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Najat Najjeh, participant from Morocco

Learning, sharing and
creating for sustainable
agricultural development
this workshop, I learnt communication techniques
(brain storming, mind map,...), negotiating, dealing
with conflicts, leadership attributes; I found out how a
presentation in front of an audience can be successful
and how listening and giving advice can be learnt.
The excursions gave us a better understanding of the
history, the culture and the agricultural development
of Germany.

The leaders of rural youth work from throughout
the world were invited to Herrsching in Germany
from 10th to 25th August to take part in an important
event, specifically, the 27th International Leadership
Workshop for Rural Youth. This year, the training
centre “House of Bavarian Agriculture” was the
venue for meetings and exchanges for around 97
participants from 62 countries. As a Moroccan and
a representative of my country at this event, I am
proud and happy to be part of this mix and synergy.
For it is something very special to be able to have such
an experience and to be a member of a group which
comprises participants from all continents who – as
one body – are united by a common goal, with no
distinction between religions or borders! I liked the
order of the activities very much: first learning, then
sharing and finally creating. Thus, in the course of

The selection of topics for the world conference
was given careful consideration and enabled us to
conduct profitable discussions, to exchange ideas and
experiences from all corners of the world, and to see
the challenges from different perspectives and to
analyse them better. The last part of the workshop is
dedicated to creativity, the promotion of openness
and imagination; here, we have learnt a lot about
improvisation and innovation techniques. All of this
has helped us with the development of an action plan
which is aimed at the sustainable development of
our agriculture. Finally, I would like to note that the
training in Herrsching has enriched our experiences
and strengthened our motivation to pass our
knowledge on to our farmers and animal breeders.
In doing so, we wish to contribute to a targeted
development locally. I would like to thank you for this
unique and extraordinary opportunity and the global
network of contacts.
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Historical background

A unique workshop with
an excellent reputation

“Workshop on methods and programmes for
the promotion of rural youth work” – the first
International Leadership Workshop for Rural Youth
took place in June 1962 under this heading. On that
occasion, 51 participants from 24 countries took part.
The objectives of this workshop were, on the one hand,
an open exchange of experiences and, on the other, the
development of up-to-date principles for rural youth
work. The wish of a number of European rural youth
leaders to establish a permanent training centre for the
mutual exchange of experiences and ideas was taken
into consideration. At a meeting of representatives
of the FAO (Food and Agriculture Organisation
of the United Nations), UNESCO (United Nations
Educational, Scientific and Cultural Organisation)
and the WAY (World Assembly of Youth) on 22nd June
1960 in Paris, the Federal Republic of Germany agreed
to create such an exchange forum and to set up an
international workshop for rural youth work.
Since 1962, therefore, the Federal Ministry of Food and
Agriculture (BMEL) has organised an international
workshop every second year, which is held under
the auspices of the FAO. On behalf of the BMEL, the
Federal Office for Agriculture and Food (BLE) has taken
over the budgetary, organisational and technical tasks
with regard to the preparation, execution and follow

up of the workshop since 1987, as the coordinator or
permanent secretariat. From the start, the training
centre of the Bavarian Farmers’ Association in
Herrsching am Ammersee, today the House of
Bavarian Agriculture, served as the venue. Since 1993,
the Director of the House of Bavarian Agriculture
has also been the Workshop Director, who is thus also
responsible for the programme and contents of the
workshop.
The International Leadership Workshop for Rural
Youth can look back on a history of more than 50
years and took place for the 27th time in 2015. From
12th to 25th August, 97 participants from 62 countries
made their way to Herrsching. Since its beginnings
in 1962, around 1900 experts in rural youth work
from more than 154 countries have taken part in the
international workshops in Herrsching. Thus, leaders
from throughout the world have received varied
support and suggestions for a further development
and strengthening of rural youth work; countless
important and valuable inspirations and concrete
project ideas have been put into practice in the past
decades. This workshop, which is unique in the world,
enjoys an excellent reputation amongst the rural youth
movements of all the continents. It is a special kind of
workshop!
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Official opening of the 27th International Workshop

Welcoming the world
to the Ammersee

„“We want to pick up and promote the creativity and
energy of the youth, so that they can shape the future of
their respective homelands themselves, and take it into
their own hands!”
Dr Wulf Treiber, the Workshop Director and also
the Director of the House of Bavarian Agriculture in
Herrsching, opened the 27th International Leadership Workshop for Rural Youth with these words on
Wednesday, 12th August 2015. 97 participants from
more than 62 nations made their way to Herrsching
to take part in this unique workshop. In keeping with
this year’s motto “Learning – sharing – creating”, at the
official opening ceremony for the workshop, everyone
was looking forward to working together over the next
two weeks, learning from and with one another, and
exchanging ideas about experiences and challenges.

In the morning, the 97 experts in rural youth work had
already started the workshop work in seven language
groups (German, English and French), before the
official opening ceremony took place in the evening.
They were welcomed by a number of guests, including
representatives of Bavarian and German politics, of
associations and organisations. The concert harpist
Nora Sanders provided the musical framework for the
opening ceremony.
After the opening remarks by Dr Wulf Treiber,
Hans-Jürgen Böckelmann, Deputy Mayor of the municipality of Herrsching, and Georg Scheitz, Deputy
District Administrator of the district of Starnberg,
welcomed the participants. Dr Hanns-Christoph Eiden,
President of the Federal Office of Agriculture and Food
in Bonn, was also delighted to be able to welcome
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representatives from so many countries to Herrsching.
In his address, he stressed that the problems which
former participants tackled may have been different.
“One of the key findings, however, still applies: we can
only shape the future by working together.”
Ms Kerstin Barth officially opened the 27th International Leadership Workshop for Rural Youth, as the
representative of the Federal Ministry of Food and
Agriculture. Ms Barth touched upon the fact that the
participants, in spite of their very different political,
cultural, religious and economic backgrounds, all have
something in common: that, in their home countries,
they deal with the future prospects of the country in
the rural areas.
The facilitators (facilitators) and the organisation team
also wished the leaders a successful workshop. The
evening ended with a Bavarian buffet, to which Walter

Heidl, who – as the Vice-President – represented the
German Farmers’ Association at the opening ceremony, cordially invited the participants. The real highlight of the ceremony was, however, without a doubt,
the participants themselves who, often dressed in
splendid national costume, all introduced themselves
in their native languages and clearly expressed their
joy to be participating in the workshop. Four participants then presented their work, as representatives of
the four participating continents of Africa, the Americas, Asia and Europe. Following the opening ceremony,
whilst they were eating and drinking together, the
workshop participants and guests of honour were able
to continue to discuss their homelands and the regional rural youth work.
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Opening remarks by Dr Wulf Treiber, Workshop Director and Director
of the House of Bavarian Agriculture in Herrsching

Picking up and promoting the
creativity and energy of the youth

Participants,
honoured guests,
colleagues for the International Workshop 2015
“Go, tell it on the mountain....
over the hills and everywhere...”
... the start of a folk song,
the start of the 27th International Leadership
Workshop for Rural Youth.
After a two-year preparation period, it is starting
today: with 90 participants from almost 60 countries; with 7 facilitators from 5 nations and from 3
continents.
Yes, we are all very much looking forward to the start
of this unique training experience!
Yes, it is a great honour for us to be hosting participants
from throughout the world for two weeks.
In the past weeks and months, we have been confronted every day in the media by the terrible fate of people
– women and men, children and teenagers, families
that have been torn apart – who are fleeing from war,

suffering and destitution. Days and weeks in which
the Federal Republic, the federal states, the districts
and local authorities and many groups of volunteers
have been feverishly examining ways of responding to
the influx of refugees from the crisis areas in Asia and
Africa.
At this time, in summer 2015, this workshop here in
Herrsching is a symbol of hope, of humanity, and also
of optimism! Why? Because leaders from the whole
world come together here to focus on three key issues:
rural youth, the rural economy, rural areas.
We want to pick up and promote the creativity and
energy of the youth, so that they can shape the future
of their respective homelands themselves, and take
it into their own hands: to link up rural youth work
throughout the world!
We want to take people involved in agriculture into
consideration and support them, as the future lies in
local education, jobs and income: agriculture of prime
importance for the 21st century!
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We want to meet the varied challenges of rural areas
and regions through the exchange of ideas, inspiration
and concrete concepts: attractive living conditions in
the countryside!
Yes, ladies and gentlemen, this workshop is a symbol of looking ahead, of deeds instead of lawsuits, of
independent activity instead of waiting for help. The
impressive history of this workshop demonstrates that
the objectives and contents remain as topical as ever!
What can we do better than to come together to get to
know similarities and differences in an open, respectful atmosphere, and to discuss new development
strategies.
Can the value of this coming together be quantified?
Not in figures, not in media success reports. The value
can be found in the encounters, in the exchanges,
in the appreciation of the participants! This year, 97
disseminators, over five decades a total of almost 1900
experts from all continents. The previous 26 workshops gave rise to an endless number of valuable and
far-reaching inspirations; a number of practical projects have emerged with innumerable positive effects.
“Learning – sharing – creating” is the motto of this
year’s workshop: Learning from one another! Sharing
with one another! Creating together!
Through active rural youth work, a contribution can
be made to the improvement of the living and working
conditions of young people in all continents. What is
better than this?
Ladies and gentlemen, workshop participants,
the International Leadership Workshop for Rural
Youth is supported and funded by the Federal Ministry
of Food and Agriculture. By doing so, it is making a
valuable contribution to the development or the stabilisation of rural youth work in all the participating
countries. Thank you, Ms Barth, for your office’s high
level of dedication to rural youth and rural training
work.
I would like to welcome Dr Hanns-Christoph Eiden,
the President of the Federal Office of Agriculture and
Food. I would like to thank you and your employees for
your extensive preliminary work and for your support during the workshop. We can all feel your office’s

passionate interest in the success of the International
Workshop.
I would also like to welcome the Vice-President of the
German Farmers’ Association, Mr Walter Heidl. He is
also President of the Bavarian Farmers’ Association
and thus our host. Thank you for the encouragement
and the support of the agricultural associations in Germany, including the rural youth associations.
And I would like to thank the Deputy Mayor the municipality of Herrsching, Mr Hans-Jürgen Böckelmann,
and Mr Georg Scheitz, the Deputy District Administrator of the district of Starnberg. You represent the local
municipality and our district and you will welcome
our guests to Herrsching am Ammersee and to the Five
Lakes Region.
I would also like to extend my thanks to Ms Marlene
Mortler, member of the German Bundestag and Drugs
Commissioner of the German Federal Government. Ms
Mortler, you and a number of members of the German
Bundestag have supported us greatly, including with
finding participants. Thank you for this!
I would like to welcome today’s guests from near and
far, from politics and associations, from agriculture,
culture and churches. Thank you for your interest in
and your assistance with the International Workshop!
And our opening ceremony includes music, provided
by the harpist Nora Sander. Thank you for your musical world tour, Ms Sander!
Participants, it is our wish that you will feel at home
in our country – in Germany – and in this training
centre – in Herrsching. We are looking forward to your
expectations, your experiences, your skills. From now
on, you are the main players of the 27th International
Workshop.
We are looking forwarding to inspiring encounters and
discussions! To a successful International Workshop in
Herrsching in 2015!
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Greeting by Hans-Jürgen Böckelmann, Deputy Mayor of the municipality of Herrsching

Training with international
networking

Ladies and gentlemen,
Dr Treiber, President Heidl, President Eiden, Deputy
District Administrator Scheitz, honoured guests, participants of this workshop,
It is now time for the 27th International Leadership
Workshop for Rural Youth to begin – on behalf of
the municipality, I offer you a warm welcome to
Herrsching am Ammersee! Every two years, an international atmosphere prevails here, in the House of
Bavarian Agriculture, for just under two weeks. This
time, there are more than 90 guests from 60 countries
meeting here to learn, share and create, as the motto so
promisingly says.

Every time you come, Herrsching becomes much more
colourful and multilingual – even if the languages of
the workshop are restricted to German, English and
French. This is apparent this year too, even though
there are now more than 40 asylum seekers from the
world’s crisis regions quartered here in the municipality and we expect that the number will be more than
200 by the end of the year.
This situation underlines the necessity for training
with international networking, as offered here. I wish
the workshop every success, and the participants much
pleasure in working together and, of course – which
should not be forgotten – in having fun together in
Bavaria.
I wish you all the best and every success!
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Greeting by Georg Scheitz, Deputy District Administrator of the district of Starnberg

Community and responsibility –
getting involved and
shaping the region
ticularly in this region, the rural youth (Landjugend) is
better known as a club in villages and an association of
young people from and in agricultural communities,
and a very important institution. And yet here, like
probably everywhere, it is all about the community
and responsibility aspect: here, it is possible to get
involved and shape the region. Together with the youth
and emerging from the younger generation – not only
in big cities, but directly from the rural population.

Deputy Mayor Böckelmann, honoured guests, Dr Treiber, ladies and gentlemen, contributors to the event,
The headline of your press statement says a lot:
“Welcoming the world to the Ammersee”. I offer you
a warm welcome to the district of Starnberg, dear
world. Such a headline delights a Deputy District
Administrator, of course, and also makes one thing
clear: how important the training establishment of the
Bavarian Farmer’s Association in our home region, in
Herrsching, is.
The term “homeland” is somewhat important: in
our fast-moving age, cooperation and commitment
to rural structures are of particular importance and
necessity, especially in the younger generation. Par-

And so it is; I think, only logical that you have given
yourselves the theme “Learning – sharing – creating”
for this event. And the order is also interesting: you
are sure to learn a lot here in Herrsching over the next
few days, and you will hopefully also be able to create
a lot – I wish you that with all my heart for the sake of
the next generation and for the sake of a stable rural
population with a good dose of common sense. Then
I will have no fears about the future of the world. Use
these days to get to know one another, to establish
friendships and, above all, for networking, so that the
long term is provided for to a certain degree.
It is good that you are taking the time for this workshop in one of the most attractive areas of Germany
with very sunny and hot temperatures. And good that
the training centre in Herrsching, headed by Dr Treiber, is holding this workshop for the 27th time, and that
specific projects have been implemented throughout
the world from here. I hope you experience interesting, wonderful and positive days here in Herrsching.
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Welcome address by Dr Hanns-Christoph Eiden, the President of the Federal Office of Agriculture and Food.

Young leaders from rural youth
supporting the commitment
The problems which former participants tackled may
have been different. One of the key findings, however,
still applies: we can only shape the future by working together. With this in mind, I consider this year’s
motto for the seminar “Learning – sharing – creating”
to be well chosen. This is particularly the case in view
of the fact that we really have to face global challenges
which affect everyone on our planet.
Take climate change as an example: climate change
affects all of us, the North and the South. To mitigate
its consequences, joint efforts are required. Only by
working together can we ensure that we can continue
to produce sufficient and healthy food on the limited
agricultural land throughout the world.
Participants of the 27th International Leadership Workshop for Rural Youth,
as the President of the Federal Office of Agriculture
and Food, it is a particular pleasure to me to welcome you to the House of Bavarian Agriculture in
Herrsching here in Bavaria, one of the most attractive
regions of Germany.
On behalf of the Federal Republic of Food and Agriculture, we have organised this world-renowned
International Leadership Workshop for Rural Youth, in
collaboration with the House of Bavarian Agriculture,
for decades. In more than 50 years, more than 1900
participants from around 150 nations have participated in this workshop. They have all received valuable inspiration and developed concrete project ideas, which
they have put into practice after their return, within
the framework of their rural youth work.
I hope that you, the participants of the 27th International Leadership Workshop for Rural Youth will have
also have this experience: that it depends on you; that
it is of decisive importance to develop ideas and to put
them into practice; and, above all, that an exchange of
ideas, networking and collaboration are necessary for
this.

Take combating hunger as an example: almost 800
million people are starving. A further 2 billion people
are suffering from malnutrition. Their diet is not sufficiently balanced. This leads to micronutrient deficiencies. The consequences are serious illnesses and,
in some cases, significant developmental disabilities
which lead to death. We are moving in a cycle which
leads to people not being able to fully develop their
potential and which puts the brakes on the development of whole economies. A similar number of people
are suffering from the consequences of overeating, are
overweight or even obese. This is by no means only a
problem in the industrial nations, but increasingly also
in the so-called newly industrialised and developing
countries.
Incidentally, these challenges are not independent of
one another. No, they have a lot to do with one another. For hunger and malnutrition can really only be
sustainably combated through varied agricultural production, through healthy fruit and vegetables, through
products containing protein which reach the consumers at a high quality and with affordable prices.
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Therefore, what is required is agricultural production and processing which takes climate change into
account by adjusting to it, but at the same time also
combats it with agricultural practices which go easy on
the environment. The commitment necessary for this
must take place in the rural areas.
The commitment is supported by you, the young
leaders from the rural youth. You are the ones who can
make the agricultural production more effective, more
efficient and more sustainable, in order to produce
more and healthier food.
You are the ones who can ensure that a creation of
value locally is promoted, so that the income prospects
within and outside agriculture are fostered.
You are the ones who contribute to the development
of the infrastructure of the rural area, so that good
prospects for the rural population exist and the desire
to migrate is reduced.
In the light of these global challenges, the motto
“Learning – sharing – creating” gains a particular
significance. We can only be successful together. But
networking is not an end in itself. The goal that we
want to achieve is also always required. And, as I have
said, the challenges are global. Overcoming climate
change, a good diet, the promotion of sustainable
agriculture and rural areas which are worth living in
– those are also issues of key importance in Germany.
They characterise the work of the Federal Office of
Agriculture and Food.
As a project sponsor, we look after, for example, a large
number of national and international projects. We are
also actively involved in coordination and networking,
for example in the areas of biological diversity and
organic farming, and now also in the area of world
nutrition. In our networking for the rural areas, we
do not only deal with support for farmers. We also
have our eye on the necessary additional measures for
the improvement of the attractiveness of life in the
country. These include an infrastructure adapted to
the requirements, for example modern, efficient telecommunications with fast data lines for the Internet,
e-mail and social networks, but also care services for
older people.

I would like to conclude by highlighting one aspect of
networking, for the motto of the workshop “Learning –
sharing – creating” seems to me to point the way here
too. When we talk of overcoming global challenges, we
like to emphasise that innovation is necessary. Innovation takes place when good ideas can be widely applied
in practice. For this, the intensive collaboration of
practice and theory is necessary. So-called innovation
partnerships are required, in which the practitioners and the researchers together strive for the better
solution.
You can see we have the same issues. We try out comparable approaches. In the next two weeks, you will
discuss methods and practices which you can use to
assist young and dedicated people in the rural regions
of your home countries with the improvement of their
living conditions. You will discuss how activities can
best be planned, organised and executed. You will
discuss what progress people from other countries are
making and thereby find out more about their problems. I would like to encourage you to use this time to
collect ideas and skills for your work at home. I would
like to encourage you to allow others to share in your
knowledge and abilities.
Join together and bring all your knowledge and experiences together to develop common solutions to problems which you have identified as common problems.
Thus, the motto of this year’s workshop comes to life:
Learn together.
Share your knowledge and your experiences.
Create the future together.
I hope you enjoy exciting and eventful days which will
always provide you with pleasant memories.
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Participants of the International Workshop introduce themselves

New approaches and strategies
through international dialogue

Saran Boaure, Mali

Seyoung Park, South Korea

I am taking part in the 27th International Leadership
Workshop for Rural Youth on behalf of the African
Institute for Food and Sustainable Development
(IAD) with the goal of strengthening my abilities,
exchanging ideas and acquiring new knowledge, in
order to give fresh impetus to the performance of the
activities of our associations in Mali.

