans we are drawing up here 
will continue to be implemented in our countries after the 
Workshop? (...) Thank you!”

 

9



KOLUMNENTITEL

Overview of the programme 
of the 32nd International 
Leadership Workshop for 
Rural Youth  
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Welcome 
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13.8.2025

Arrival + 
Welcome 

programme 

Communication 
and presentation 

workshops 
Welcome 

programme 

14.8.2025

Management 
training 

Opening ceremony 

15.8.2025

Management 
training 

Get-to-know-you 
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16.8.2025

Management 
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FACULTATIVE 
Munich: 

Nymphenburg and 
city centre  

17.8.2025
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evening 
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10

Overview of the programme 
of the 32nd International 
Leadership Workshop for 
Rural Youth  

25.8.2025

Sustainable action - 
personal 

implementation 
strategies 

Time for 
personal projects

26.8.2025

Sustainable action - 
personal 

implementation 
strategies 

Time for 
personal projects

27.8.2025

Sustainable action - 
personal 

implementation 
strategies 

Graduation 
ceremony with 
presentation of 

certificates

28.8.2025

Departure



The 32nd International 
Leadership Workshop 
for Rural Youth – 
Structure and Contents  

 

The specialized part of the Workshop is divided into 
three major blocks – the leadership training, followed by 
the exchange on implementation strategies for rural 
development, and, finally, the development of action 
plans for sustainable action. It is complemented by a 
social programme consisting of various interactive 
learning activities and optional programme offers. They 

strengthen the team-building and the group dynamics of 
the participants and provide an insight into life, learning 
and work in Germany as a host country. Furthermore, 
the personal development of the participants also plays 
an important role, which is strengthened through formal 
and informal learning during the specialized units as 
well as the social programme.

PART I OF THE WORKSHOP   

LEADERSHIP TRAINING

Group work and group dynamics; personal skills: 
creativity techniques; motivation and leadership; 
cooperation; conflict resolution; communication; 
moderation; presentation techniques

 
 
 

PART II OF THE WORKSHOP   

IMPLEMENTATION STRATEGIES FOR 
RURAL DEVELOPMENT

 

Application of leadership skills; methods to strengthen 
young peoples’ personal responsibilities; exchange of 
experiences with regard to global challenges; World 
Conference: strategies for rural development and local 
problem-solving approaches; presentation of results; 
subject-specific excursions

PART III OF THE WORKSHOP   

SUSTAINABLE ACTION

Introduction into and development of individual action 
plans; presentation; feedback; counselling and coaching 
of the action plans; strengthening the networking of the 
participants
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SEMINARTEIL I

Part I of the Workshop: 
Leadership training

LEADERSHIP TRAINING

Group work and group dynamics; personal skills: creativity techniques; motivation and leadership; cooperation; 
conflict resolution; communication; moderation; presentation techniques

 

 

Part I of the Workshop “Leadership training” lays the 
foundation for the entire International Workshop. It 
focuses on developing the participants‘ leadership skills 
in small language groups and covers areas such as group 
work, motivation, leadership, cooperation and conflict 
resolution.

The learning process starts with “breaking the ice 
between the participants” and getting to know each other. 
The objective is to create a safe atmosphere in the language 
 groups, which makes it possible to experience the oppor
tunities and challenges of teamwork in a multicultural 
environment. This way, the participants experience an 
intensive group development process. The core compo
nent of this is trust. This includes mutual trust on the one 
hand but also self-confidence on the other hand. Another 
decisive factor is personal responsibility and the partici
pants’ own initiative to assert themselves in front of the 
group or to share personal experiences.

-

-

-

The facilitators teach the participants leadership skills in 
the following areas:

• Conflict management and cooperation models
• Effective discussion management
• Motivating groups to act
• Creativity techniques for problem solving

12

Part I of the Workshop: 
Leadership training



PART I OF THE WORKSHOP

In addition, in the various workshops, the participants 
had the opportunity to learn about various presentation 
techniques, such as flipchart design, presence in public, or 
role plays. 

By working in the language groups and using themselves 
as an example, the participants experience and learn how 
group cohesion is brought about, how group dynamics 
work and how they lead a group as leaders. This in turn 
requires openness to deal with different world views, 
values, cultures and leadership styles and to leave one‘s 
comfort zone. This four-day section supplemented by the 
optional pre-workshops triggers a lot of self-reflection and 
promotes personal growth.

“During leadership training, we 
connected with each other in a 
variety of meaningful ways – we 
shared thoughts, exchanged ideas and 
learned from each other. In so doing, 
we deepened our knowledge of key 
topics such as conflict management 
and leadership and intensively 
examined their practical relevance.

 
 

 

 

The units for conflict resolution and 
motivation were particularly efficient 
for me. I discovered surprising sides 
of myself, felt challenged and heard 
at the same time – this boosted my 
self-confidence and boosted my flow 
of ideas.”