This seminar will greatly assist me in developing my
leadership skills and offer me ways to shape my work.
I can also organize all the experiences and ideas I have
developed so far. I believe this seminar will help me
discover means of inspiring others in their work towards the improvement of society in a personal, practical, and professional way.
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Zoraida Cid Alonzo, Dominican Republic

Anna Konstantinova, Russia

My name is Zoraida Cid. I am from the Dominican
Republic and I am representing the foundation for
Haitian and Dominican Development and Poverty
Reduction (FONDECOPAH).

My colleague Dmitrijs Dmitrenko and I are representing the Management Board of the Association for Projects in Ecology, Agriculture and Rural Development in
Eastern Europe (APOLLO e.V.). Every year, our association provides students of agricultural sciences from
Russia, Belarus and Ukraine for agricultural placements on farms throughout Germany. During their
four-month stay, they acquire practical knowledge
in the agricultural sector. The best graduates of each
year are given, amongst other things, an opportunity
to make a contribution to the internationalisation of
the basic course at the House of Bavarian Agriculture.
During the visits of these students to Herrsching, we
have admired the relaxed learning environment and a
balanced interplay of theory, practice and fun.

What motivated me to come to this seminar was
personal and professional growth and that I can learn
from the facilitators and all participants of so many
different cultures. I can get to know many new techniques and also identify areas for improvement in the
Dominican Republic.
I can meet the needs we have in common within our
organizations and see how to handle them. I can learn
how to train new leaders who serve as catalysts of this
experience that we will receive and transmit.
Another reason why I have chosen to come to the seminar was for the possibility to create connections for a
future with all the participants, in favour of encouraging a population with high human potential. This
requires guidance and help to channel their potential
and how to help them discover their potential.
I would like to thank you for this great opportunity for
development and growth for me and my organization.

The dream of being able to enjoy the variety of experiences of the participants and the excellent work of
the facilitators inspired us to participate in the International Leadership Workshop. Having exchanged
the boss’s chair for a school bench once again, we are
looking forward to assistance with the improvement
of the work of the association and are searching, in an
intensive international dialogue, for new approaches
and strategies in the training and further training of
young people from rural areas. With our knowledge
acquired from the intensive training and our limitless
enthusiasm about the work done by the organisation
team, we want, finally, to inspire our colleagues from
the association to participate in the 28th International
Workshop.
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Opening speech by Kerstin Barth, Federal Ministry of Food and Agriculture

Deciding for themselves
what their future will look like!
on the securing of the natural essentials of life for the
long-term..
In order to secure the future of the rural regions, an
urgent task is to secure the working and living conditions for the younger generation. Young people will
only stay in rural regions if they can see personal and
professional prospects for themselves. Experiences
in Germany show that it is primarily girls and young
women who migrate to find a skilled training place or
job in the city.
What experiences have you had in your country?

Dr Eiden, Mr Schiller, Mr Scheitz, Mr Heidl, Dr Treiber,
ladies and gentlemen, participants,
I am delighted to be able to welcome you all to the 27th
International Leadership Workshop for Rural Youth. A
particular welcome goes to our foreign guests. Welcome to Germany. I am also able to convey the best
wishes of the Federal Minister, Mr Schmidt.
Participants, you have come from a variety of countries, have different political, cultural, religious and
even economic backgrounds, and yet you have one
thing in common: in your home countries, you deal
with the situation and the future prospects for life in
rural regions.
The development of rural regions and the safeguarding
of the quality of life of the rural population are increasingly moving to the centre of policies throughout
the world. The future of the rural regions will decisively depend on whether the quality of life of the rural
population is successfully improved. In concrete terms
this means: strengthening economic power; creating
training places and jobs; improving the infrastructure
and improving medical care. Special emphasis should
be placed, on the one hand, on the sustainability of
the development measures and, on the other hand,

I believe that the tasks in Germany or in Europe, and
ultimately in every country, are comparable: in the
organisation of the rural areas, consideration must be
given to the youth, to their concerns, their needs and a
youth-oriented infrastructure.
This workshop has the aim of training you to be specialists in sustainable rural youth work. Most of you
have probably travelled here with very different ideas,
expectations and even hopes. You all bring a variety
of experiences from your professional, personal and
possibly even political environment. Some of you may
have been commissioned to come back with a concrete
concept or strategy paper for your future work. You
may be disappointed in this. There are no panaceas for
rural development! There are rural areas with different structures and challenges, which thus necessitate
differentiated political development strategies. These
strategies are embedded in national and international
frameworks.
Rural development measures will, however, only be
sustainable and successful if they cover all areas of life,
groups of the population and areas of the economy.
The regions must decide themselves what their future
will look like. Only someone who has been heavily involved in the development of objectives and measures
will actively advocate a realisation of the plans – even
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if stumbling blocks and obstacles make the path more
difficult.
The key elements of rural development measures
have to mobilise the region’s potential and foster the
willingness of people locally. I think that it is generally
more sensible to implement small regional projects
with the active participation of the people concerned.
These projects will be sustainable.
Participants, ladies and gentlemen,
I think that it is particularly important to encourage
young people. They should get involved to create their
future themselves! However, it would be too much
for them to develop this required spirit of initiative
by themselves and without assistance. Specialists are
needed for this. Specialists who have the necessary
skills and abilities. These well-trained specialists can
mobilise the available regional manpower.
Participants, in this workshop, you are to learn important technical and, above all, methodological skills
for grass roots youth work – in a “crash course”, so to
speak. You are the leaders who are so very important!
The workshop management and the facilitators have
put in a lot of effort and developed an attractive and
well-founded concept. I would, therefore, like to take
this opportunity to thank the workshop management, Dr Treiber and his colleagues, and especially the
facilitators for their high level of commitment during
the preparation phase. At this point, I would also like
to extend particular thanks to my colleagues from the
Federal Office of Agriculture and Food, who are responsible for the overall organisation and preparation.
What expectations does the Federal Ministry of
Food and Agriculture now have of the workshop and
ultimately of you, the participants? I consider your
willingness to actively participate to be particularly
important. Trust the facilitators. Some of the learning
methods will appear unfamiliar and strange to you.
This workshop thrives on open-mindedness and mutual tolerance. The participation of people from different
nations makes an insight into a variety of cultures
possible. In this respect, it is also always about “international understanding”, becoming acquainted with
the other culture.

“Learning – sharing – creating” – the motto for this
year’s workshop was chosen deliberately. These words
characterise the whole event. For the mutual exchange
of ideas and information on work, your respective
tasks, challenges and possible solutions not only extends your horizons. You can get inspiration for your
own work here. In the course of the workshop, you will
find that team work is effective. Use the various opportunities offered here to get to know one another better
in the next few days. Make contacts and establish a
network during this workshop.
Many of those present here will already have experienced that the motivation of the participants is huge
after workshops or conferences. Then, however, in
everyday life, this enthusiasm threatens to disappear
fairly quickly. It hardly seems possible to realise all the
good ideas you have with the methods you have learnt.
At this moment, you should remember the workshop in Herrsching, make a telephone call or start an
enquiry by e-mail, and obtain valuable help from the
network that you have established.
This workshop aims to give you ideas and help for your
activities and to make a transnational exchange of experiences possible. The more often you talk about your
work, the more ideas you will be able to take home. It is
in your hands; the basic conditions have been prepared
carefully and with a great deal of commitment.
I wish all the participants, the workshop management,
the facilitators and all the organisers a successful
workshop and hereby declare the 27th International
Leadership Workshop for Rural Youth 2015 open.

Thank you!
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Invitation to the Bavarian Evening by Walter Heidl, Vice-President of the German Farmers‘ Association
and President of the Bavarian Farmers‘

What you work on
together remains in
your memory

Participants of the International Workshop,
The honoured guests will allow me to put you at the
centre – it is because of you that we are here today, to
welcome you to Herrsching.
Guests from high politics, from local politics, from
the Federal Office of Agriculture and Food and from
the Federal Ministry, Ms Barth, thank you for your
support. Above all, I would like to extend a warm welcome to Herrsching to you, participants. Dr Treiber has
already mentioned that I am here today in a dual role:
with the International Workshop, we are, of course,
here at a German level, and as Vice-President of the
German Farmers’ Association, Mr Rukwied, the President of the German Farmers’ Association has personally requested me to pass on his greetings to you.
But, of course, as President of the Bavarian Farmers’
Association, I am proud to be able to offer you the
rooms of our training centre for the International

Workshop: in the course of the next two weeks, you
are sure to see that we can provide good conditions for
such a workshop here, and we are firmly convinced
that we will also be good hosts. In addition to the facilitators and interns whom you have already seen, there
are several more people who will take care of you here:
our kitchen and our service staff will also ensure that
everything goes well for you here in Herrsching.
Ladies and gentlemen, we are currently in the middle
of the harvest season in Germany – sweaty work, especially because of the intense heat this year in Germany,
which has also caused real drought damage. During
the International Workshop, you will experience the
opposite with the training work. It can cause a sweat
sometimes – I know what I’m talking about. But here
in the training centre of the Bavarian Farmers’ Association in Herrsching, we have the conditions that allow
you to combine work and pleasure – whether that is
the Ammersee on the doorstep or the whole ambience
here in the district, throughout Bavaria, in Germany.
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Let me just say a couple of words relating to the current
political situation. 70 years after the end of the Second
World War, it is taken for granted in Germany that
peace prevails. Internationally, that is by no means the
case, and many of you will be able to give different reports from your home countries. By now, we in Europe
realise how delicate these shoots of peace are – whether I look at the East of Europe or whether I consider the
many refugees who are coming here to Europe; most
of whom have a specific reason for setting out, putting
life and limb at risk.
It is important, ladies and gentlemen, that international cooperation is filled with life, not just on account of
trade, but also on account of mutual political assistance. And if not the youth, then who is to establish
the contacts here, broaden their horizons, form the
networks then send an e-mail or initiate a call, in order
to make use of the contacts that they have established
in Herrsching and advance in terms of the formation
of a political network.

Let me finish by expressing my thanks to everyone
who is making a contribution here: I would expressly
like to thank everyone who did such fantastic work
in the run up to the workshop – whether in the form
of financing or organisation; also here in the training
centre, I would like to thank you Dr Treiber on behalf
of everyone else, but Ms Kistler and the whole team
have contributed to this: they all make it possible for
you to be able to make use of these two weeks and to
work on something together. And I think that what
you work on together remains in your memory; that is
then the motivation for the concrete work at home in
your homeland, however different the situation may be.

Ladies and gentlemen, it is incomprehensible that we
should coexist in peace. Therefore, we should all work
at it intensively and I invite you to obtain the skills for
this here in the next two weeks.
Let me establish a parallel to last year’s internal theme
of the Bavarian Farmers’ Association – you are going
to be surprised, but you will understand: the internal
theme for the year was that we have to develop from
a parallel existence at least to a cooperative existence,
and even better to an existence for one another. I will
explain that: a parallel existence is not against one
another, but it is too little if we want to move forwards.
In a cooperative existence, everyone benefits. In a
cooperative existence, we get significantly further,
but the advanced stage of the cooperative existence is
the existence for one another, in which not everyone
immediately derives a benefit, but one helps the other
to benefit. Last year, we had such positive experiences
with this theme, it is so versatile, open to interpretation, that we have continued it this year. I think
that it contains a couple of core messages on which
everything can hinge if we are talking about “developing together”.

Ladies and gentlemen, you can see it in the programme: it is only I who stand between you and the
delicious treats that await you. As the workshop has
already been officially opened, I would like to invite
you to our Bavarian Evening. I would like to invite you
to the best form of agrarian politics, specifically eating
and drinking. And you can take this opportunity to
establish your first contacts, to hold your first discussions. That is the purpose of such a convivial evening.
Thank you and all the best for the workshop here in
the next two weeks.
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Guest comments on the
International Workshop
Kathrin Funk
(Chair of the German Federation of Rural Youth):
“I am quite fascinated by how colourful everything is
here and how many countries are represented here.
I find it incredibly impressive.”

Dr Karl Wessels
(Head of Division in the Federal Ministry
for Food and Agriculture):
“The international workshop in Herrsching has
now become an established brand whose reputation has spread throughout the world. We are, of
course, delighted that we have this institution here
in Herrsching, as it is not easy to have such quality
concentrated in one location, as far as the team on-site
is concerned, as far as the facilitators are concerned, as
far as the local logistical links are concerned. This is an
incomparably favourable location and, in this respect,
Herrsching has become the brand for the workshop
for us.”

Annelie Göller
(Countrywomen of the Bavarian Farmers’ Association
and Second Vice-President of the German Farmers’
Association):
“I am quite fascinated by how colourful everything is
here and how many countries are represented here.
I find it incredibly impressive.”

Dr Hanns-Christoph Eiden
(President of the Federal Office of Agriculture
and Food):
The special thing about this workshop is that young
people from all parts of the world come together. These
are primarily those who can summon up a lot of energy and commitment and who have the task of moving
things along. They can exchange views and information here and then return to their homeland, aware
that they are not alone, but that they can exchange
ideas with one another. If you seek a solution together,
you will move forwards. I think that it is a unique opportunity that this forum offers here. The fact that we
can do this in Herrsching and that Germany makes a
contribution to this is particularly important, as these
are all our topics: agriculture, food and the development of rural areas. And I also find it very valuable that
we can exchange views and information here on what
we have done or where others have good ideas.

Petra Schramböhmer
(photographer):
“I always like coming to Herrsching, for when the
whole world comes together here, that has such a magical energy.”

Georg Scheitz
(Deputy District Administrator, district of Starnberg):
“Firstly, I find it very impressive how many countries
the participants come from, about which we otherwise
only hear on the radio.

27th International Leadership Workshop for Rural Youth | 21

Secondly, I was quite surprised that rural youth work
takes place here. I think that rural youth work is quite
an important seed in the individual countries.
And finally, I find it fantastic that people get to know
one another at this workshop and work together later.”

Walter Heidl
(President of the Bavarian Farmers’ Association and
Vice-President of the German Farmers’ Association):
“On the one hand, I am particularly delighted that the
Bavarian Farmers’ Association is able to host the workshop with our training centre here in Herrsching. This
brings an international atmosphere to our training
centre and I think that we also have to use the international cooperation as a message. We bring people from
throughout the world to Herrsching and give them
the requisite know-how, which they can then refine in
their homeland.

In my speech, I deliberately spoke of the development
from a parallel existence to a cooperative existence
and, ideally, then to an existence for one another. This
is the motto of the Bavarian Farmers’ Association
and the motto which we have here at the workshop in
Herrsching and which we will attempt to convey to the
participants.”

Hans-Ulrich Greimel
(former Deputy Mayor of Herrsching
and building contractor):
“Here in the workshop in Herrsching, the participants
learning practical skills that are not learnt in school or
during their vocational training.”
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Andrea Politi, participant from Uruguay

Our Biggest Challenge:
to Keep Rural Youth
in Rural Areas

I am an agronomy engineer, graduated from the Public
University in Uruguay in 2009. Since that I have been
working with farmers and many years before I start to
work with farmers I was working with youth in rural
areas. Since 2012 I`m working in an organization called
Agricultural Cooperatives Federation C.A.F.
C.A.F. was founded in 1984 to represent the interests
of their cooperatives members from different sectors
such as agriculture, livestock, dairy and fruit- farming.
In addition C.A.F has also been working with rural
youth from the beginning, encouraging the formation
of young, active and efficient cooperative farmers to
sustain the agricultural activity. C.A.F. is a non- governmental and non- profit organization, and most
of the activities are funded by national and international projects, as well from the monthly fee of their
members.

My main task at work is to coordinate different working groups between all the cooperatives members:
directors, technical experts, and young people. The
objectives of these groups are: exchange of experiences, training, to strengthen capacities, and to work out
common goals. Regarding our work with rural youth
in C.A.F, we work with a small group of young deputies
who represent their local groups (in their cooperatives).
The main task of the small group is organizing different kind of activities, on national and local level: On
national level to conduct workshops, organize national
visits to other cooperatives and to visit “agricultural
fairs”. On the local level we organize activities to develop local groups in each cooperative, and to enhance
regional exchanges as much as possible. In all of these
activities we train the participants, using different
methods: conferences, dynamics and games, team
building, challenging to new experiences, and planning of different workshops according to the need and
interest of the cooperatives members.
Our biggest challenge is to keep our rural youth in
rural areas close to the agricultural cooperatives, so
they could be the next generations in charge of leading
the changes and facing the new challenges in the
agriculture sector by being associated in this kind of
collective organization. This kind of association helps
the farmers stay in rural areas with a good quality life
style by getting further into the global chains.
Having the opportunity to participate in this International Workshop gave me the chance to learn new
technics and training methods to improve my skills,
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which I will implement at work and share with my
colleagues. In addition, I had the opportunity to exchange experiences with participants from all over the
world, to learn from and with them as well as earning
about new and very different cultures. The new skills
I gained in the term of communication skills, conflict
management, team building, were the most useful
methods for me. I will be able to share all those methods with my team at my organization, especially with

the youth working group as an opportunity to develop
our work and emphasize our strength and show others
what we are doing.
I would like to thank everyone very much who made
this workshop possible. Thanks to the facilitators for
sharing with us all their knowledge and experiences,
and to the participants who opened their minds, ears
and hearts to the whole world!
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Organisation and Programme
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Jonathan Cook, facilitator from Great Britain

What’s so special about the
Herrsching Seminar?
Jonathan Cook, Great Britain, studied Agriculture and
Communication and has extensive work experience
in Europe, Africa, Asia and in the Caribbean. During
his work on UN and EU projects, and as a university
lecturer in Development Communications, he has
worked with people from throughout the world. Jonathan Cook lives in Italy and works as a consultant and
director of a language and communication centre. He
has been an facilitator at the International Workshop
in Herrsching since 1993.

While many workshops bring strangers together and
try to make a team, none in my experience have the effect that this seminar does. The focus on participation
and presentation by all participants builds the skills of
self-confidence, listening skills and cooperation with
others in an international context. This sets the scene
for then being able to hold in-depth discussions and
share experiences across countries and regions which
would not take place without the informality of the
friendly atmosphere created by the workshop. The
strategically timed programme of walks, excursions

Whilst I have personally been involved in numerous
training courses on many subjects throughout the
world in the past 25 years, I have never seen anything
that really compares to the Herrsching International
Youth Seminar. I have often asked myself why this is
and what is so special about this seminar. In brief, for
me, there seem to be three main factors.

and evenings spent together all contribute to encouraging this sharing of experiences with the result that
these exchanges, friendships and cooperation continue
long after the workshop is over.

The first is the way in which the initial part of the seminar concentrates on group processes not just by discussing the subjects, but rather by demonstrating the
processes in action – an experiential learning process
where all learn from each other. A group of very different people all from different countries are brought
together and in a few short days a tightly cohesive team
of friends is created.

The second factor is the participants themselves – who
come from a very wide range of cultures and organisations throughout the world and provide a mixture of
perspectives from different levels and from small NGO
groups and local rural organisations, to universities
and ministry officials. This helps participants understand that the same challenge can have different causes and different solutions and that an idea may come
from an often unexpected source at any level. The mix
of participants encourages the breakdown of barriers
as people learn to listen to each other. This allows a
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realistic overview of the rural development issues discussed which rarely if ever happens when participants
are from the same organisation or the same level of
organisations.
The second factor is the participants themselves – who
come from a very wide range of cultures and organisations throughout the world and provide a mixture
of perspectives from different levels and from small
NGO groups and local rural organisations, to universities and ministry officials. This helps participants
understand that the same challenge can have different
causes and different solutions and that an idea may
come from an often unexpected source at any level.
The mix of participants encourages the breakdown
of barriers as people learn to listen to each other. This
allows a realistic overview of the rural development
issues discussed which rarely if ever happens when
participants are from the same organisation or the
same level of organisations.

The synergy between these factors of organisation,
location, programme, methods and mix of participants
has taken many years to develop and make the whole
greater than the sum of the parts. Successfully running
this workshop is like conducting an orchestra where
everyone has to work perfectly together in order to
make beautiful music and not just a noise. This may
help explain why it is not so easy to replicate.

The influence of the seminar is felt far beyond the
short period that participants spend here with over
1900 people from every country and region having
now been influenced by the Herrsching magic. Many
of these people go on to carry out their action plans
or projects that they develop whilst at the seminar.
Beyond this though, they carry the influence of the
seminar and its effect on working together, listening
and cooperating with others and learning from each
other, for the rest of their lives. Imagine the value of
1900 people spreading the word across the world of the
importance of cooperation, tolerance and respect for
others regardless of race, religion, culture or gender.
While some have an influence only at local level, others
rise to very influential positions. One such former
participant is Charlene Yen who became Director of
Agriculture in Taiwan and continues to promote the
values and ideas from Herrsching both in Taiwan and
globally through the 4H network..

To have such a positive influence on so many people is
priceless.
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Organisation of an International Leadership Workshop for Rural Youth

Between two workshops
Since its creation, the International Leadership Workshop for Rural Youth has taken place every two years.
Two years seems like a very long time, but the time
between the two workshops passes much faster than
might be thought: after one International Workshop
is before the next International Workshop. But what
exactly happens in this period? What happens after
the departure of the last guests in 2015 and before the
arrival of the next participants in 2017?

Account statements are prepared, forgotten certificates
forwarded, reports composed – shortly after the end of
the workshop, the financial, organisational and technical follow-up takes up a large proportion of the work.
In addition, the proceedings of the workshop that has
taken place are compiled: texts are composed, images
selected, translations produced. There is a great deal of
effort involved before the proceedings can be sent to
all the former participants, contributors and interested
parties at the start of the following year.
The follow-up is hardly completed and the proceedings
are hardly freshly printed and dispatched when the
first preparatory meeting for the next International
Leadership Workshop for Rural Youth is already due,
in the spring of the interim year. Representatives of the
Federal Ministry of Food and Agriculture, the Federal Office of Agriculture and Food and the House of
Bavarian Agriculture, as well as facilitators and former
participants meet to discuss the next workshop. Objectives are determined, basic conditions agreed and the
contents and programme revised. “Such a workshop
cannot be repeated in exactly the same manner. Every
time, things have to be considered, discarded, disputed,

and fine-tuned anew. Objectives, contents, participant
selection, schedule. Every time, the world has changed,
new questions and requirements arise.” This is how
Dr Wulf Treiber aptly summarised the process in his
speech during the closing ceremony of the 27th International Workshop.
After the end of the preparatory meeting, it is already
time to advertise the next workshop. Former participants, embassies, partner organisations or youth
associations throughout the world are contacted
and informed about the seminar, so that numerous
applications can be received from as many countries
as possible. With the end of the interim year comes the
application deadline on 31st December. At the start
of the workshop year, it is then necessary to sort the
applications, to evaluate them and to select suitable
applicants – it is not always an easy matter to find the
best candidates from up to 400 applications.
Finally, the experts are informed about their possible
participation and, from this time on until the start
of the workshop, supported in all matters, as far as
possible. The official invitation letters are sent out,
embassies informed, grants awarded. In parallel to
this, the contents are fine-tuned and the programme is
organised in detail: “What is to be the procedure at the
opening ceremony?”, “Who will be responsible for running the games evening?”, “What specialist excursions
can be offered?” are just some of the questions that
arise during the preparation.
The time until the start of the workshop passes faster
than might be thought. Hardly have we organised the
arrival of all the participants and got to know and appreciate all the participants when the workshop is over
again and the last participant has been taken to the station. And everything starts again from the beginning.
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The structure of an International Leadership Workshop for Rural Youth

Morning activity, language
groups, evaluation of the day
German, English, French – those were the official languages of the International Workshop in Herrsching.
Each of the participants spoke at least one of these
languages. All the information and activities relating
to the workshop was provided in all three languages – partly by professional translators, partly by the
seminar management or with the help of multilingual
facilitators and participants.

this session, little Pilates exercises are done in the open
air, for example, or short games were played. The aim
of these morning activities is to gather all the participants in the morning and to motivate and mobilise
them for the day, before they then go into the different
groups. They then work in the morning and in the
afternoon.

In order to guarantee effective learning, the participants mostly work in small language or thematic
groups. Only announcements and presentations take
place in a plenary session. The language groups form
the core of the workshop. The participants work together with a permanent facilitator in the language in
which they are most proficient. At this year’s workshop, a total of seven language groups, each with 12
to 16 participants, were formed: five English-speaking
groups, as well as one francophone and one German-speaking group.

The lunch break from 12:15 p.m. to 2:30 p.m. was comparatively long, but this gives the participants enough
time to prepare presentations or other activities for the
workshops or to exchange views and information with
one another.

The workshop routine is always the same. Before
breakfast, a short exercise and sports programme is offered to all interested participants. Either walks to the
lake are organised or Aerobic and Zumba classes with
professional trainers are conducted. All 97 participants
meet after breakfast for a morning activity, which is
prepared by a different language group every day. In

The day is not only started together, but also ended
together. As with the morning activities, the participants also meet in the evening, in order to evaluate the
day and its contents together. Thus, for example, all
the participants have to go into the middle of the room
if they liked the day or remain standing by the wall if
they were less enthusiastic about it.
After dinner, another programme was often offered
– for example a sports evening or a video evening in
which participants are able show films about their
work or their country.
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The actual contents of the seminar is divided into three
parts: After an initial session for getting to know one
another and the opening ceremony, the participants
undergo leadership training in their language groups,
as the first part of the workshop, in which they learn
and develop skills and methods for group work.
In the second part of the workshop, the experts share
their experiences and expertise, so that they can learn
from one another. In this year’s workshop, this part
of the workshop was realised in the form of a future
conference, at which the participants were able to
exchange views and information about their challenges, experiences and solutions in relation to the topics
of rural development, food security, environment and
resources and education and skills.

The sharing of expertise provides an important basis
for the third part of the workshop. This deals with the
creation of a concrete action plan. The participants
develop a concept, which they can apply to a new or
existing project in their homeland. The action plan
is presented in the language groups and revised with
the feedback from the other group members, until a
concrete action plan emerges.
The workshop contents are accompanied by a supporting programme, which enables the participants of the
International Workshop not only to become better
acquainted with the country, people and culture, but
also to obtain additional inspiration for their work in
rural areas during specialist excursions.

Salem Ben Houia, participant from Tunisia

Reinforcement of you
citizenships in Tunisia
HORIZON for the development and citizenship is an
active Tunisian NGO, was founded in October, 3rd
2013, and born from the passion of a few youngsters
who wanted to take action and make a change in
the society after the Tunisian revolution in January
14, 2011. We focus on national and international
networking among young people, students, trainers

and teachers. We tackle topics such as inter-cultural
exchange, non-formal education, ecology, sustainable
development, citizenship and international politics.
We have an experience in youth field (Euromed project:
international youth exchange, Salto training, OFAJ
training ...). Horizon is an apolitical Tunisian organi-
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zation that works on the reinforcement of citizenship
within young people.
Mission
»» To establish in the Tunisian youth some important
notions such as: citizenship, creativity, democracy,
equality, liberty and freedom of expression.
»» To help the youth to better develop their lives and
levels through trainings in different fields.
»» To develop in the Tunisian youth the notions of
tolerance, acceptance and dialogue of religions and
civilizations through youth exchanges programs
and international events.
Objectives

Agriculture in Tunisia is a significant and growing
sector of the economy and has the potential to create
sustainable employment and income opportunities
both on and off the farm. Young people bring vitality
and innovation to the workforce. By making agricultural employment more attractive, and equipping this
group with skills and confidence they need to engage
in economic opportunities.
HORIZON for the development and citizenship has
accumulated a wealth of practical experience related
to supporting and developing young people in rural
areas. That is why its Rural Youth Development programs continue to empower rural youth, giving them
the skills and tools they need to strengthen and sustain
their communities.

»» To reinforce the mature citizenship within the
Tunisian youth through activities and projects of
animation and entertainment in school, districts
and rural areas.
»» To boost the participation of the youth in trainings that deal with personal, social and economic
development.
»» To develop in the Tunisian youth the culture of
exchanges and to highlight the importance of the
human interaction, the exchange of ideas, creativity, leadership and tolerance.
»» To develop a cultural bridge between the Tunisian
and Euro-Mediterranean youth through youth
exchange programs, EVS and international events.
Why am I participating in the 27th International Leadership Workshop for Rural Youth?
I was invited by the Junior Chamber International (JCI)
Korba, Tunisia, to take part in this conference because
we think it’s the most important training opportunity
for the mutual exchange of experiences and ideas for
improving rural work in all over the world. We aim to
make some rural development in our regions, and to
improve our living conditions.

We aim to help rural youth become active contributors and financially independent members of their
communities. And this is the reason to participate in
this international seminar. IT’s through exchange of
experiences and build-up of a network of experts that
we will have more impulses for rural youth work.
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LEADERSHIP TRAINING
“Learning”
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Herrsching leadership training

Skills and methods
for group work in rural areas

The participants spent the first part of the workshop,
the leadership training, almost entirely in their language group, which was led by a permanent facilitator.
This ensured that all the participants not only understood the contents, but were also able to apply it immediately in practical exercises. The essence of the leadership training was to teach, to develop and to train
key skills for leaders. The objective of this part of the
workshop was to put all the participants onto an equal
footing with respect to the skills that make a leader.
Even if many of the participants already had leadership
skills, they were able to intensively grapple with various, sometimes innovative methods in this part of the
workshop, and thus gain new inspiration and extend
their own abilities and skills. Even experienced participants who were already familiar with many of the
methods and approaches valued the unique opportunity to deal with the methods and skills in depth and to
grapple with the various perspectives and approaches
of the different participants.
The workshop’s facilitators also played a decisive role
in the learning success. Unlike with traditional seminar lectures, they took the role more of a supporter and
adviser. Thus, the participants acquired new knowledge and new methods largely through collaboration,

an exchange of views and practical exercises and
applications, and only to a small extent from specialist
lectures. As a result of this understanding of their roles,
there was a lot of scope in the International Workshop
for learning from and with one another. This open
methodology was particularly valued by many.
In specific terms, the experts in rural youth work dealt
with the following thematic areas in the first part of
the workshop:
»»
»»
»»
»»
»»
»»
»»

Group rules
Techniques of group work
Promotion of personal gifts and talents
Creativity techniques
Cooperation models
Conflict resolution skills
Motivation, leadership behaviour and
challenges as a leader
»» Communication and presentation techniques
»» Evaluation methods and feedback

Thus, for example, the participants learnt how good
team work works, what makes a strong team or how to
motivate team members. It was also an eye-opener for
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a number of rural youth leaders that mistakes ought
not to automatically be perceived as a personal failure,
but may be made and can even be an opportunity.
Finally, it was also apparent that conflicts and the handling of conflicts in groups is a great challenge in the
work of almost all the workshop participants. Many of

manner in front of groups or to extend their multimedia skills in a PowerPoint course. The participants were
able to directly apply the knowledge acquired here in
presentations in the small groups or in front of all the
participants.

the participants felt better equipped for such situations
as a result of the intensive training.

A certificate was also issued to the participants of the
International Workshop for their successful completion of this “Herrsching leadership training”, in
addition to their certificate of participation.

The leadership training in the language groups was
supplemented by workshops on various presentation
techniques. Here, the participants had the opportunity to visit two workshops depending on their own
interests and thus, for example, to practise a confident

Below, three of the facilitators describe the work on
various topics of leadership training in their groups.
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Dr Charlotte Karibuhoye, facilitator from Guinea-Bissau

Leading a team
tional Workshop actively promoted learning by doing,
the exchange of experiences and knowledge, didactic
exercises, application in a specific situation,... The participants with different backgrounds found themselves
in a language group which, thanks to the methodology
applied, gradually transformed into a coherent and
efficient team.

Dr Charlotte Karibuhoye, Guinea-Bissau, is a trained
veterinarian and holds a Master’s degree and a doctorate in conservation biology from the University
of Göttingen (Germany). She has more than 20 years
of work experience in West Africa and can demonstrate expertise in the areas of rural development and
sustainable resource management. She is currently
working in Senegal as the Deputy Director of the West
Africa Programme for a foundation with the objective
of the preservation of biological diversity. At the same
time, Ms Karibuhoye has worked as a teacher and a
consultant in the areas of the strengthening of rural
organisations, the planning and implementation of
projects, and rural development for a number of years.
Charlotte Karibuhoye was a participant of the 18th
International Workshop in Herrsching in 1996 herself,
and has been a member of the team of facilitators for
several years.
The first part of the International Workshop was dedicated to the acquisition of skills and methods to make
work in a team in a rural area easier. As indicated in the
heading, the aim was for new abilities and techniques
for the leadership and instruction of groups to be
learnt in this part of the workshop.
However, the same thing applies to this as to swimming: “You cannot learn how to lead a team from
books.” The methodology used during the Interna-

For the leaders of rural youth work, the ability to lead a
team is a key skill which goes beyond the leadership of
the group alone for the purpose of achieving the specified objectives, and also allows interpersonal relationships to be taken into consideration and established
and, in the process, a change in attitude to be brought
about. This requires self-knowledge, the knowledge of
one’s own strengths and of the points which demand
vigilance in the leadership activities. Exercises were
carried out to give the participants the opportunity
»» to get to know themselves better;
»» to get to know the essential types of management
and leadership and their effects on the team;
»» to recognise their predominant leadership style;
»» to try out different leadership situations and
»» to understand the significance of the
complementarity of the roles in a team.
Leading a team is largely based on the relationships
which are established with the members of a team; and
therefore it is important to know the members of the
team well. The exercises also dealt with the management of difficult personalities in a group, an aspect
to which the leader has to give particular attention,
in order to preserve the harmonious and productive
climate within a team.
In the first week of the workshop, numerous other
skills which are absolutely essential for the leader of a
group were dealt with separately, but in addition, such
as the different dimensions of an effective communication, cases to be avoided, cooperation and conflict
management in a group.
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Anelia Coetzee, facilitator from South Africa

Communication and leadership

Anelia Coetzee, South Africa, works as a consultant in
regional and rural development and concerns herself
with the areas of regional planning and urban planning, in order to open up possibilities for land and soil
use for farmers. She has many years of professional
experience in the areas of rural development, as well as
human resources development, public service adult education and training in the private sector. Ms Coetzee
is also a livestock farmer as a secondary occupation.
She was a participant of the 17th International Leadership Workshop fir Rural Youth in 1994 herself, and has
also worked as an facilitator in Herrsching for several
years.

with yourself....for without truly knowing yourself,
there is little chance you can get to know or establish
a relationship with anyone else” (Mcleand & Weitzel,
1991).
Some people ask questions, whilst others tell you what
to do. Some are more people-orientated, others are
more task-orientated, some are more factual and others seek attention. The style people use to communicate relates to their leadership style. Leadership could
be divided into two categories: relationship-motivated
and task-motivated. Depending on the situation and
the “control” the leaders have over the situation; the
leadership style can be categorized as follows:

“Leadership is not a theoretical activity. It is based on
real-life relationships with peers, with followers, and
Coaching
high directive and
high supportive behaviour

Directive
high directive and
low supportive behaviour

Supporting
high supportive and
low directive behaviour

Delegating
low supportive and
low directive behaviour
High < SUPPORTIVE > Low

During the International Leadership Workshop for
Rural Youth participants discover their own communication and leadership style after analysing themselves
and exploring the styles of participants in the group
and their colleagues at home. They determine why
they differ, why they sometimes have conflict or per-

ceive someone in a very different way than the person’s
potential and abilities. This creates a deeper understanding of self and others and creates the opportunity
for renewed relationships at work and at home.
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Mona Knesebeck, German-Syrian facilitator

Resolving conflicts constructively

Mona Knesebeck, Germany, works as a consultant and
a trainer. She offers client-specific training, coaching
and assessment, and supports national and international organisations with processes of change. She has
more than 16 years of professional experience in the
areas of leadership communication, conflict management and intercultural training and has, amongst others, worked for InWent and the German development
organisation GIZ in Germany and abroad.

Instructions
»» A > Put all the chairs in a circle. You have
15 minutes to do this
»» B > Put all the chairs near the door. You have
15 minutes to do this
»» C > Put all the chairs near the window. You have
15 minutes to do this

Chairs exercise

The participants were asked to start the exercise,
following the instructions they were given.

Objectives

Comments

»» To show participants how to manage conflict
by turning it into cooperation
»» To help them focus on the possible differences
in the interpretation of instructions
»» To make participants aware of cultural differences
in handling conflict

The analysis focuses on aspects of non-aggressive conflict resolution. The instructions cannot be carried out
unless people with identical instructions cooperate.

The participants were divided into 3 groups; each
group had got one set of instructions (either A, B or C).

This exercise has great scope for creative conflict resolution. Groups often burst into frantic, use force and
sometimes carry chairs with others desperately sitting
on them to their corner. When some participants are
trying to find a cooperative solution, others can be seen
continuing to collect and defend their chairs. This turn
frustrates the co-operators, who forget their positive
intentions and join the argument.

They were not allowed to show their slip of paper to
other participants, as this will defeat the purpose of the
exercise.