Ana Kutubidze from Georgia
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PART I OF THE WORKSHOP

 
 

 

“As part of the leadership training, we 
developed our communication skills 
through various practical exercises 
and got to know different approaches 
to problem solving. 
A key insight was the application of 
SWOT analysis as a strategic planning 
tool. I am confident that I will be able 
to make targeted use of the insights 
and methods that I gained in my 
current position in order to develop 
my leadership skills further.”

Abdi Debel from Ethiopia 

“During the leadership training I made new friends and gained 
valuable insights. I was able to develop important leadership 
skills and deepen my understanding of conflict management. 
The experience has helped me learn how to coordinate efficiently, 
to lead in a fair way and to actively listen to everyone‘s 
suggestions and feedback.”

Helda Achieng Okoth from Kenya
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THE INTERNATIONAL NET WORK OF THE BMLEH

Together! The international 
network of the BMLEH
During the 32nd International Leadership Workshop for 
Rural Youth, the Federal Ministry of Agriculture, Food 
and Regional Identity (BMLEH) presented its inter
national work. In their presentation, Ms Leonie Lütke 
Drieling and Ms Edith Simeit gave insights into the 
various cooperations and partnerships that the BMLEH 
maintains worldwide, as well as into the work of its 20 
agricultural counsellors at the German embassies abroad. 
They showed how dialogue, knowledge transfer and joint 
projects can strengthen the fundamental right to food 
and advance the transformation of global agricultural 
and food systems.

-

The international cooperation of the Federal Ministry 
of Agriculture, Food and Regional Identity  
The BMLEH maintains good bilateral relations with 
numerous countries. This is done at different levels and 
is supported by the idea of partnership-based dialogue. 
The most important instrument is the Bilateral Coopera
tion Programme (BCP), which deals with economic, legal, 
scientific, agricultural and social issues of agricultural 
and food policy. Other instruments are

-

• the Bilateral Trust Fund (BTF), under which the 
BMLEH supports the work of the FAO with regard 
to its content, in particular projects aimed at human 
rights-based, participatory and climate-compatible 
agriculture and the reduction of food losses; 

• international research cooperation on world food, 
as part of which the BMLEH identifies and further 
develops innovations that contribute to the 
sustainable modernisation of agriculture and the 
transformation of food systems worldwide in a 
way that is sustainable from a market economy 
perspective; 

 
 

 

 
 

 
 
 

• the Innovation and Transformation Dialogue (ITD), 
with which the BMLEH promotes ideas, formats and 
innovations that provide new impulses for change; 
and 

• the Bilateral Administrative Partnerships with which 
the BMLEH supports partner countries in building 
effective administrative structures, in particular in 
the agricultural and food sector.  

The future focus will be to involve the German economy 
even more in the international project work of the 
BMLEH because good economic cooperation and 
investment in agriculture in the partner countries make 
a significant contribution to the realization of the human 
right to food. Using the example of Morocco, Edith Simeit 
explained the diverse tasks of the agricultural counsellors, 
including the professional support of the German-
Moroccan BKP project. 
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SEMINARTEIL II

Part II of the Workshop: 
Implementation 
Strategies for Rural 
Development  

IMPLEMENTATION STRATEGIES FOR RURAL DEVELOPMENT

Application of leadership skills; methods to strengthen young peoples’ personal responsibilities; exchange of 
experiences with regard to global challenges; World Conference: strategies for rural development and local 
problem-solving approaches; presentation of results; subject-specific excursions

 
 

 
 

Part II of the Workshop, “Implementation Strategies 
for Rural Development” was in many ways the most 
challenging one. Here, the participants are taken out of 
their “safe comfort zone” that they formed in their small 
groups during the first week.

This is important because, on the one hand, the intensive 
discussions of rural problems in a different group 
constellation involve the transition from the learning of 
leadership skills to the practical use of these newly acqui
red skills. On the other hand, it enables the participants to 
cooperate, interact and network with other participants 
who they did not know well before on the basis of their 
own expertise, thus overcoming language and cultural 
barriers. To facilitate the transfer from the first to the 
 second part of the Workshop, the participants initially 
work together in three large, linguistically mixed groups, 
while it is they themselves who shape the group 
process and the facilitators merely support them. Finally, 
a team-building activity with all participants paves the 
way for the so-called “World Conference”.