The sub-groups cannot carry out their instructions
unless they cooperate.
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Types of conflict
»» Conflict of values: the parties judge causes and effects of situations differently, which in many cases
is attributable to incompatible values
»» Conflict of cultures: the actors hold incompatible
values as results of their different cultural,
religious or ethnic background.
»» Conflict of distribution: the parties do not agree on
access to the (fair) distribution of scarce goods and
services.
»» Conflict of goals: the parties pursue conflicting
goals, which may be detrimental to the other party.
»» Conflict of roles: the mutual expectation of parties
is incompatible with the respective conception
each side has of its own role.
»» Conflict of information: the parties try to prevent
each other from obtaining information, withhold
information, or defame the information source
and the reliability of the information they supply.
We should always try to resolve conflicts before they
escalate to a point where the situation gets out of control and there are very serious consequences.
Resolving conflicts constructively
Create a win-win situation
The different viewpoints will be discussed and both
try to come to an agreement, which is acceptable for
both parties. Important in coming to a constructive
solution are:
Both sides need to develop trust, must not be forced
into speaking their mind, there should be free access

to the information, which is needed, for participatory
decision making.
Avoid win-lose situation
When one wins at the cost of the other. Especially in a
situation of power-play.
Normally, this can be avoided and both parties could
seek a solution together.
Lose-lose situations destroy motivation
When nether party are satisfied that they get what
they want then what develops is only frustration and
aggression. The worst thing is to run. They can destroy
an organisation. The better way would be to seek ways
of compromising and looking for new chances for
future.
Tips for conflict discussion
»» Use I - message instead of You – message
»» State your own goals or wishes and also consider
the other person`s wishes seriously
»» Appreciate the other person despite your different
viewpoints
»» Step by step come to an agreement and be ready
to compromise
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George Jockim D’Abreo, participant from India

Develop the capacity
to access solutions

“To enhance the capacities of the communities to secure their livelihoods in a sustainable manner, through
integrated development programmes.”
I am working with Bosco Gramin Vikas Kendra (BGVK)
which is an NGO located in Maharashtra at Ahmednagar, India. BGVK aims at enabling village communities
to analyse the causes of their problems and develop the
capacity to access solutions especially by securing services and entitlements instituted by the government
and thereby improving their quality of life. It enables
the youth of the area to upgrade their vocational skills
and access suitable skill development programmes and
job opportunities. It also empowers the people in the
villages to improve the quality of education in their
area and helps them to improve the health status of
people.
With commitment of development of rural poor,
BGVK has taken up activities like –
»» Self Help Groups / Saving groups / Pressure groups
(Women, Youth), Farmers Groups
»» Training of farmers , women , youth
(Vocational Training)
»» Income Generating Activities such as (Poultry,
Goat rearing, Tailoring, Beauticians course, Small
scale Business)

»» Training women, youth, farmers, village leaders on
school management committees and Health and
Sanitation committees.
»» Exposure visits for the farmers to the
improvised farms
»» Livelihood training programmes
»» Study classes for the primary school children
( 1st to 4th std)
I came to the 27th Leadership Workshop for the Rural
Youth with the intention of learning some new things,
skills and techniques to be effective in my rural work.
The workshop has helped me to imbibe new ways
and means such as elements of visualization, various
educative games which will help me to motivate and
inspire rural youth in their life thus helping them to
become better citizens. I have learnt various communication skills, training approaches, experimental
learning cycle, and various leadership qualities such as
trust, confidence, cooperation, conflict management,
and importance of relationships. Being with the other
participants from the other countries sharing each
other’s experiences was also an enriching experience.
“Let’s walk together to the new horizon and uplift the
rural community”
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Future Conference
“Sharing”
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Werner Michl, facilitator from Germany

The supposed secondary issue –
informal learning

Prof. Dr Werner Michl teaches at the Faculty of Social
Sciences at the Technical University of Nuremberg, and
is an Associate Professor at the University of Luxembourg. His teaching areas cover, amongst other things,
experience and action-oriented learning, international
social work, group dynamics, presentation and moderation. Before his teaching work, he worked in the area
of youth education and welfare. Werner Michl has also
frequently been abroad for various projects and training courses in the area of adult education. After acting
as an facilitator in Herrsching for 20 years, Mr Michl is
now going to retire.
We try to impart a lot of knowledge to the participants.
We want them to acquire social skills, to practice and
apply them. The programme is full and strenuous. Is
there enough time left for informal learning? Do the
participants have time to get to know one another and
to exchange ideas with one another? “The workshop
lives on personal encounters,” says Dr Wulf Treiber, the
director of this extraordinary training centre.
There is some evidence that at many conventions, conferences, seminars and workshops, the most important
things happen in the breaks. Many conventions consist
of too many and, therefore, tiring presentations.
During the breaks, participants let off steam, grumble,
criticise, but also offer praise and talk. They meet old

acquaintances, exchange ideas and have the feeling
that this is possibly more important than presentations
and posters. Approximately 20 years ago, a methodological solution to this problem was “open space”,
where the creative break was cultivated and stylised as
a form of work. At the International Workshop, a lot is
done for the supposed secondary issue which supplements the excellent didactics in the language and large
groups. Here are some examples.

Celebrations
The official opening is honoured not just by the guests
of honour, by important disseminators, and by music,
but also by the festive decoration, using the flags of
all the countries of our participants. After this, there
are snacks and beer, and a Bavarian music group plays
well-known and traditional tunes. Some venture a
first dance, others look for people to talk to, some just
observe. This is a first informal evening for getting to
know one another, which leads to initial contacts.
The same applies to the closing ceremony, at which
the sense of parting resonates. The presentation of
the certificates, the speeches of selected participants,
the guests and much more contribute to a moving
celebration.
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Games

Video evening

On the second day, games take place for all the participants, this time on the field next to the assembly
room. The games without victors and winners arouse
the desire for the joint resolution of issues (“bingo”) and
joy in exercise (“slapping hands on the rope”). In the
game “yurt”, the large group finds a balance, and in the
sitting circle, the women clearly showed the men how

Many participants would like to present their country.
This not possible within the framework of the workshop teaching, due to time constraints. Therefore, a
video evening is planned and executed by the participants themselves.

it is possible to sit harmoniously in a circle by sitting
on the knees of the person behind. Everyone enjoyed
these games, which brought us closer together. The
daily warm-ups and short evaluation exercises – we
might also say the activities which start and close the
day – prepared by the language groups, also made an
important informal contribution.

Sports evening, birthdays and much more

The international evening
A highlight is always the international evening, which
is planned and executed by the participants towards
the middle of the workshop. With music, songs, dances
and sketches, an entertaining evening is created which
is characterised by movement, encounters and enthusiasm. It also provides an excellent opportunity for the
participants to present something from their countries
and continents.

Excursions
Of course, the specialist excursions serve to present
exciting sponsors and projects. In addition to the specialist interest, a larger group is also brought together
here which spends the afternoon together. And the excursions end in the evening in a romantic beer garden
with high-class Bavarian folk music.

Unfortunately, the sports evening this year had to be
cancelled due to the rainy weather. Birthdays are an
occasion for private celebrations for everyone. When
do more than 100 people wish you a happy birthday?
There are many occasions for an informal exchange of
ideas which we facilitators know nothing about. And
that’s good – the main thing is that it happens.
If these apparent secondary events did not take place,
then the main event, our specialist programme, would
be sure to suffer as a result. One important secondary
matter cannot be forgotten: the “House of Bavarian
Agriculture” with its excellent seminar rooms, its
leisure opportunities, its proximity to the Ammersee
and, above all, its excellent food and the outstanding
service. It is impossible to imagine that there could be a
more suitable venue for the “International Leadership
Workshop for Rural Youth”. The fact that this workshop is rated so highly on an emotional level by the
participants is also due to these apparent secondary
issues.
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Anna Konstantinova, participant from Russia, and Dmitrjis Dmitrenko, participant from Latvia

The International Workshop
in Herrsching as an
outstanding platform
timate the fact that 60 young citizens of the Russian
Federation represent a number of different religions,
nations and cultures of their home regions at the same
time. Thus, it is no easy task to bring 60 people with
different things making them tick down to the lowest
common denominator, and to make them act together
as a team.

How do you efficiently lead a 60-person team? What
would be the optimum platform for the cultural
development of a nationally diverse group? How do
you make a solid team from a hugely mixed group of
people? These are the questions which accompany
our work in the Association for Projects in Ecology,
Agriculture and Rural Development in Eastern Europe
(APOLLO e.V.). At the end of May, the association welcomes 60 young agriculture students to Germany, who
are accommodated as interns on German family farms
for the following 4 months. For a number of years, we
have supported the internship programme directors
on a voluntary basis by taking care of the smooth
running of the placements and helping to create the
seminar units to accompany the placement, as student
supervisors.
Out of all the workshops, the introductory one is
particularly important. During the 5-day introductory
workshop, the Apollo team provides for a successful
start by, for example, promoting team spirit through
exercises and fun, and raising the awareness of the
unique nature of different cultures. In spite of our 24
years of experience, we are continually starting from
scratch, as each successive generation of interns brings
new challenges with it. Neither should we underes-

Where, if not in Herrsching, could we two experience
first-hand, in collaboration with 60 other nations,
the development of a motley group into a top team.
Inspired by this idea, we submitted our application for
participation in the 27th International Workshop. After
two exciting weeks in Herrsching, we can safely say
that our expectations have been satisfied in full. The
first thing that we will take with us is the exercises,
from the encouraging morning activities to the world
café promoting the exchange of ideas, to the exciting
daily evaluations. The knowledge of how to subdivide
a large group into smaller groups, according to people’s
interests, for example during the specialist excursions
and adventure trips, without separating them from one
another in the process, will also accompany our work
in the future. The approaches relating to the continuous intermixing of the small group participants, which
round off our experiences in work with large groups,
should also not be neglected.
In addition to the supervisory work, we are both, as
board members, repeatedly occupied with the question of how the volunteers can be tied to the association for the long term. This can often only be learnt
through the sharing of valuable experiences between
associations, for which the International Workshop in
Herrsching offers an excellent platform. We find that
the poster session in the market square, where it is
possible to engage in informative discussion with colleagues from throughout the world in a relaxed atmosphere, particularly promotes the exchange of ideas. We
consider the third part of the workshop to be a great
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asset for the further development of APOLLO e.V. Here,
we were able to summarise the experiences acquired
on the basis of the needs of our institution, and to have
them evaluated by a team of experts in the form of an
action plan. This is how idea for the promotion of new
talent in the association was born, which we would like
to present to our colleagues at the next board meeting.
Finally, we both gathered a lot of knowledge and experiences for our personal development. These were not

only acquired in the classes, but also through active
participation and observation outside the workshop
unit. A lot of idea sharing took place during the small
talk in the coffee breaks or the longer private discussions in the beer parlour.
However, it is regrettable that it is only possible to enjoy the International Seminar in Herrsching once. We
hope, despite everything, that we can be there again in
a new role some time!

Future conference 2015

Ideas and inspiration due to a
global exchange of experiences
the challenges, experiences and possible approaches to
solutions, as well as best practices of everyone involved, were identified and collected. Then the experts
divided into four thematic groups, depending on their
interests, in order to conduct in-depth discussions
there and to process the results of the discussions.
These results were then finally displayed in a market
square and presented in a plenary session. To conclude
the future conference, the participants also had the
opportunity to get together in small groups, in order
to seek advice on specific challenges or to impart their
own experience in an advisory capacity.

Global perspectives and local approaches to solutions –
in the second part of the seminar, a future conference
with the motto “sharing” was held over two and a half
days. In this future conference, which was organised
on the basis of the world café method, the participants
dealt with four different thematic focuses:
»»
»»
»»
»»

Rural development
Food security
Use of resources and protection of the environment
Education and skills

During the future conference, the participants had
the opportunity to discuss the topic of their choice in
small groups in three round table discussions. Thus,

The second part of the seminar was supposed to enable
the participants to exchange ideas in their specialist
area, beyond their language groups. Therefore, it was
a great challenge, not only for the facilitators, but also
for the participants themselves, to conduct the discussions in all three workshop languages or to communicate across language barriers. The transnational collaboration on the topic of cooperatives can be mentioned
as a positive example.
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Collaboration of Amina Azia Ouro-Agoro (Togo), Andrea Politi (Uruguay),
Mandour Abdalhai (Sudan), Yanee Srimanee (Thailand)

Cooperatives as a contribution
to food security

After the end of the international conference, around
20 participants got together who wanted to do further
work on the topic of food security. As a first step, the
results collected from the international conference
were sifted, evaluated and presented. Then small teams
were found which did further work on particular topics. Amina from Togo, Andrea from Uruguay, Mandour
from Sudan and Yanee from Thailand were in one
such small group. They dealt with the topic of how the
education of cooperatives can make a contribution to
food security. Small farmers often find themselves in
the situation that they are unable to produce enough to
have sufficient bargaining power to achieve reasonable
prices on the market or to generate enough income
generally. Cooperatives can counteract this and thus
contribute to better food security.
They came to this idea as a result of an approach from
Rwanda, which was shared during the international
conference and has now been taken up by the four.
Whilst it was Amina’s experience that in Togo and
in many other African countries, mainly informal
associations are formed, Yanee and Andrea were able to
contribute a lot of knowledge about formal to institutionalised cooperatives due to their concrete work
in their home countries in and with cooperatives. Man-

dour, who would like to take the idea of the cooperative with him as a new inspiration to his homeland
of Sudan, was also able to contribute important ideas
and comments due to his external perspective. On this
basis, a poster was created, on which various forms
and steps of the institutionalisation of cooperatives are
listed. Thus, the poster can be used as an overview of a
possible approach to a solution.
Even the cultivation of identical products and the
exchange of ideas about cultivation methods in a loose,
informal association can have positive effects for
those involved by generating new knowledge and thus
possibly increasing yields. Even if the farmers continue
to produce alone and to sell their harvest alone, the
group has already identified this as an initial form of
cooperation. In a second, more formal association, the
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members of a cooperative produce together, but continue to sell the products individually on the market.
Joint production does not necessarily mean that the
farmers now till all their fields together, but rather that
they, for example, purchase a machine together which
an individual would not be able to afford, but which
everyone in the cooperative can use. An advantage of
this may be a reduction of the production costs and
consequently a price advantage for the farmers.

produces tomatoes and would like to produce tomato
purée from this, in order to achieve more profit. If he
were to produce the product as an individual, he would
stand no chance against the competition – e.g. tomato
purée imported from Italy – with his low quantity and
the high production costs. However, if he gets together
with several other farmers and they all produce tomato
purée together, they can not only reduce their production costs, but also raise their bargaining power. Thus,
they have a better chance of marketing their regionally

Another step towards the institutionalisation of the
cooperatives is the joint marketing of those involved.
Between this and the previous form of association, a
contract is often concluded, as for example in the case
of cooperatives in Uruguay, in order to provide the
members of the cooperative with security. This contract can be deemed a decisive step between informal
and formal cooperatives.
Ultimately, within the cooperatives, there may not
only be a joint marketing of the product, but also a
collective further processing of the produced goods,
in order to achieve more profit in this way. For this,
warehouses and equipment for further processing are
also purchased in the cooperative – something which
an individual farmer would not be able to bring about.
It is precisely on this level that the idea generator from
Rwanda illustrated the cooperative approach during
the international conference: a Rwandan smallholder

produced tomato purée.
Of course, the realisation of this plan sounds easier
than it is. And the basic conditions in the individual
regions and countries also play an enormous role. Nevertheless, the discussion and consequently the creation
of a best practices poster was an important inspiration
for some of the participants who are also able to benefit
from the experiences of the participants who have already established cooperatives in their home countries.
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Market place for the results of
the future conference

Carina Reiter, participant from Austria

A tool kit for the rural
youth work
Youth is the engine that drives society, and rural youth
is the engine in rural areas. Without the active participation of the youth, our society cannot function.

Therefore, it is all the more important that the youth
gets involved and represents its own interests. An important contribution to this is made by the rural youth
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in Austria, and in my case specifically in Salzburg. We
are the largest rural youth organisation, and our 6000
members do valuable work in the more than 60 groups
in the state of Salzburg.

how to find good access to our target group and how
to make the offers and topics attractive. Youth work
is subject to constant change; the offers and projects
must also be continually adapted.

For me, it is an honour that our officials have had the
confidence in me to elect me to the state management. I do this work on a voluntary basis, and it is, so
to speak, a very time-consuming leisure activity. The
fortunes of the organisation are in the hands of our
committee, in collaboration with the district and local
groups and our rural youth department. We are an
active and varied community in which everyone has
the opportunity to contribute their ideas. Young people aged between 14 and 35 are voluntarily involved in
the rural youth organisation, which is designed to be a
charitable organisation. We are miracles of flexibility,
event coordinators, bridge builders, interpreters – in
short, all-round talents. Everyone has the opportunity to contribute and further develop their talents.
We are a forge for strong young personalities who act
confidently and are a mouthpiece for the interests and
concerns of the youth. In addition to the involvement
in voluntary projects, and the presentation of customs,
the personal development of the young people also
plays an essential role.

The International Workshop provided a whole tool
kit for this once again. I was able to take away a lot of
valuable information for myself personally and for my
involvement in the Salzburg rural youth organisation.
My experiences in Herrsching will stay with me for
a long time. I am already convinced of that. For, in
addition to the specialist knowledge which, on the one
hand, has a positive effect on cooperation in our private and professional lives and, on the other hand, lays
valuable foundation stones for new projects, a special
learning climate is offered here. We have the opportunity to exchange ideas with a variety of cultures; we
suddenly see many things which appear normal in the
hustle and bustle of everyday life in a different light.
We learn, once again, to be consciously thankful for
the many wonderful encounters and acquaintance-

Rural youth is based on six priority areas, two of which
are “education” and “young and international”; in Salzburg, I, together with a second person, am responsible
for these areas. Our task is to refine existing offers, to
provide a platform for new ideas, and to convey important information to the members. To this end, there
are the respective specialist committees, which we lead
together, in order to be able to perform high-quality
work in the respective area.
This year’s theme of the International Leadership
Workshop for Rural Youth picks up on important aspects of the work of the Salzburg rural youth organisation, for we learn-share-create our homeland together
and, under this maxim, provide education and community for young people in rural areas. For conveying this knowledge and our passion, so that they are
available for all our members, is a great challenge. The
rural youth work requires a high level of communication skills and empathy. We at the Salzburg rural youth
organisation do youth work for young people by young
people. We have our fingers on the pulse and can assess

ships, for the shared experiences and the exchange of
knowledge.
There are moments in life which have a lasting effect,
which suddenly steer our life in a new direction and
which have a massive influence on our behaviour and
our view of things. Such moments can also be called
lollipop moments. Herrsching 2015 was a lollipop
moment for me, an experience which I would not like
to miss in my life, an opportunity which has opened a
lot of doors, a moment which was a defining moment
in my personal story. THANK YOU for many valuable
days, hours and minutes!
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Sustainable Action
“Creating”
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Dr Jana Leidenfrost, facilitator from Germany

Implementation control or:
“How do plans become deeds?”“
not just at home in the organisations, institutions or
projects.
“Be the change you want to see in the world” is the
starting point here and, to some extent, the goal at the
same time. For at the end of the day, it is always the
people themselves who forge initiatives from ideas,
who make deeds from words, or who pool and multiply
the power of individuals.

Dr Jana Leidenfrost has a degree and a doctorate in
psychology. She works as a consultant, trainer and
coach on a national and an international level, including in the area of leadership and potential development. In addition, Dr Leidenfrost also designs
programmes with a focus on holistic learning and
sustainable teaching methods, acts as a visiting lecturer, and is the author of textbooks and publications.
Jana Leidenfrost was an facilitator at the International
Workshop in Herrsching for the first time in 2015.
In such a programme, the participants gain countless
new insights, a variety of perspectives and a lot of
inspiration and energy.
Nevertheless, the road towards changing one’s own
actions or towards the concrete implementation of
ideas is often long, for knowledge unfortunately does
not change actions!
Many people share this experience. It has also been
scientifically proven that the implementation of new
intentions increases exponentially if targeted and
concrete preparations are made for the new actions
(Storch & Krause, 2005); otherwise, they simply peter
out. Therefore, it is all the more important to give particular attention to the transfer of the insights gained
to everyday life. And to do this during the workshop,

In the final third of the workshop, therefore, implementation control plays a particular role. That is:
how does an unspecific intention become a concrete
action? How can implementation energy be well focussed? Three dimensions, in particular, are involved
here, which are explored in more depth in individual
sequences:
1. strengthening motivation,
2. making concrete preparations for the actions and
3. focussing the power and energy during the
implementation.

1. Strengthening motivation
Such unique and emotionally meaningful workshops
help a number of participants to “remember” their
inner drive, their desires and, in particular, their
ambitions. The first few days of the leadership training
and the intensive exchange of ideas with others have
led to very extensive mobilisation in this respect. An
internal and external journey has taken place, so to
speak. Desires have been rekindled, ideas reinforced
and special expertise filtered out. It is now necessary to
give these – at this point sometimes unspecific desires
– a clear identity. To clearly name them and, above all,
to formulate a definite intention from them.
Motivational psychologists talk here of “strength of
volition”, i.e. a mixture of inner determination about
a matter, the conviction that it can succeed and finally
the will to tackle it. For the more attractive an objective appears to us and the greater the probability is that
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we can realise it through our own actions, the stronger
our will to actually tackle this objective is. In children,
we can generally witness what strength of will means
in a very active way; as adults, we sometimes have to
remember this fundamental force of motivation and
implementation. It is important to get out of habits and
tackle new things, and it is important – both mentally
and emotionally – to build up a healthy degree of faith
in the accomplishment of these.
This development process for motivational force is also
known as the “Rubicon Process” (Heckhausen, 1989
and Gollwitzer, 1990). This is borrowed from Julius
Caesar, who went to war against Pompey in 49 BC in
the struggle for power in Italy and became famous,
amongst other things, for the saying: “Alea iacta est”
(lat. literally: the die has been cast). By saying this, he
informed his soldiers that, after a period of weighing
it up, he had made the decision to cross the Rubicon
River with his men the next day, thus beginning the attack on Rome, and that he had the goal of being elected
head of the Roman state. This metaphor illustrates how
people discover wishes, weigh them up and resolve to
realise them! This means that a clear motivation has
emerged from an unspecific intention, and also that
faith in its accomplishment has arisen and the foundation stone for the further implementation has been
laid.
This process can be spurred on, for example, by a
well-founded exchange of ideas and feedback within
small expert groups on the following points:
collecting information
»» finding resources and building up a whole
pool of resources
»» exploring their own wealth of experience and using abilities, models for success, special conditions
in a targeted manner
»» supporting the weighing up process: what do I
gain by the implementation? Where are the fears
and how can I reduce these? How can I formulate
the objective so that it is truly attractive and even
releases energy?
This phase of implementation control really feels like
crossing from one bank to the other and the participants sometimes give lively descriptions of the
moments in which their motivation has been strengthened by targeted considerations, as well as by “chance”
encounters in these past few days. When this “passage”
is accomplished, many feel clarity and relief like after a

real river crossing. The projects have been given a clear
outline; many of them already exist as clear objectives;
the willpower to realise them is available, and it is
necessary to prepare the whole thing.

2. Making concrete preparations for the actions
Of course, everything does not happen as linearly as
described here. Nevertheless, even if it goes forwards
and backwards in loops, at a particular point every
clearly formulated intention requires further reinforcement by the targeted preparation of the plan. It is
decided what the objective is, what benefits arise from
the intention to tackle it now and not later, and now
what?
This part of the transfer is very familiar to most people. It is essential:
»» To formulate a clear objective, ideally with a
“towards motivation” instead of an “away from
motivation”.
»» What are the initial small and subsequent large
steps towards the objective, e.g. with the level of
difficulty of 30 % and 80 %?
»» When, where, how exactly, with whom will these
be tackled?
»» What support can help in the meantime?
The exchange of ideas in the group is also very rewarding for this phase of implementation control. It is not
just that the participants explore their plans in more
depth through planning, but a lot of tailwind arises,
in particular, as a result of shared experiences and
additional ideas. After an individual planning phase,
a short consultancy phase is always rewarding for the
colleagues, with other experts or even completely different perspectives. At this point, whole master plans
frequently emerge, which, for the subsequent realisation, serve as both a guide and a foundation for the
initiation of the plans at home. The most important
key people for a topic sometimes even get together at
the workshop and experience, so to speak, two things
a) their “set up phase” and b) the communitarisation of
a concrete action plan. In the concrete action planning,
it is a particular pleasure to use the results as a starting point. To imagine what has happened and also to
visualise how the things on the road there happened.
But even the best imagination cannot provide protection from the constant surprises of everyday life and
its necessities.
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3. Focussing the power and energy during the
implementation
Therefore, it is helpful to at least contemplate this third
aspect and also to prepare it. For even strength of will,
energy and conscious steering powers are limited and
want to be well-focussed every day. Just the return
to the more or less well-known loops of interaction
and communication with the colleagues locally, the
integration into existing processes and the urgency of
other topics for the institution or the project simply
lead to desired and planned projects being watered
down. There is simply a lack of time and energy.
In order to anticipate this process, which is natural and
takes place relatively reliably, it is helpful to develop an
awareness of this. This includes, in particular, the consideration of some “if – then – strategies”. For example:
“What do I do if... xyz happens? Who will remind me
of my projects? How can I tell from the smallest steps
that I am on the road towards my objective? If setbacks,
errors etc. occur, then ...? With whom shall I share the
initial successes?”
Our energy always flows where our attention goes. This
means that these strategies will teach the participants
to very consciously use their own attention control
system, to concentrate, and to guide their energy to the
objective in the truest sense of the word.
Thus, the picture is completed by leadership skills and
strengths, for leadership in everyday life is often a deliberate focusing of attention, on oneself and on others:
“Be the change you want to see in the world!”
Sustainable action
Creating personal projects
Reflecting on what has been learned and shared,
applying it and creating a personal action plan – this
is what the third part of the workshop is about. The
participants develop – again in their language groups
– a concrete work plan with potential for innovation
for the time after the workshop. The planned project

can be a completely new project, but it may just as well
be a change or adaptation to the previous work in the
participants’ home countries. The experiences and
newly acquired insights from the leadership training
and from the future conference provide the basis for
this. The most important aspect of the action plan
should be that it is realistically feasible. As a guide for
the creation of the action plan, the participants receive
a checklist and questions which they are supposed to
answer as specifically as possible:
»» WHAT? What precisely is to be done, changed or
improved? What is the objective?
»» WHY? Why is the project to be implemented?
»» HOW? How is the project to be implemented?
What are the specific steps from the current situation to the new objective?
»» WHEN? When will it begin? When will which
specific steps be implemented? When is the project
to be complete?
»» WHERE? Where will the project take place?
»» WHO? Who else is to be involved in the project?
»» SUPPORT? What support will be required when, by
whom and why? Can the support be guaranteed?
»» RESSOURCES? What resources are required for the
project? Are the necessary funds for it available?
The individual action plans are developed in the
language groups, in close consultation with the facilitators, and then presented and discussed. Thus, each
of the participants receives qualified feedback on his
or her project and is able to incorporate new ideas or
improvements and to make changes, if necessary.
Each language group is also given the opportunity
to present one action plan from their group to all the
participants. This presentation is prepared and conducted by all the members of the group together. The
work of the last part of the workshop is to be illustrated
on the basis of some of the action plans which were
developed.
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Nur Mohamed Abdi, participant from Somalia

Providing hope to the children
and youth of Somalia
Why I want to do this and the benefits?

Since I have grown up in this environment in Somalia
and have faced a lot of violence in my own live, it is for
me a very important issue to be able to build up my
country and let the youth have a chance for a better
live and decrease the migration of our youth to Europe
on very risky ways. I have already started an organization in my country for that. Since I’m doing my master
in agricultural sciences in Hungary ‘’Szent Istvan University’’ I will be able to go back to my country on June
2016. I will conduct and implement my knowledge in
agricultural technique to the communities’ members
in order to help the youth in getting a future in our
country Somalia.
What do you want to change, improve?
What is your goal?
»» To improve the livelihood in rural areas, youth to
get skills in order to manage a good standard live
»» Provide hope to the children and youth of Somalia
by empowering youth at risk with different practical life skills.
»» Provide alternatives/job opportunities besides
joining the militia and violent groups, or migration
to overseas
»» Reintegrate the returnees and ex combats in to
society

»» There is a high rate of migration; the young people
are risking losing their lives migrating overseas in
unsafe floater boats
»» The is high rate of youth frustration, the frustration index is high in Somalia, high suicidal rate
»» The youth are vulnerable of being forced to join
terrorist/ violent/ militia group
»» Girls aged 12-18 are forced to marry old people and
the result is divorce rate
»» High illiteracy rate: because of the war and conflict
many young people missed on basic education.
»» High unemployment rate 71.8 % in Somalia
»» 70% of Somali population are youth
»» There are many untapped opportunities in Somalia e.g. the longest coastal line in Africa or agriculture and livestock production
Benefits?
»» To give hope to the youth of Somalia,
»» to counsel and provide mentorship
»» To enhance the livelihood of the youth who don’t
have skills
How?
»» Train the youth on business and marketing skills
»» Train them on vocational skills such as growing
various crops and adding value, culture, fisheries
e.g. net making, fishing methods and computer
skills
»» Support them with startup materials or equipment
»» Fundraising from well-wishers, Diaspora and
international organisations
»» Holding vocational training
»» Organizing workshops and seminars for the youth.
»» Creating cooperatives (farmers and fishers) to
strengthen them and to enable them access inputs
from other supporters.
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When?
»» Already ongoing since 2011
»» Sep 2015 to August 2016: network and fundraise
for the project activities while still in Europe as
student
»» Draft fundraising proposal for reintegrating youth
Where?
»» South central of Somalia: the rural areas Marka,
afgoi Kunawarey, Baladweyn
»» Rain fed and irrigated areas
»» Coastal line area
»» Conflict affected areas
Who involved? What are the names of all the persons
being involved?

»» Sylvia Wachira, Herrsching participant from Kenya
with work experience in Somalia: support in project design and technical advise
»» Hassan Ali, Kulel Mohamed- community elder
»» Youth of Somalia
»» Religious leaders
What support do you need from whom, when,
where and why?
»» Trainer of trainers of vocational training (ICT,
farmer and fishers).
»» Equipment (computers, fishery and agriculture
equipment). – supporters
»» Fishing gears, hooks
»» Improved seeds, tractors, fertilizers
»» Solar refrigerator for fishermen
»» Solar water pumps
»» Support from diaspora, international community

»» Mona Knesebeck, Herrsching facilitator- conflict
management

Sampo Juhajoki, participant from Finland and member of the global youth organisation 4H

Better vision where
the food comes from
What?
Developing 4H Forest Teams to get different agricultural organisations involved in their activities and to
educate youth: There’s a need for more versatile theme
days and agriculture is an obvious choice for this. The
goal is to give youth in junior high schools a better vision where the food comes to our tables and also what
they can do in their future careers.
Why?
Forestry and agriculture are closely combined together.
Many of the forest owners are also working in agriculture. With more versatile days we can provide programs
to youth which gives something for everybody’s interest. Working with school groups you have to always

plan the content that it’s connected to curriculum.
Networking with agricultural organisations gives us
more solid ground which to stand on.
How?
»» Step1: Find out if someone has already done
something like this
»» Step 2: Get the best practices from outside and
think which of those can be implemented for
your own plan
»» Step3: Sell the idea to your boss and coworkers
»» Step4: Ask few of the 4H association from Pirkanmaa to join to execute the plan
»» Step5: Schedule a meeting with MTK and prepare
to give a quick ”elevator speech”. Ask if they want
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»»

»»

»»

»»
»»

to contact to few farmers with this idea. Ask what
time in spring or autumn is best for farmers.
Step6: When the farmers are contacted and we
know in which municipalities they are, we can
contact the schools and forest team organisations.
Step7: Have a meeting with farmers and 4H associations. Forest team partners aren’t invited because
their content in theme day is almost the same as
usual, just the place is unfamiliar. Set the day for
the event. The day is going to be held near the farm
and in closest forest.
Step8: Plan the content, schedule and transportation for the day. Contact everybody who’s involved
with the plans.
Step9: Implement the day with forest team and
farmer
Step10: Ask feedback from farmer and Forest Team
organisations

When?
»» In Spring 2016.
»» Steps 1-5 in January - February,
»» Steps 6-10 in April – May.

Where?
In Pirkanmaa region: three different locations/farms.
Who?
4H associations, local 4H Forest Teams, organisations
which represent farmers and forest owners (MTK),
private farmers and business owners
What support/help?
Support is needed from my boss and co-workers in our
team. Also support from co-workers in 4H associations
is mandatory.

60 | 27th International Leadership Workshop for Rural Youth

Victoria Marijani Mchome, participant from Tanzania

No skills, No Power
What?
Establishment of Drug Addicts Rehabilitation and
Vocational Training Centre at Tegeta Dar es Salaam
Tanzania
Why?
»» To improve lives and regain hope of youth who are
affected by drugs addiction and equip them with
skills to start a new beginning.
»» Create environment to remove loneliness
»» Empowering youth

When and How?
Resources/Support
Needed

Steps

Timeline

Responsible

Continue to help the
existing network of drug
users who are in Tegeta
community

Identification and
formal registration of
addicted youth aged 18
to 45

September 2015 and
continuous

Victoria and Rehope
Foundation staff and
members

Building infrastructure
for the centre

Master Plan ; contract
Architecture

March 2016

Victoria and Rehope
Foundation staff and
members

Land is available

Organising Fundraising
walking marathon

01/04/16

Victoria and Rehope
Foundation staff and
members

Funds

Finding partners

30/04/2016

Victoria and Rehope
Foundation staff and
members

Funds, connections to
interested partners

Start building in phases

June 2016 continuous

Victoria and Rehope
Foundation staff and
members

Funds,
Tegeta community
support

Enquire support and
technical assistance
from MOH

June 2016 and
continuous

Victoria and Rehope
Foundation staff and
members

Documentation of what
has been done so far

-Register Rehope foundation as affiliate
-Identify appropriate
courses for this youth

Continuous

Victoria and Rehope
Foundation staff and
members

Documentation of
needed skills by youth

How

Working with Ministry of
Education and Youth, and
Ministry of Health
Work as affiliate for
Vocational Training
Institute
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Rosanna Baumann, participant from the USA

Suspend judgement, seek to
understand, nurture the
Individual or idea
Learning
Since we were from four different continents and 14
different countries, we were a highly diverse group. We
were first asked to recognize and verbalize our expectations. We found that we had many common expectations, with the three main themes being: learning
leadership skills, sharing fun and laughter with other
cultures and characters, and creating a portfolio of international practices that we could return home with.
We strived to understand each other, our expectations
and dreams. We were looking for a partnership, friendship and social contact with young professionals from
around the world for changes in our own lives. Our
group rules resulted in a class motto for our conduct:
“SUN” = Suspend judgement, seek to understand, nurture the individual or idea!
Our facilitator Anelia led us in many group exercises
that kept our minds sharp while illustrating important
leadership skills:
The Herrsching Race illustrated group stages and how
conflict can come before cohesion or wait to reveal
itself until during performance.
We conducted a self-evaluation which asked us to look
hard at what we considered our life’s failures, successes. Failure is a step to success! But the team supported
each individual and encouraged us to use our failures
as a step. Failures can teach us to become stronger
because of what we learned from them.
Learning about Communication Styles was an especially pivotal point in the seminar as it influenced how
we looked at ourselves, taught us to identify others’
social styles, and influenced our work in every other
exercise.

We joined our neighbouring class to learn Negotiation
Skills to resolve conflicts and identify non-negotiables.
This exercise really illustrated how together everyone
achieves more. Strength in unity!!! It was an informal
rule of the team. We always solved problems together
and by negotiating.
We learned how important conflict management was
and unity of purpose. The first time we were not able
to perform the job, but then through negotiation and
teamwork, we have solved this challenge. So we came
to the conclusion that sometimes team work requires
trial and error until we find our rhythm, and sometimes even leaders need to step back and allow others
to lead so that the whole team can achieve victory.
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We discovered our personal motivations and develop
the perception of each team member as a person with
his personal views and opinions and character. If you
want to be a good leader, you must seek to understand
the nature of each member of your team.
The gathered that teamwork was especially important
the tougher the challenges became.

development, and food security. We all go home with
our own personal action plans. After the World Café,
these may seem like small steps, when we identified the
world’s needs and envisioned the steps that ought to
be taken to correct them. But we must remember that
even our small steps can be a giant leap for mankind!
And the steps of these 97 participants from 61 countries of the world ... will make a huge leap in solving
our global and regional challenges.

Sharing
Cultural exchange, trusting each other as a team, presentation skills and styles, group dynamics and capacity
building: We learned from each other’s personal experiences, from all different places and stations in the
world. Sharing our work and dreams and passion - it
was networking with the world, and it was wonderful.

Creating
Our own Action Plans & World Issues and solutions:
We learned a lot of ways to tackle the worldwide
challenges we all face, such as education, community

“It is not the critic who counts, not the man who
points out how the strong man stumbles, but the credit
belongs to the man in the arena, whose face is marred
by dust and sweat and blood, who errs, because there is
no effort without error and shortcoming, who spends
himself in a worthy cause, who at the best, knows in
the end, great triumph of high achievement, who at
the worst, if he fails, at least fails while daring greatly!”
Theodore Roosevelt
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Miriam Gitter, participant from Germany

Achieving a double benefit

For my work as a teacher of aspiring economists, I
would like to pick up methods and exercises from the
leadership training relating to the topics of team development and communication, integrate them into my
lessons and use them for the teaching staff.
With regard to their use in my lessons on the subject of
communication, I can achieve a “double benefit” with
these methods and exercises. Firstly, I get to know the
class (15 pupils on average) as a new group at the beginning. Consequently, any group development processes
and their analysis are interesting to me. Secondly, the
aim is for the future managers to gain skills in employee management and corporate communication. Thus,
the use of the methods is not only relevant for team
Phase

Method / exercise

Orientation phase
(Forming)

Throwing a ball/balls

Orientation phase
(Forming)

development and communication in the class, but –
and here the utilisation, in particular, is relevant – also
for the professional practice of the pupils.
The methods and exercises are also suitable for use for
the teaching staff – conceivable as a one-day workshop
– particularly with respect to successful team work.
A collection of methods with a description and utilisation, including the practical relevance of the individual
methods and exercises, serves as a basis for my deliberations – in conjunction with the phases of group
development – here are some examples:

Utilisation

Throw a ball and say your own name, later the
name of the catcher; start with one ball –increase: up to 4 balls at the same time

introducing oneself by name and memorising the
names of the other participants; breaking down
uncertainties and prejudices in the initial phase

Tilting chairs

Practical relevance*:
• calm + trust
• one person generally sets the rhythm
• finding rules together
• deriving general rules
• if the rules are not observed, (the exercise)
doesn’t work
• paying attention to and keeping tabs on
one another

The participants stand in a circle behind a chair
and tilt it; they hold the chair with their left
hand; the objective is for the participants to
run from one chair to another, without a chair
“falling”
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Phase

Method / exercise

Utilisation

Clarification of roles
(Storming)

Strategic procedural question

Practical relevance*:
• accelerating the power struggle
• assigning roles, in order to be able to work
constructively with the group
• Which participant is strong / weak in the
group dynamics?

the team leader poses a question of minor importance, but which he knows can be discussed
in the group (e.g. Would you rather have one
long break or two short breaks?); he allows the
group to find a solution themselves.
We phase
(Norming)

Maze
7 x 7 field; there is one path; the participants
must work out the right path. If they enter
an incorrect field, they have to go back to the
starting point; all the participants have to take
the same path / the correct path across the
field, 10 jokers for a false step in the event of
going back + speaking + “air supremacy”; 40
minutes (time from explanation by the game
master); the group may discuss the task – only
until the first attempt, then only pointing is
allowed.

In addition to collecting methods, I require the necessary materials for the implementation of both projects,
e.g. tennis balls, a rope or labelled cards.
The integration of the methods and exercises in my
classes starts in October 2015 with the start of two new
vocational college classes. The average class size of 15
pupils is very suitable for implementation. I am also
of the opinion that the exercises and methods should
be performed at the start of the subject of communication, in order to be able to present the necessity for
successful team leadership and efficient (corporate)
communication to the pupils of the vocational college.
The one-day workshop for the teaching staff may –
after consultation with the school management – take
place as early as September 2015. In addition to measures for team development, the presentation of the
division of roles in groups, and the analysis of applied
communication, the common experience and the fun
factor should be taken into consideration here.