 

-
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Part II of the Workshop: 
Implementation 
Strategies for Rural 
Development  



PART II OF THE WORKSHOP

-

 

The following key topics were taken into account during 
this expert exchange:

• Shaping Change – the future of global food systems 
• Shaping Change – opportunities for the young 

generation 
• Shaping Change – promoting diversity, sustainable 

farming 
• Shaping Change – women live agriculture 

 

 
The World Conference is preceded by four subject-
specific excursions in the region on these very topics. 
The impulses gained from them serves as a helpful 
introduction to the discussions. The participants comple
ment these impressions with challenges, experiences and 
practical examples from their own countries. 
As a result of the World Conference, key aspects are 
identified in the context of these key topics, which are 
then intensively analysed and discussed in small expert 
groups. The results of this expert dialogue are finally 
presented in the plenary as the conclusion of the 2nd part 
of the Workshop.

 
 

-
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During the “planting session”, the team-building 
activity the morning before the subject-specific 
excursions, the challenge was to achieve a consis
tent understanding of the task to be accomplished, 
despite existing language barriers. The participants 
dedicated themselves to this task first in pairs, then 
in the large group; on a practical, artisanal and 
dialogue level. 



PART II OF THE WORKSHOP

“We have been preparing this method 
and teamwork for several days now 
and it was a very impactful 
experience. I was particularly 
impressed by the recognition that 
many of us are facing similar 
challenges – but that some countries 
have already overcome them. 
Problems that we are still dealing with 
today were solved elsewhere ten years 
ago. It was really eye-opening to see 
that we can learn from each other, 
avoid mistakes and find solutions 
together by communicating more.“

 
 

 

 

 

Tanja Huttu, Finland
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KOLUMNENTITEL

Subject-specific 
excursions

The participants had the 
opportunity to participate 
in a subject-specific 
excursion of their choice. 
Each excursion was 
accompanied by a team 
of interpreters to pass on 
the expertise of the farms 
visited with the appropriate 
specialist terminology. 
After the excursions, all 
groups met for dinner in 
a beer garden where they 
had a lively exchange 
about the experiences and 
listened not only to each 
other, but also to traditional 
Bavarian music.

 Shaping Change ...

… THE FUTURE OF GLOBAL FOOD SYSTEMS  

 • Food start-up incubator at Weihenstephan-Triesdorf University of Applied 
Sciences: start-up funding in the food industry, education and consulting        

• Farm visit to “Wallners Bioputen”: organic turkey farming, direct marketing  

 

 

… OPPORTUNITIES FOR THE YOUNG GENERATION 

• Visit to the Braumiller family farm: livestock farming, butcher’s shop, 
direct marketing 

• Farm visit to “Seekuhhof” dairy farming, ice cream production, direct marketing 
• Exchange with representatives of the rural youth / the network  

“bbvnextgeneration” of the Bavarian Farmers’ Association (BBV)

 

 
... PROMOTING DIVERSITY, SUSTAINABLE AGRICULTURE 

• Potato cooperative “Kartoffelkombinat Spielberg”: cooperative according to 
the principles of Community Supported Agriculture (CSA)

• Visit to the family farm Falterbauer: Cattle and poultry farming, 
direct marketing in the farm shop 

 

 

… WOMEN LIVE AGRICULTURE 

• Farm visit to “Naturküche Wieshof” catering, herbal education
• Exchange with Dr. Fuß, Deputy Secretary-General of the Bavarian Farmers’ 

Association (BBV), Head of Department “People in rural areas”, on the subject 
• Visit to the Heumos family farm “Ferienhof Grasla” Farm holidays, Agriculture 
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excursions



SUBJECT-SPECIFIC EXCURSIONS

 
 

Subject-specific excursion 1: 
Shaping Change – The future of 
global food systems  

We began our field visit at the Food Startup 
Incubator Weihenstephan (FSIWS), hosted by the 
Weihenstephan-Triesdorf University of Applied Sciences. 
The incubator supports food start-ups through a struc
tured process, helping them move from initial kitchen 
experiments to pilot production and eventually market 
scaling. Under the SUN (Startup, Entrepreneurship, and 
Succession) initiative, HSWT provides teaching and 
coaching to young entrepreneurs, supports founders, 
fosters innovation outcomes, and raises awareness for 
succession planning.  

 

-

Complementing this, SUN – Science: Research and 
Service encourages scientific staff to develop innovations, 
provides awards such as the HSWT Ideas Award, and 
assists with project proposals, scholarships, and funding 
opportunities (e.g., Flügge and EXIST). Start-ups 
benefit from education in food technology and 
entrepreneurship, access to laboratory and pilot-
scale infrastructure, as well as financing instruments 
for growth and scaling. FSIWS also connects start-ups 
with a strong network of food technologists, investors, 
and service providers, while engaging international
ly through projects like the EU Horizon STREAMING 
initiative, which promotes sustainable food systems and 
innovation transfer across Europe and Africa. During 
our visit, we toured the co-working and production 
spaces and were served food produced by start-ups, which 
demonstrated the creativity and high quality of their 
work.