Practical relevance*:
• constructive cooperation
• trust
• making use of outside help
• In life too, we make decisions – sometimes
we have to go back again.

As mentors for my projects, I would like my facilitator from Herrsching Prof. Werner Michl, as a teacher
with many years of experience in educational work,
and Astrid Riegelnegg, a participant from Austria, as
a social worker and someone who is very dedicated
to association work, in particular in the Austria rural
youth organisation.
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Supporting Programme
“Education plus encounters”
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Arrival and getting to
know one another
Games and sports evening

Even before the official start of the workshop, the
House of Bavarian Agriculture was filled with life:
gradually, all the participants arrived in Herrsching,
often after a journey from another continent lasting
for days. After a warm welcome by the staff of the
training centre, the participants were able to familiarise themselves with their new environment or enjoy
the nearby Ammersee.

out. This game was played first with, then without
name signs, with the result that the participants knew
all the names of the other participants after just one
morning. To help the participants to get to know one
another better professionally too, all the participants
designed a poster about themselves and their work.
These posters were then presented and discussed in
short presentations in the language group.

Of course, the 97 participants getting to know one
another at the start of the workshop was an important
element, so sufficient opportunities were scheduled for
this. At the welcome evening, all the participants and
facilitators who had already arrived gathered together
and thus had a first opportunity of seeing who was
already there. Initial friendships were quickly formed
during games of billiards, table tennis or table football.

So that not only the members of a language group
get to know one another better, a games evening was
organised on the second day of the workshop for all the
participants. One of the getting-to-know-you games
was, for example, a special kind of bingo, in which each
of the participants received a sheet with 16 questions.
These 16 questions had to be answered by other participants and signed as an indication that they had been
answered. The questions included, for example: “Have
you ever met a national president?”, “have you already
visited all the continents?” or “do you play a musical
instrument?”. Thus, the participants interacted with
one another and, at the same time, got to know one
another a bit better.

In the language groups too, getting to know one another was the most important subject of the first day and
was brought to the fore in a fun way. In one language
group, for example, a ball was thrown from one participant to another and the name of the catcher was called
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The traditional sports evening on the third day of the
workshop unfortunately had to be cancelled in 2015
due to a severe storm. However, some of the participants met in the training centre to, for example, play

table tennis with one another or to participate in a
Zumba session.

International cultural evening
One of the biggest intercultural highlights was provided by the international cultural evening, at which
the participants were able to introduce their country
and their traditions. A special committee organised
the evening in advance and presented the programme
highlights. Many of the participants had brought or
prepared dishes from their homeland specifically for
this event, so everyone began by tasting the culinary
specialities. Then a large number of participants,
arranged by continents, performed dances, songs and
poems from their home countries.
In the various performances from Asia, the legendary Gangnam Style had to be included, of course, and
promptly invited all the participants to join in. Then

participants from Africa demonstrated their traditional costumes and dance skills in a fashion show
with dances and songs from their home countries.
The facilitators appeared as a singing school group
and performed the song “Bruder Jakob” (Frère Jacques),
gargling with water. Amongst the European folk
dances, the Austrian “Watschen-Plattler”, in particular, brought a smile to people’s faces. The participants
from America presented a journey through the dance
traditions of their countries, from the Chicken Dance
to the Tango. The climax of the evening was when all
the participants were invited to sing the song “We are
the world!” together.
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Specialist excursions
A fundamental part of the International Leadership
Workshop for Rural Youth is the visits to specialist
establishments: the specialist excursions allow the participants an insight into the sustainable development
of rural areas in Germany. Depending on the focus
of the interest, the participants were able to choose
between four options in 2015, and to find out about
village and regional development, social challenges,
vocational training in agriculture or rural youth work
in Germany.
After visiting the specialist establishments, each of
the four groups had the opportunity to visit a farm, in
order to get an impression of work in Bavarian agriculture. The farm visits met with a particularly high level
of interest amongst all the rural youth leaders.

The participants of all the specialist excursions ended
the day together at Hof-Biergarten Grenzebach. Bernhard and Regina Reitberger, former participants of the
Herrsching basic course, provided a musical accompaniment for the evening.

Specialist excursion A: village and regional
development
The specialist excursion focussing on village and regional development started by taking the participants
to Pürgen in the district of Landsberg am Lech. The
municipality of Pürgen, which has approximately 3400
inhabitants and is an amalgamation of several villages,
is participating in the “village renovation” initiative
of the Bavarian Ministry of Food, Agriculture and
Forestry. The aim of this initiative is for rural develop-

ment to be promoted, structures improved and living
conditions boosted. The measures are partly funded by
the state, but the citizens of a village decide themselves
– in working groups – which concrete measures are to
be executed. Klaus Fredrich from the Office of Rural
Development for Upper Bavaria accompanied the excursion and presented the initiative to the participants
in more detail.
In Pürgen, the village pond and the town hall square
have been redesigned and the parish hall transformed into a new community centre with space for
the village’s associations. In addition to these village
renovations, flood defences have been set up outside
the village, with the result that Pürgen has escaped
floods since then. The workshop participants were able

to visit all the renovations. Citizens of Pürgen who
were actively involved in the working groups and the
realisation and organisation of measures were available
for questions from the rural youth leaders.
After a stopover at Hofcafé Villa Möstl, where the
participants were able to rest on the terrace, the group
visited the farm of the Wiedemann family in Memming. As well as dairy cows, the Wiedemann family
also breeds ostriches, which more than fascinated all
the participants. The ostrich products are marketed
directly, so there is also a small farm shop on the farm.

Specialist excursion B: social challenges
One of the specialist excursions dealt with the topic of
social challenges in the countryside. In this special-
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ist excursion, the social therapy establishment Haus
Ammersee run by the Teutonic Order, which is a home
for alcoholics and drug addicts. The director of the
home gave an insight into how the home works and, in
particular, indicated that people deserve the greatest
respect for voluntarily admitting to their addiction.
The institution provides the residents, above all, with a
daily structure and they are, as in a family, involved in
the daily household chores such as gardening, cooking
or laundry.

Farming of the Bavarian State Office of Agriculture
in Achselschwang. This specialist institution offers a
wide variety of courses in the area of cattle farming,
in which career entrants, lateral entrants, and also experienced farmers can get further training and refine
their knowledge. The excursion was accompanied by
Uli Ernst, who is a farmer himself, but also a vocational
trainer at the Andreas Hermes Akademie and, amongst
other things, conducts training courses for trainers in
Ethiopia.

The home raised many different questions for the participants with regard to the treatment of the residents,
the relationship between the residents and the funding. Many participants reported on very similar challenges in their countries and saw Haus Ammersee as a
good example for how people with addiction problems
can be reintegrated into society.

After a break, the group also had the opportunity to
visit the Behl family’s dairy farm. Rita Behl, who runs
the farm together with her husband and with the help
of her children, is involved in the Bavarian Farmers’
Association on a voluntary basis. As a district farmer,
she is responsible for the district of Landsberg am Lech
and was able give the participants an account of her
experience as a volunteer.

A break in the peaceful atmosphere of Cafés Gauklerhof was also appreciatively received by the participants, and eager discussions took place.

Specialist excursion D: rural youth work in Germany

Refreshed, the participants set out for Fuchshof, a dairy
farm, which formerly also provided therapy for drug
addicts. Fuchshof is an organic farm with almost 200
dairy cows. Its owner, the farmer Johannes Brenner,
answered all the participants’ questions extensively
and with great interest.

Specialist excursion C: vocational training
in agriculture
The specialist excursion dealing with vocational
training in agriculture started by visiting the Teaching,
Research and Study Centre for Dairy and Beef Cattle

The specialist excursion on the topic of rural youth
work in Germany took the almost 30 participants
in the group to Epfach in Upper Bavaria (district of
Landsberg am Lech).
Here, the Epfach rural group, together with three other
associations, has its own rural youth centre. The rooms
of the building partially financed by funds of the rural
youth group are clearly divided. The large hall, the
sanitary facilities, the football field and the play area
are for communal use. The rural youth also has its own
rural youth room, which is equipped with a bar and a
projector. This means that birthdays and Christmas
parties can be organised, and meetings or events held
here.
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Martina Edenhofer, District Chair of the Bavarian
Young Farmers’ Association, Upper Bavaria District Association and at the same time an active member of the
Epfach rural youth group, together with some other
members of the group, informed the participants about
the set-up and the structure of the Bavarian Young
Farmers’ Association from local to state level, as well as
about the further participation options at national and
European level. She reported on events that have been
held and the added value that the rural youth groups
has for the young people in the countryside.
The excellent condition of the self-managed room particularly impressed the visitors; they compared it with
public youth rooms in their countries, which are often
in a desolate state a few weeks after opening. Another
topic which was the subject of intensive discussion was
the recruitment of the next generation for the groups
in general and also for the responsible volunteering
positions. Here, there are massive problems in some

countries. However, Upper Bavaria has so far not had
to deal with a decline in membership numbers; joining
the rural youth organisation is a matter of course for
the young people in the relevant villages.
In order to illustrate the practical rural youth work
on the basis of an example, the group then drove to
a viewpoint overlooking Epfach, set up by the rural
youth group, which – with an awning and a bench –
invites people to rest and linger.
The second highlight of the excursion was then the
Edenhofer dairy farm, which Martina’s parents run,
together with her younger sister Vroni.
During the entertaining walking tour around the
farm, the “Moggele” (local dialect for little calves), the
large tractor which, of course, even the 21-year old
Vroni is able to operate, and the milking robots were
certainly of great interest.
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History – politics – culture
Concentration Camp Memorial Site in Dachau
Almost all the participants accepted the voluntary
offer of visiting the Concentration Camp Memorial
in Dachau. In 1933, a concentration camp for political
prisoners was set up, which existed for twelve years.
It served as a model for all later concentration camps
and as a “school of violence”. In no other concentration
camp were so many political murders committed as in
Dachau. The memorial for the former concentration
camp in Dachau was set up 1965 on the initiative and
according to the plans of the surviving prisoners.
The workshop participants were greatly affected by the
visit to the memorial. “It was a horrible experience,”
says one participant from the Philippines, “but I am
glad that I have seen it.” The visit was a life-changing
experience for the participants, and everyone agreed
that it was important to have visited the memorial.

State capital Munich
The visit to the state capital Munich is a highlight for
many participants. There are currently almost 1.4
million people living in Munich – thus, it is the third
largest city in Germany after Berlin and Hamburg.
Munich has a lot of architectural and cultural attractions. The first stop was Nymphenburg Palace and its
magnificent garden. There, the workshop participants
took advantage of the opportunity to shoot a lot of
photos as a memento of their visit.

After a short bus trip into the city centre, the participants were able to get to know the centre of Munich
in city tours. These, of course, had to include Odeonsplatz, Viktualienmarkt and Marienplatz. The participants had the afternoon free. Many took advantage of
the opportunity to go shopping or to visit the Allianz
Arena.

Opening of the exhibition “conscious”
Gloria Gans, artist from Munich
“When my children were little, I was primarily in a
world of women – all of a sudden, men did not seem
to be very visible any more – so it was obvious for me
to paint the women who surrounded me at that time.
Nine of these portraits of women can be seen in the
exhibition “conscious” and invite visitors to study
different personalities. For example, there is the seven
time company founder, the committed nursery school
teacher, the artist who gets to know the love of her life
from Africa as an art therapist, or the woman from
Kurdistan who manages to get from a Hauptschule
leaving certificate to a degree as a single parent.
And this takes us on to the next topic, integration.
Four portraits of unaccompanied boys under the age
of 18 from Afghanistan and Gambia bear the title
“welcome”. The portraits are superimposed by the seas
which separate the refugees from their countries of
origin and/or by the pictures that were painted during
my visits to the refugee centre. Amongst other things,
the boys drew and painted portraits of participants of
the elective course “portrait painting” run by me at
Pestalozzi-Gymnasium in Munich, who, for their part,
painted the refugees. As drawing is visual training,
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both groups were able to familiarise themselves with
the “foreigner” through art.

the country. This is why there is also the image of love
in the picture.

In two pictures with the title “migrare”, I deal directly
with the topic of flight. One picture is of a historical
map of ancient Greece, with a queue of people painted
over this, another is of a scene of fleeing people and in
the midst of them a little girl, my younger daughter
aged three. We appreciate the extent of the fear and
the misery, as soon as we imagine that are our own
children are in Syria, Afghanistan or one of the other
countries from which people are currently running
away in large numbers.

Finally, in the exhibition “conscious”, I also address the
topic of consumption. Shouldn’t we in the industrial
nations reconsider our pursuit of economic growth?
I have portrayed two examples: are we aware, when
purchasing a new smartphone, who mines for the gold
for this, where and under what conditions, and who
recycles the device later and how – “hard work for
smartphones”?

The picture with the title “prière pour la paix” combines combat and reconciliation by blending a violent
confrontation outside the parliament building in Athens with the large graffito of a kissing couple. A state in
permanent crisis could put populist parties in power
which tend to seek a scapegoat and to discriminate
against members of other nationalities and religions in

Geographical and economic maps with the title “terra
marique” which have been painted over are about the
no longer manageable plastic waste on land and water.
10 million tonnes of plastic end up in the seas of the
world every year. In the cities, everyday heroes, i.e.
cleaning ladies, street sweepers and garbage collectors
are constantly in action.”

Getting to know the region

International church service and meeting with
citizens of the municipalityde
A special offer for the participants was the voluntary
attendance of and the joint organisation of an international Protestant church service on the first Sunday
of the workshop. The minister Angela Smart held a
Service of the Word in German and English and invited

participants from different countries and of different
religious affiliations in advance to arrange contributions for this service. Thus, at the start, Christoph from
Namibia and Astrid from Austria gave an account of
the background of the International Workshop for
those who were present. James from Kenya sang and
played his guitar and Sylvia from Uganda danced a traditional dance from her country. Dmitrijs from Latvia
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read the creed and Anna from Russia said the Lord’s
Prayer – both in their native language. Guests from
Africa sang in the choir and Roison from Swaziland
attended to the reading. The international guests were
also given the opportunity to present intercessions in
their respective national languages, transforming the
Sunday worship into a truly unique service. Then there
was a stand-up reception, during which the workshop
participants were able to exchange ideas with citizens
from the municipality of Herrsching.

Walk to Andechs Monastery
A good opportunity to get to know Herrsching and
its environment better is provided by a group walk
to Andechs Monastery. From the House of Bavarian
Agriculture, we started by walking along the lakeside
promenade towards the centre. There, the Herrsching
night market, which was the first highlight for many
on this walk with its diverse handicrafts and culinary
delicacies, made a guest appearance. The subsequent
route to the monastery, which is visible from far away,
located on the Holy Mountain on the eastern shore of
the Ammersee, is also part of the Munich Way of St
James, as Andechs numbers amongst the oldest pilgrimage sites in Bavaria. Having arrived at the highest
point, the hiking group was received by Pater Valentin,
who invited them on a short tour of the monastery.
The Benedictine monks have looked after the pilgrimage site since 1455 and themselves live according to the
rule of St Benedict, which is frequently summarised as
“ora et labora - pray and work”. On the Holy Mountain,
the monastic community is committed to providing
pastoral care for pilgrims and the surrounding parishes and to the management of business enterprises.
After all, in addition to the monastery, there is also a
monastery brewery, hospitality facilities, agricultural
activities and a conference and cultural centre. Thanks
to its cuisine and its Andechs Monastery beer from its
own brewery, the monastery tavern is a magnet for
tourists and locals.
And that is why the evening meal for the participants
was laid on the terrace of the Andechser Bräustüberl,
so that they could fortify themselves for their journey
home. Back in Herrsching, many took advantage of the
opportunity to stroll through the night market once
more, and they ended the day by marvelling at the
great firework display.

Final excursion in to the Bavarian Alps
At the end of the workshop, the participants went
on an excursion into the Bavarian Alps. The first
stop for everyone was the Olympic Stadium in
Garmisch-Partenkirchen. The ski jump competitions
took place here during the 1936 Winter Olympics, and
even today Garmisch-Partenkirchen is the venue for
the annual New Year’s Ski Jumping as part of the Four
Hills Tournament. Many of the participants had never
heard anything of the sport and were fascinated by the
impressive building.
Then the workshop participants separated into four
different hiking groups. One group chose the direct
route with the gondola lift up to the Eckbauer, from
where they hiked downhill to the common meeting point of all the groups, the Hannelsabauer. The
remaining groups started by crossing the Partnach
Gorge. This is the natural outlet of the Schneeferner glacier. The remains of an ice age glacier on the
Zugspitzplatt plateau. The Partnach Gorge was opened
up to the tourism industry in 1912 as a natural monument. Now, around 200,000 tourists visit the around
700 metre long gorge every year. The participants were
highly fascinated by the gorge and took a number of
souvenir photos.
After visiting the Partnach Gorge, one of the groups
went up the mountain in the Graseckbahn – the oldest
small gondola lift in the world – to the Hanneslabauer, and the other group hiked there on foot. The final
group hiked up to the Eckbauer, before they descended
again to the Hanneslabauer.
Für viele Teilnehmerinnen und Teilnehmer war es der
erste Besuch in den bayerischen Alpen oder sogar die
erste Bergwanderung ihres Lebens. Dementsprechend
fasziniert zeigten sie sich von der Natur und der tollen
Aussicht.
For many participants, this was their first visit to the
Bavarian Alps or even their first mountain hike in their
life. They appeared appropriately fascinated by the
nature and the great view.
All the groups then met at the Hanneslabauer after
their hikes. After dinner, the workshop participants set
off towards the valley by foot and by gondola lift and
returned to Herrsching tired, but happy.
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Gabriela Quiroga Gilardoni, facilitator from Uruguay

Meeting, interacting and getting
to know the whole group

The diversity of activities offered as supporting
programme is one example of how much everything
is well taken care of to accommodate all tastes by the
House of Bavarian Agriculture, the main organisers
of Seminar in Herrsching. You may already wonder
why and this is what I will briefly discuss in the next
paragraphs.
The variety of activities went from the international evening with dances in traditional customs and
taste of delicatessen, the attendance of service in the
“Church of the Redemption Herrsching”, a visit to the
memorial site on the grounds of the concentration
camp Dachau, a hiking tour to Andechs Monastery to
diverse excursions to farms, a visit to Munich and an
excursion to the Bavarian Alps. For the sportive ones,
walks to the lake Ammersee and sports (such as Zumba) were organised on a daily basis.
Whilst the first week of the seminar was much concentrated in language groups work, these supporting
activities offered participants the great opportunity
to meeting, interacting and getting to know the whole
group, this year almost a 100 people from more than 60

countries. For some of the participants, this had been
their first time in Europe and for others even the first
time out of their local communities. They made their
way to Herrsching and they had plenty of stories to
tell. All the supporting activities facilitated a gathering that provided the chance for participants to break
the ice and get to know each other personally and
professionally.
Participants would normally join a language group in
one of the language they command, from one of the
three working languages in the Seminar (German,
English and French). The supporting programme
brought some of them the surprise of how well they
could communicate in other languages. One francophone participant said that she had studied English but
had not too many chances to practice it. In the need
to communicate with others in English she realised
that even what she thought was a very basic English
capability to communicate, allowed her to interact and
exchange ideas with an Anglophone participant. The
space of the supporting programme gave her trust and
encouragement to communicate using tools she had
already.
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Getting to know Herrsching and its surroundings was
much appreciated by participants. Attending the service at the Church, visiting Andechs, Munich and diverse farms in the area contributed to the learnings of
participants about Germany. Particularly at the church
and visiting the farms there was a two-way interaction
since the locals had the chance as well to get to know
some of the diverse cultures congregated by the seminar. Some participants played an active role praying,
singing and dancing in the service. Informal moments
such as the brunch after the service or the moments
for coffee and cake during the farm visits, allowed the
locals to ask lots of questions about the participants
respective countries and their main organisational
activities in rural areas.
The excursion to the memorial site on the grounds of
former concentration camp Dachau and the history
behind had deeply moved and impressed some of the
participants. One of them said that he admired the way
how Germany tries hard to remember its own history
as a way to strengthen tolerance for its inhabitants
in the present, and continue building on it for future
generations.
During the seminar the House hosted the art exhibition of Gloria Gans, a German artist. Whilst she focuses
on issues such as women, waste and the gap between
rich and poor, I myself was very much impressed by

her paintings about the struggles of migrants and how
important integration is in the communities where
they are welcomed. These constituted important
messages for participants and all of us engaged with
the seminar in prompting the big role of tolerance and
understanding among cultures.
One last thing to be mentioned refers to the fact of
overcoming challenges collectively. When we had
left the House of Bavarian Agriculture on the day of
the hike to Andechs we were able to see from afar the
Monastery in the hill. These (close to) three kilometres
represented different efforts to all, some trekked quite
fast, others walked moderately. The excursion to the
Alps represented quite similar feeling, some took the
challenge to trek and reach 1,300 meters (with some
help of the cable car) while others hiked some couple
of hundred meters. In all cases, there was always the
companionship of others to encourage the spirit to
keep going. Such a treasure, when we all arrived, to see
the Bavarian countryside from a distance! In addition
to the pleasure of having accomplished the goal of
getting there –even with diverse walking rhythms- all
together.
Some of the pictures showing the nice moments of
the supporting program are shown here below. Enjoy
them!
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Laminou Ousseini Hankouraou, participant from Niger

The journey is the reward

There is a German proverb that says: “The journey is
the reward”. Therefore, the training consisted in the
applied methodology for fortifying the “rural youth
worldwide” for their everyday activities, specifically
the development and welfare of the communities
from which they come. Thus, at the 27th International
Leadership Workshop for Rural Youth, no few than 97
participants from 4 different continents (Africa, Asia,
America and Europe) came together in Herrsching. At
this point, it should be emphasised that all the participants were able to enjoy Bavarian hospitality. For some
of the participants, in spite of the language barriers
which were sometimes present, their special wishes
as a guest were fulfilled, whether through a particular
attention towards them or through assistance which
inhabitants of Herrsching and the surrounding area
bestowed upon them.
On 11th August 2015, the workshop was opened by representatives of German federal authorities for agriculture and food and of the municipality of Herrsching.
Then came the welcome address by Dr Treiber, Director of the House of Bavarian Agriculture, in which he
highlighted the significance of rural development in
society. As well as the official speeches at the opening
ceremony, culture also had its place. Bavarian sounds
and colours mixed with those from throughout the
world.