 

 
 

 

-

Visit to Wallner’s Organic Family Farm 
In the second part of our visit, we explored a family-run 
organic farm that combines crop production, turkey 
farming, renewable energy, and direct marketing. The 
farm cultivates around 160 hectares of land with maize, 
wheat, oats, and clover grass, using sustainable practices 
and in-house mechanization. A Naturland-certified biogas 
plant generates an average of 560 kW of renewable energy 
annually, supplying both on-farm needs and regional 
electricity. 
Turkey production on the farm emphasizes high animal 
welfare, including outdoor access and natural feed formu
lations. Approximately half of the poultry is processed 
on-site in the farm’s EU-certified slaughterhouse and 
butcher shop, with direct sales through their farm store, 

-

while the other half is marketed to major retailers. The 
farm also operates grain trading and feed production, 
alongside facilities for community events, Workshops, 
and cooking courses. This model highlights how organic 
agriculture, renewable energy, and direct marketing can 
be successfully integrated into a sustainable and diversi
fied agribusiness.

-

Conclusion 
The field visits highlighted the importance of linking 
innovation, sustainability, and entrepreneurship in 
shaping the future of food systems. The incubator 
demonstrated how research, education, and support 
structures can empower start-ups to bring creative 
food solutions to the market, while the organic farm 
showed how diversified, environmentally conscious 
production models can achieve both economic viabili
ty and community engagement. Together, they reflect 
complementary approaches to building resilient and 
sustainable agri-food systems. 

-

 
Text by Dr Mujahid Rasool, Pakistan 
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SUBJECT-SPECIFIC EXCURSIONS

Subject-specific excursion 2: 
Shaping Change – Opportunities for 
the young generation   

On Thursday morning the participants self-selected into 
four different groups to attend study trips across the 
Bavarian countryside. Due to its relevance to my own 
projects back home in Scotland, I signed up for the Group 
2 excursion, titled “Shaping Change – opportunities for 
the Younger Generation.”

Our first destination was the sibling-run Braumiller Farm. 
During the shuttle ride my fellow participants and I got to 
know our facilitator Johannes and the two interpreters, all 
three of whom quickly impressed us with their patience, 
expertise, and attentiveness.

At Braumiller, Sophie walked us through her hybrid 
butchery and farm shop, which she had renovated three 
years ago. She showed us the smart door entry system, 
which can scan either a bank card or a QR code, and the 
point-of-sale system it synced with. Because it allowed the 
farm shop to be open 24/7, she broke even within the first 
year. Sophia explained she had been inspired to invest in 
those changes after visiting her sister in Australia, 
where high-tech solutions are standard inside most 
supermarkets. 

 
 

Sophie’s brother Johannes then walked us through his 
pork and beef cattle operation. He explained it was 
unusual to be running a beef farm instead of a dairy farm 
here in Bavaria. The 120 hectares of corn, wheat, barley, 
and clover cultivation served exclusively as fodder for the 
livestock, which then supplied exclusively the farm shop. 
Farmer Johannes explained that while Bavarian tastebuds 
traditionally favoured pork products, the farm shop had 
seen great success with introducing more beef products 
to their customers. One such success was their home-
made meatloaf “Leberkäse”, which they presented for us 
to sample alongside some sweet mustard. 

 
 

A scenic drive along Lake Ammersee later, and we reached 
Seekuhhof dairy on the outskirts of Dießen village. In 
the middle of the driveway, gangs of Simmental calves 
bunched together to observe our bus, while two pygmy 
goats begged for some snacks.Patrick went first and 
presented his colleague Andreas, his wife Aurelia, and 
baby Seraphina. He explained that the organisation they 
worked for arranged local training and events for local 
youth, as well as opportunities further away such as parti
cipation in Berlin’s Green Week events.

-

Finally, farm manager Max then took the stage to intro
duce his dairy farm and, equally importantly, circulate a 
list of ice cream flavours for us to choose from. He proudly 
shared that the farm had been bio-certified 5 years ago. 
Similarly to Braumiller Farm, Max had chosen the B2C 
route, selling his milk through his own vending machi
nes 24/7. He proudly showed us the barns, including the 
mandated (to meet organic standards) section of unroofed 
space where cows could feel the rain on their back. He 
was especially proud of a large robot device, resembling 
a supersized Roomba, which travelled the length of the 
central walkway to push the fodder closer to the cows. 
The cows were calm and inquisitive, and also much larger 
than many of my fellow participants’ own cattle, so many 
selfies were taken.

-

-

Overall I thought it was quite a traditional dairy setup, 
especially with the calves being taken away from their 
mothers within 24 hours. However, Max was very proud 
of his organic certification and his robot, so perhaps 
those aspects are considered revolutionary in themselves 
vis a vis the Bavarian farming culture.

Text by Ms Mia Lalanne, Scotland 
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