For the course of the workshop, the multicultural
participants were divided into three language groups,
specifically German, English and French. Amongst
the teaching contents of the first week, the topics
“leadership” and “presentation techniques” should be
highlighted. Many described cases were illustrated
through didactic exercises. Examples of this are the
“6 hats game” or the “Maslow test”. The exchange of
ideas between the participants and the facilitators had
a strongly interactive character. The impression of a
school “of giving and taking” emerged, a very good
model for didactic interaction. During the second
week, from 19th August, thematic groups were then
formed, in order to promote the further exchange of
good practices, on the topics of rural development,
food security, management of natural resources and
protection of the environment and education and skills
in the countryside. These thematic groups, organised
as a “world café”, were formed by participants from
different language groups of the workshop, as well as
having other special features. This very original initiative was even continued through practical excursions
connected to these topics to places in the vicinity of
Herrsching. And within each thematic group, an inventory of good practices, experiences and challenges
was compiled.
On 17th August, the participants and facilities got
together for an international cultural evening, which
kept its promises. Over the course of the evening, singing, dancing and other artistic feats alternated with
one another.
In addition, excursions were conducted, for example
to religious buildings or places of remembrances, such
as the Concentration Camp Memorial Site in Dachau.
The tourist attractions were not neglected here. Thus, a
journey to Munich and the no less impressive Alps took
place.
Finally, to round off the threefold approach of this 27th
workshop, specifically “learning, sharing and creating”,
the participants compiled – on the basis of their fruitful exchange of ideas – action plans which are to be of
use to the rural youth, in particular, as well as in rural
areas in general.
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Closing Ceremony
“Look ahead”
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Official closing ceremony of the International Workshop

Back home with new inspiration

After two weeks of sustained cooperation, the 27th
International Leadership Workshop for Rural Youth
ended on 25th August 2015 with an official closing
ceremony. Workshop participants and guests of
honour gathered at the House of Bavarian Agriculture
for coffee and cake, before the closing ceremony was
opened with some remarks by Dr Wulf Treiber. The
Workshop Director fittingly described the community
of 97 participants as a “large, varied picture of motivated and dedicated disseminators”. After his opening
remarks to all the guests, both the Chairman of the
German Federation of Rural Youth, Kathrin Funk,
and the Second Vice-President of the German Countrywomen’s association, Anneliese Göller, greeted the
participants and the guests of honour. In his address,
Ministerialrat Dr Karl Wessels, as the representative of
the Federal Ministry of Food and Agriculture, stressed
the importance of the voluntary service of the represented experts. “Through their commitment at a local
and international level, they give young people prospects
for the future.”

The participants also got an opportunity to speak
during the closing ceremony: Christoph Knye from
Namibia, as a representative of the German group,
Tita Santara from Mali representing the francophone
group, and Yanee Srimanee from Thailand on behalf
of the workshop’s five English-speaking groups. Prof.
Werner Michl, who spoke on behalf of the international team of facilitators, called upon the experts:
“Promote our workshop everywhere, so that we can have
such wonderful participants from throughout the world
again in 2017.” Dr Wulf Treiber said goodbye to Werner
Michl, who has been an facilitator at the workshop for
many years, as well as Christian Walther, head of the
organisation team on the part of the Federal Office of
Agriculture and Food, with a laudatory speech. Both
are retiring and will not be able to be at the next International Leadership Workshop for Rural Youth in 2017.
Before Ms Regina Kistler, Deputy Workshop Director,
spoke a few works of farewell, the participants were
presented with their official certificates by Dr Wessels, Mr Walther and Ms Kistler. Each country and its
representatives were read out by Dr Treiber and called
to the front. Proudly, the experts in rural youth work
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received their certificates. As well as the certificate, the
participants also received a framed collage containing
photos of the workshop as a souvenir.

“There is, if I may say so, no other workshop at which
young leaders for rural areas can meet, exchange ideas
and learn from one another so openly”, a satisfied Dr
Wulf Treiber summed up the workshop.

Opening remarks by Dr Wulf Treiber, Workshop Director and Director
of the House of Bavarian Agriculture in Herrsching

The continuation of an
incredible story of education
and encounters
Not much? On the contrary, very much! The continuation of an incredible story of education and encounters
– the 27th International Leadership Workshop for Rural
Youth.
“Such a workshop, ladies and gentlemen, cannot be
repeated in exactly the same manner. Every time,
things have to be considered, discarded, disputed, and
fine-tuned anew: objectives, contents, participant
selection, schedule. Every time, the world has changed,
new questions and requirements arise.
What where the guidelines of the workshop management for this year’s 27th International Workshop 2015?
Ladies and gentlemen, honoured guests, participants,
Fourteen days have passed. An incredible fourteen
days, here in South Germany, by the Ammersee. What
has happened? Not much, another workshop at the
House of Bavarian Agriculture in Herrsching...
Not much? On the contrary, very much! The continuation of an incredible story of education and encounters
– the 27th International Leadership Workshop for Rural
Youth.

Clear thematic focuses were to be established – in addition to the tried-and-tested leadership training at the
start of the workshop. Rural development, global food
security, sustainable protection of the environment
and conservation of resources, education and skills –
always with regard to youth and youth groups in the
countryside.
The workshop was also to be streamlined in terms of
time and contents, and the three main parts – leadership training – world conference 2015 – personal
action plans – were to be interlinked even better.
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Finally, an attempt was to be made to significantly
increase the number of participants and the number
of participating countries. Two new experts were to
extend and distinguish the team of facilitators.
Today, we can say, without exaggeration, that the
guidelines have been fulfilled: 97 participants from
62 nations, a large, varied picture of motivated and
dedicated disseminators, a wonderful community of
women and men of different ages, with a variety of
languages and different professional backgrounds.
They are responsible persons from rural youth and
farmers’ associations, from ministries and vocational
colleges, from development projects and voluntary
programmes. Diversity in geography and history, in
culture and religions, in economy and politics, in mentalities and attitudes.
There is – if I may say so – no other workshop at which
young leaders for rural areas can meet, exchange ideas
and learn from one another so openly. The content
of the work in the seven language groups, in the 2015
future conference and during the conception of the
action plans was particularly packed and demanding.
We do not work in a conference-style, but with the
intensity of a long workshop, at which the individual
takes responsibility for him/herself, for the group and
for the whole thing.
The motto of the workshop “Learning – sharing –
creating” was repeatedly taken up and delineated over
all the days of the workshop. It was actually a basis and
framework for the contents of the 27th International
Workshop!
Ladies and gentlemen, what remains to be said? We can
look back at a unique rural youth training experience
with many aspects and new ideas. We are strengthening the international network for rural youth work
in the countryside with an additional 100 motivated
experts. We are setting concrete impetus and concepts
for improvement for rural areas, for agriculture and
for rural youth in motion and reinforcing existing
activities!

It is a place for visionary activists and positive
practitioners.
The International Workshop in Herrsching stands for a
hopeful future with great tradition. Take the objectives
and the contents of this workshop to your homeland!
I would like to say a big thank you to politics, to the
German federal government for sponsoring this workshop: Federal Minister Christian Schmidt; State Secretary Dr Robert Kloos; Ministerialrat Dr Karl Wessels.
You make it possible for the “International Workshop
in Herrsching” to continue.
A big thank you to the team from the Federal Office
for Agriculture and Food! We have worked very well
together! Great confidence and mutual support could
be felt at all times.
I would like to address a particular greeting to:
»» State Farmer Göller as Vice-President of the
German Countrywomen’s Association;
»» President Funk, as Chairman of the German
Federation of Rural Youth;
»» Ms Schorer (Chair of the Committee for Food, Agriculture and Forestry), Dr Herz and Mr Kreitmair
(President of the Upper Bavarian Farmers’ Association) as members of the Bavarian Parliament;
»» Mr Lambert from the German Farmers’
Association;
»» Mr Luber from the Bavarian Ministry of Food,
Agriculture and Forestry
»» and to the management of the Bavarian Farmers’
Association.
I would like to extend a warm welcome to all guests
from near and far
And finally: Thank you to “Munich Winds” with Ms
Sofija Molchanova. Five classical musicians from five
countries – that is just right for the International
Workshop in Herrsching!
Welcome !

And, last but not least: We are participating in the
creation of a global, peaceful coexistence. The International Workshop 2015 is no place for narrow-minded
people, whiners or cynics.
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Greeting by Kathrin Funk, Chairman of the German Federation of Rural Youth

Talking to one another, instead
of about one another
campaign or a panel discussion!? Rural youth can do
pretty much anything.
However, it is also important to us, as the German
Federation of Rural Youth, that we do not talk about
one another, but to one another. This applies, for example, in agricultural policy with our adult associations,
as well as with interested consumers and critics of
modern agriculture. We are happy to explain to city
dwellers the benefits of village life, but also clearly
show where the sticking points are. With our positions
and our will to create, we have already become a little
known in Germany.
Participants,
Learning, sharing, creating. This is a motto which is
outstandingly suited not only to this year’s international rural youth workshop, but also to rural youth
activities on the spot.
Learning from one another, sharing ideas and creating
a future together. This is the task of young people not
only in the rural areas of Germany, but also in the rural
areas of the world. I hope that, starting here, you will
manage to share ideas in the world and thus to have a
positive impact not only on your own future.
All the members of the Federation of German Rural
Youth learn through their day-to-day rural youth
work, as well as through our own educational concept.
In our 18 state associations, concentrated knowledge
emerges as a consequence, and this in turn comes
together at large events. Whether at the German Rural
Youth Day, which is organised by one of our associations, or at the International Green Week. Exchanging
ideas, networking and having fun – this is also a manner of learning from one another and sharing this. And
creating happens along the way. The group evening,
the jugend.macht.land. (youth.makes.countryside.)

I admire your dedication. You have given more than
two weeks of your time; in some cases you have covered long distances. As a young person, one is occupied
with many things, education and entry into working
life, the search for a partner to start a family, the determination of a living environment. Coping with an
honorary office in addition to these tasks is not always
easy. And the “adult structures” need precisely these
young people. For volunteer structures are dynamic
and must continually be adapted to the requirements.
Young people and experienced volunteers have to
complement one another, learn from one another
and create the future together. This is certainly not
always easy and convenient for both parties, but the
results speak for themselves. I hope that, upon your
return, you will be received with open arms and, above
all, with pricked ears. For the objective can only be
achieved when many people are pulling in the same direction. Return home with beaming faces, a high level
of motivation and enrich your own rural area.
I hope that you stay in touch with one another. For
friends throughout the world are an incredible treasure. Enjoy your last day!
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Greeting by Anneliese Göller, Second Vice-President of the German Countrywomen‘s Association

Responsibility for shaping
rural areas
Sharing – Creating. One of the objectives of the workshop is the training of the current and future rural
youth work leaders. New, up-to-date contents for your
local, regional and supraregional tasks are taught here.

Workshop participants, honoured guests, contributors
to and organisers and leaders of the workshop,
I am delighted that I am able to be here today, and
I would like to thank you for the invitation. As the
Second Vice-President of the German Countrywomen’s Association and a State Farmer from Bavaria, I am
proud that this International Workshop is taking place
so successfully for the 27th time here in Herrsching, in
the training centre of the Bavarian Farmers’ Association. It is a “success story” and, of course, a great
advertisement for our training centre. A success story
because it has taken place every two years since 1962,
so it already has a history going back more than 50
years and more than 1900 participants from almost
154 countries have participated in the workshops to
date.
I would like to thank everyone who has supported this
workshop with money – here I will mention the Landwirtschaftliche Rentenbank – and with their commitment for so many years, and who has thus made this
event possible. Thank you to Mr Wulf Treiber, who
took control of the workshop management in 1993,
starting with the management of the 17th International
Workshop in 1994, and still performs this function
today. The motto of this year’s workshop is: Learning –

The workshop participants are taught skills to give
young people in the countryside assistance with the
improvement of their living conditions. They are
motivated to take on responsibility for the sustainable
development of their region. And they learn to plan, to
organise and to execute their own needs-oriented activities and actions. Due to the intensive international
dialogue and the development of a network of experts,
the participants gain important inspiration for the rural youth work in their home countries and the opportunity to exchange experiences and knowledge with
one another, even beyond the end of the workshop.
The President of the German Countrywomen’s Association, Ms Brigitte Scherb, sends you her best wishes
today. In many aspects, the International Workshop
corresponds with the key concern of the German
Countrywomen’s Association. Training work, networking, community capacity building and responsibility for shaping the rural areas have always been
very important to the countrywomen. The German
Countrywomen’s Association advocates better basic
conditions in rural areas and has an eye on the prospects of the younger generation for living and remaining in the rural areas. School, transport services or fast
Internet – these are needed by rural areas, and needed
by young people. At the same time, however, we also
need dedicated young people who campaign for life in
the countryside, who get involved in the regions. For:
without volunteer involvement, it won’t work in the
future.
Therefore: a big thank you to all participants who have
come here with this motivation. In the German Countrywomen’s Association, you have a partner that greatly appreciates this. You will return home with many

27th International Leadership Workshop for Rural Youth | 83

impressions, and you will also be able to take a lot with
you for the work in your local area. Reflect on these
skills and maintain the network that you have formed
here. I am sure that you will benefit from the intensive
exchange of experience and the dialogue with the different cultures for a lifetime. And if you “share” these
experiences in your regions in the spirit of this year’s

motto and “create” things locally, other people and
your home region can also benefit from this.
I wish you a lot of success and joy with this!

Tita Santara, participant from Mali

I hope that the network that we
have formed here will last
learnt a lot in these two weeks. I have learnt how to
live together, what it feels like to come together with
so many people from different countries with different
nationalities. This was very impressive for me.

Hello, I am Tita Santara, and I come from Mali. I work
for GIZ and am a participant of this 27th International
Leadership Workshop for Rural Youth. I have spent
two wonderful weeks in this centre with all the other
participants, the facilitators and the organisers. I have

I also learnt a lot of things which will help me with
my future work and I would like to thank the organisers for this workshop. In everything that we have
done here in Herrsching, at the centre, the thing that
inspired me is that we have all become a family. I do
not honestly know how I am to leave Herrsching now.
I hope that the network that we have formed here will
last. That the sharing, the understanding that we have
forged here will continue for ever. Thank you. I cannot
say any more or I will burst into tears. Thank you very
much!
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Christoph Knye, participant from Namibia

It enriches my life
imitate exercises which I can practically use for various
groups in our society. With this in mind, I would like to
extend sincere thanks to our facilitator of the German
language group, Werner Michl.
The world café in the second part of the workshop
is a good and versatile method for pooling a heap of
disordered information. However, I would have liked a
division to be made between developing and industrial
countries, as serious differences and problems exist
between them.

Participants,
workshop management,
As a third generation German-speaking Namibian,
I still have roots to my family in Germany. This has
given me the opportunity to visit Germany a couple of
times and thus to get to know the economic and social
differences between the two countries. These are very
varied and are mostly reflected in the poverty and the
level of education of the people. In my life, I have the
good fortune to come from a good home with sufficient financial resources. This is not a matter of course
in Namibia!! Therefore, it is my main aim in life to give
something back to the population of Namibia. For this
reason, I decided to participate in the 27th International Leadership Workshop for Rural Youth.
The diversity of the different participants and the
interesting contents of the workshop were beyond
my wildest dreams. And in this respect, all my expectations were exceeded. For my work as a farmer
in Namibia, I have, for example learnt how to better
motivate my team of employees to perform its tasks.
We were also taught team development methods
which I can use in my local Farmers’ Association. All
this was not taught in boring theory lessons in one of
the many workshop rooms, but in interesting, easy to

In addition to all the specialist knowledge which we
received, we were also given the opportunity to participate in a lot of sports and social activities during the
workshop. Out of these, the one that has particularly
stayed in my memory is the trip to Dachau concentration camp, which reflects a sobering piece of the
history of our human race. For me, it was an important
remembrance of the Third Reich with its fanaticism.
In contrast to this, the walk to Andechs Monastery, as
well as the sports activities in the morning or the trip
into the Bavarian Alps were wonderful and beneficial
changes for relaxation. And a Bavarian measure of beer
with a buttered pretzel is always included, of course.
Having the opportunity to continue training enriches
my life. For this reason, it was the right decision for me
to take part in this workshop. I hope to be able to be
able to use what I have learnt to good effect in Namibia
and to share it with many other people. My action is
only to be an initial step in the meaningful application
of my newly acquired knowledge. And thus I would
like to thank the whole team of the House of Bavarian
Agriculture for your hospitality and your tireless work.
Thank you!!
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Yanee Srimanee, participant from Thailand

A lively, energetic, and
inspiring workshop
Once I decided to come here, I had no idea what I
should prepare, what I should bring, what the workshop would be like. Only through the last workshop’s
report provided on the website, I prepared my traditional costume and casual dresses to do all teamwork
activities. Unfortunately, what I forgot were ingredients for Tom Yam cooking for all of you.
Frankly, I never used pin-board, flip chart, or Prezi but
I could learn how to use these techniques here. Moreover, I could improve systematic thinking through those
techniques.

Sawasdee ka (Greeting in Thai)
Good afternoon distinguished guest, Ladies and
Gentlemen,
We have now reached the end of the seminar, and it is
my pleasure to be here as a part of the closing remarks.
It is a pretty tough task because we are going to close
the door of a lively, energetic, and inspiring workshop,
as well as bidding farewell to facilitators, friends,
interns, and staff. However, it is also a privilege to be a
participant in the 27th International leadership workshop for rural youth, at a gathering of such talented
people, and can I say crazy and incredible people, from
different nations, in the fields of rural, youth, agricultural, leadership development from government,
private sector, NGOs and whatever.
It is my pleasure and great opportunity to attend this
workshop. I almost had to cancel this workshop because I have worked to the executives and I rarely have
the opportunity to attend such long workshop. Fortunately, my decision was correct, I was able to be here
at Herrsching where I could enhance my vision and
knowledge, where I learned to live and work together
and where I could do what I never have done before
such as Thai dance on the international night.

Importantly, I have just realized how to change the
world through our group’s action plan presentation
yesterday. I have learned what happens in different
hemispheres. Experience and situation in participants’ countries regarding development issues as
well as peace keeping including what they practice
and improve for better livelihood in their countries
are very depressing and touching me. This is the best
experience I have ever made. In a consequence, I know
right now why we were here at the 27th International
leadership workshop for rural youth in Herrsching.
We were here to improve ourselves, to learn how to be
a good follower, how to be a good leader, and these are
the ways to make our society- our country-our world
better. We are the ones who make a brighter day, so
let’s start giving.
Last but not least, I would like to thank you all of
participants, facilitators, staff, guests who have been
here. It is an once-in-a-lifetime experience, and all of
you made my days. Thank you and see you someday
somewhere.

86 | 27th International Leadership Workshop for Rural Youth

Prof. Werner Michl, facilitator from Germany

Learning means change
In the next lecture, you can appear as Max Planck.”
No sooner said than done. In a lecture in Munich, the
chauffeur appeared as Max Planck, and Max Planck
sat in the audience as the chauffeur. His lecture went
very well but in the subsequent discussion, he was
asked a very difficult question. The chauffeur hesitated
briefly and then said: “You know, I didn’t know that
such a simple question would be asked here in Munich.
Even my chauffeur, who is sitting in the audience, can
answer this question.”

Learning

“There is a time for everything, and a season for every
activity under heaven:
a time to be born / and a time to die, / a time to plant
and a time to uproot,
(…) a time to weep / and a time to laugh, / a time to
mourn / and a time to dance;
(…) a time to tear / and a time to mend, / a time to be
silent / and a time to speak,
a time to love / and a time to hate, / a time for war /
and a time for peace.”
Bible: Book of Ecclesiastes
And there is also a time to say goodbye! I hope that
you, participants, go home strengthened and encouraged – with new knowledge, with strengths you have
recognised in yourselves, with acquired skills. Perhaps
you now know and can do just as much as your trainers? Then you may be in the situation described in the
following story. The physician and Nobel prize winner
Max Planck was on a lecture tour to Germany. One day
his chauffeur said to him: “Mr Planck, you always say
the same thing. I could give the lecture myself now.”
Planck replied: “Really? Then we’ll put that to my test.

Participants, I am sure that you have learnt a lot and
acquired a lot of knowledge. I believe that the past
two weeks were very active. We could also refer to our
approach as learning with movement. This formula
contains four dimensions, which drive us on equally:
first, there is the physical movement in our exercises in
the open air, which open up new approaches in actions
and experience, unsettle in a positive sense and create
altered perspectives. Second, movement means being
moved in the sense of an intensive experience which is
enormously important for sustainable learning. Third,
the people, the friends in the language group, the
trainers and finally the participants stir us to movement here. Fourth, modern brain research has shown
that organic brain changes are triggered in and with
movement, which are favourable to learning in principle. In the last decade, brain research has found out a
lot which confirms our approach of experience and activity-oriented learning. Here are just some examples:
“Experiences of the soul become traces in the brain.”
(Spitzer)
“It is not enough to have an experience; the experience
must be consolidated, and that primarily happens
during sleep.” (Spitzer)
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“Excitement improvements memory performance,
even if the reason for the emotion is nothing to do with
what has been learnt.”
Enthusiasm, emotion (flow) and other feelings are
an essential basis of learning.
Efficient learning takes place when ...
»»
»»
»»
»»
»»

something is new, meaningful and challenging,
it takes place independently and voluntarily
and can be applied as soon as possible,
learning is associated with (positive) emotions and
learning takes place in groups.

Wishes
“In olden times, when wishing still did some good...”
– this is the start of a German fairy tale. I have some
wishes for you, participants:
I wish you a good and safe journey home.
From time to time, you have been able to assess and
evaluate the workshop; you have given praise, made
suggestions, and also criticised one thing or another.
We did, of course, take this very seriously. Now you can
only tell the best about this workshop.
Learning means change. The German writer Berthold
Brecht tells a short story about Mr Keuner: “A man
whom Mr K. had not seen for a long time greeted him

with the words: You haven’t changed at all. “Oh!” said
Mr K. and blanched.” I hope that you will not blanch,
that you have learnt a lot and want to change something in your workplace.
The weight of our German history lies heavily on my
shoulders. When I was asked by students in Finland
what it feels like to be a German, I hesitated over my
answer for a long time. My reply was: First of all, I’m
a Bavarian; that far outstrips everything else. I come
from Germany and feel like a European.” I also hope
that you have a lot of good things to say about Germany and the Germans.
Promote our workshop everywhere, so that we can
have such wonderful participants from throughout the
world again in 2017.
Perhaps you can rest a little at home and allow what
you have learnt to take effect and mature. In a cartoon, two men from the Stone Age meet one another.
One is seated on the ground. The man who is standing
addresses him: “What are you doing today?” The man
who is sitting: “Nothing.” The man who is standing:
“But that’s what you did yesterday.” The man who is
sitting: “Yes, but I haven’t finished.”
So take some time, enjoy the leisure and slowness, and
then get back to work with new momentum!
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Dr Karl Wessels ,Head of Division in the Federal Ministry for Food and Agriculture

You are providing young
people in rural areas with
a future full of hope
“Learning - Sharing - Creating” was the motif of the
27th International Leadership Workshop for Rural
Youth.
This motto highlights our cause: we wish to learn with
one another and share our knowledge in order to create
a positive future for us all. Here too we see that personal commitment and assuming responsibility have
a key role to play. This applies in particular to the work
in rural youth associations as this makes an important
contribution to the future of the agricultural sector
and the development of rural areas. And the future
of rural areas affects everybody- it affects us here in
Germany and you in your home countries.
Dr. Treiber, Ms. Funk, Ms. Göllner, Ms. Kistler, Ladies
and Gentleman, Participants!
I would like to warmly welcome you to the closing
ceremony for the International Leadership Workshop
for Rural Youth.
I am glad to be able to meet leaders in rural youth
associations from all around the world and am happy
to pass on Federal Minister Schmidt’s very best wishes.
He wishes you much luck and success in your work for
and alongside the rural youth.
Participants, you are providing young people in the agricultural sector and in rural areas with a future full of
hope - through your work and commitment at regional
and local level, in projects, association activities and
also training schemes.
All of you have come together from hugely diverse
countries for two weeks here in Herrsching in order to
acquire important technical and methodical tools for
your work at home and to gain new impetus for rural
work in your home countries.

Allow me to briefly identify three points that play a
key role in the future of rural areas. Agriculture is and
remains extremely important for rural areas since the
sector ensures that we are able to produce the food that
we need to live from.
This event is held under the patronage of the Food and
Agriculture Organization of the United Nations. This
underlines the fact that particularly in the agricultural
sector it is our primary task to assume responsibility
for the world of tomorrow. Approximately one billion
people are currently suffering from hunger and chronic malnutrition. The fight against hunger is also one
of the Federal Government’s top priorities. In order to
win this fight we need agriculture.
The demand for agricultural products is set to increase
worldwide. For this reason we need people who remain
in rural areas, guarantee agricultural activity and
produce food. Unfortunately we are witnessing a trend
in the opposite direction in many countries at the
moment.
Now worldwide there are more people living in cities
than in the countryside.
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Rural depopulation - in particular rural youth depopulation- has a direct effect on agricultural activity and
food production. This is why it is especially important
to show young people in particular ways to create job
prospects in the agricultural sector and in the upstream and downstream sectors too.
A very significant aspect of this will be to create
suitable qualification options for the agri-food sector.
Because grounded training and relevant further training schemes are important requirements today for the
professional success of agricultural enterprises. This
does not only apply to Germany, but worldwide.
“Rural areas as attractive economic areas”:
Rural areas do not just serve the traditional purpose of
food production. They are also important
»»
»»
»»
»»

living and economic areas,
recreation areas,
providers of rural heritage, but also
an area fulfilling ecological functions for
wild flora and fauna.

Economic strength has a decisive role to play in the
future prospects of rural areas. Strengthening rural
economic power primarily means making use of the
existing economic potential of the regions.
Many regions have great innovation potential in the
field of new technologies. One example that springs to
mind is the industrial use of renewable raw materials,
which is increasing worldwide. Renewable resources
contribute to protecting fossil resources and reduce the
emission of gases that are harmful to the climate. In
this way the agricultural sector plays an important role
as an economic power in rural areas.
“Quality of Life in Rural Areas”
Rural areas offer a high standard of living. Many of us
living in rural areas appreciate this. However, the beautiful surroundings and fresh air alone are not enough.
Even in such an attractive setting like in Herrsching
am Ammersee economic factors are important. Peopleyounger generations in particular- will only stay in
rural areas if they see sufficient personal, professional
and economic prospects for themselves here.
Young people need to feel at ease in the countryside.
To this end we need, in particular:

»» sufficient training places and jobs
»» infrastructure and a service sector that is adapted
to needs of residents
»» extensive services of general interest
»» leisure activities and amenities, and finally
»» universal access to broadband internet.
Ladies and Gentlemen, the future of the agricultural
sector and rural areas will depend heavily on how
young people rate their quality of life and personal
potential for development.
Rural youth work is therefore a vital pillar in the
development of rural areas. Here the focus does not lie
on handing young people finished concepts but instead
on actively involving them and entrusting them with
responsibilities In particular we need to motivate
young people to represent their interests themselves
and to become active in the different parts of society
of rural areas. It is important to involve young people
in clubs and societies, local politics and local initiatives
and thus to provide them with ties to rural areas. Undoubtedly a certain amount of creativity is needed to
do so. As there are not enough young people in every
village for each to establish its own club. Collaborative
activities, networking and team projects can be a good
solution in this respect.
However, the following principle applies: Without local
actors taking initiative none of this is possible.
Active citizenship and voluntary work is of particular
significance for the quality of life of people living in
rural areas. Often young people in particular wish to
become active, but do not quite know how. Increasing
awareness of individual responsibility among young
people in rural areas, and strengthening this responsibility, is thus one of your main tasks as leaders in
rural youth associations. Young people have particular
ideas and expectations of the quality of life in their
local area. Their ideas, initiatives and plans can greatly
contribute to increasing the appeal of rural areas.
Participants, over the past two weeks you have had
the opportunity to find out about rural youth work in
other countries and to exchange experiences with one
another. But you have also received professional and
methodological assistance on how you can implement
your ideas in your home countries. I was very interested to hear about your work in the workshops and the
projects that you developed during these.
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I hope that you are able to put your ideas into action in
your home countries.
It might not be so easy to implement your ideas.
You will probably find yourself alone with your idea
at first- with no support from governmental and
non-governmental organisations and authorities.
Often you may be unable to get hold of the financial
resources needed for realising your plans. But you can
also reach your goal taking small steps. Often small
steps prove an even more promising approach than
the huge success you had initially hoped for. I am
convinced that there is a future in rural areas. This requires dedication, commitment and motivation If you
want to achieve a goal, you need enthusiasm.
The German poet Christian Morgenstern, who lived
here in the Municipality of Herrsching, once said: “Enthusiasm is the most beautiful word in the world”.
With this in mind I wish you much enthusiasm. I
would like to thank everyone who made sure that the
27th International Leadership Workshop for Rural
Youth was a success once again:
»» the FAO for agreeing to becoming the
Workshop’s patron,
»» Dr. Treiber and his team - this year too you have
contributed considerably to the success of the
Workshop,
»» the lecturers for their great commitment,
»» the interpreters and technicians for their
professional support.
My particular thanks to
»» the Federal Agency for Agriculture and Food for
their excellent organisational work,
»» the Bavarian Farmers’ Union, who have kindly let
us use their training centre,
»» the rural district of Starnberg and the municipality
of Herrsching for their friendly support.

I would also like to thank
»» the family farms - you have given the participants
an impression of life and work on your farms,
»» the Landwirtschaftliche Rentenbank (central
refinancing institution for agriculture and the
food industry), which has financially supported the
seminar
»» and everyone else who played a part in the successful organisation of this Seminar.
I want to express particular thanks to the participants
for your committed involvement in the seminar and
for a stimulating exchange of ideas.
The American writer Pearl S. Buck once said: “The
youth should walk their own paths, but a few signposts
can’t hurt”
I hope that we were able to provide you with a few
signposts at this Seminar!
I wish you all a safe journey home, every success in
your work for the rural youth and all the best for the
future.
I would now like to present you with the certificates
from the Federal Minister of Food and Agriculture for
your participation in the 27th International Leadership
Workshop for Rural Youth.
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Dr Wulf Treiber, Workshop Director and Director of the House of Bavarian Agriculture in Herrsching

Laudatory speech for
Prof. Werner Michl
Facilitator, trainer and mentor of the International Workshop from 1993 to 2015

This person is a humanist, a philanthropist:
He is devoted to people, respectful, tolerant, serious,
conscientious, hard-working – and also humorous and
funny. His laugh is irresistible.
He is a sportsman, a hiker, a speleologist, one of the
most prominent outdoor educationalists – interested
in culture and literature, someone who has always kept
his feet on the ground.
International education and encounters are a matter
close to his heart. He knows how incredibly important
the global exchange of ideas and dialogue is.
What motivates a dedicated, very busy university professor, over the course of 22 years, to support a workshop at which he regularly spends two to three weeks
of his holiday and leisure time, as well as repeatedly
receiving requests relating to preparation, conception
and content structure in between workshops, and
where he leads and moderates German and English
speaking teams at short notice as a stand-in?
What kind of person is it who engages anew with every
one of thousands of requests and enquiries, who responds to even the tenth query in an open and friendly
manner and with a constructive proposed solution,
who creates something for every workshop situation
from an almost unlimited cornucopia of methods?

He is Werner Michl, facilitator, trainer and mentor of
the International Workshop in Herrsching: for more
than two decades a real godsend for this event organised under the auspices of the Federal Ministry for
Food and Agriculture.
We are saying goodbye to him today with deep
gratitude!
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Dr Wulf Treiber, Workshop Director and Director of the House of Bavarian Agriculture in Herrsching

Laudatory speech for
Christian Walther
The work in Bonn:
the preparation, the invitations, the selection, the
questions of the participants, the funding – a huge task
for Christian Walther and his team!
The work here in Herrsching:
just as extensive and demanding. Christian Walther is
always on duty, always ready to help, always loyal. He
often has to grit his teeth, even personally, but he is
also stubborn, never gives up, always remains friendly.

„a pillar of the International Workshop“
I believe that many participants have not really noticed
the incredible work and passion of Christian Walther
for this workshop over the course of the past 27 International Workshops. This is because Mr Walther is
not someone who pushes himself forward, shows off,
speaks loudly.
His uninterrupted commitment and his great pleasure
in this international training work, in the encounters
with people from throughout the world, are derived
from a very high sense of obligation and responsibility,
from a deeply entrenched longing for international
understanding and coexistence, on a small and a large
scale.

The many wonderful moments and encounters at the
International Workshop are a balm for him.
Christian Walther is a great colleague, a faithful “Major
domus”, a fine person.
Thank you for everything, Mr Walther:
you are really a pillar of the International Workshop in
Herrsching.
Therefore, we say goodbye to you with sadness and
deep gratitude!
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Words of farewell by Regina Kistler, Deputy Workshop Director and
Education Officer at the House of Bavarian Agriculture

Happiness is a consequence
of a deed
97 participants from 62 countries – each one unique
and yet all united and so similar: we laugh about the
same things, are touched by the same things, and are
all passionate about the same topic: rural youth work.
I have asked myself: what is it that so captivates one –
that so captivates me – and perhaps or probably also
you – here? And the words of Aristotle quickly sprang
to my mind: “Happiness is a consequence of a deed.”
You are all involved with all your energy and passion,
you are active, and it was a pleasure to witness you, to
feel your energy.

“If there were no hope, life would cease.” – Arabian
proverb
Ladies and gentlemen, participants,
There are moments in life when everything seems
hopeless, it is hard to believe in good, and you don’t
know what will happen now, how you can continue to
hope.
But: “If you think the whole world is wrong, remember
it is filled with people like you.” Mahatma Gandhi.

You have been our guests here in Herrsching for 2
weeks. It was not about teaching you – you are all
experts, and know the basic conditions and challenges
of your work better than anyone else. Instead, the aim
of this workshop was to strengthen you as leaders and
to give you the opportunity to learn with one another and from one another, to exchange ideas and to
develop.
We gave this workshop the motto “Learning – sharing
– creating” and you have lived out this motto in the 3
parts of the workshop.

1. Learning
Fortunately, life doesn’t cease, and it continually gives
us moments of hope.
This 27th International Leadership Workshop for Rural
Youth is such a moment of hope – more than that:
it is a source of inspiration, of strength, and shows
the beauty and richness of this one world in its full
diversity.

The Brazilian Paulo Coelho wrote: “A master is not
someone who teaches something, but someone who inspires the student to give of his best in order to discover
what he already knows.”
In the first week of the seminar, you went through
intensive leadership training in 7 language groups
with 7 wonderful facilitators. And I think that you will
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agree with me that our facilitators have masterfully
accomplished their task, so that you give of your best
and make discoveries in yourself.

2. Sharing
Even if the basic conditions are quite different, we are
facing similar, largely even the same challenges in rural youth work throughout the world. Therefore, what
could be more natural than exchanging the different
experiences, approaches and methods of resolution, in
order to learn from one another?
There is an African proverb that says: “If you want to
go fast, go alone. If you want to go far, go together.” In
fact, a cooperative exchange of ideas has taken place, in
which everyone participated and shared.

the participants’ speeches. I am confident that the rural
youth work in your countries is in good hands.
Certainly: the International Workshop in Herrsching is
not a solution for all problems, and there will continue
to be challenges, perhaps even difficulties, in the future. But: as the German poet Rainer Maria Rilke said:
“That something is difficult must be a reason the more
for us to do it.”
At the end of this 27th International Leadership Workshop for Rural Youth 2015, it only remains for me to
thank all the contributors and, in particular, all 97
wonderful participants and to wish you the following:
Keep the happiness of deeds!
Spread hope further!

3. Creating
Gandhi once demanded: “Be the change that you wish
to see in the world.”

Be an inspiration for others, so that they too can discover the best in themselves!
And: Go further together!

Creating was on the programme as the last part of the
workshop. We have already gained a little insight into
the plans for how you can/intend to include what has
been learnt and shared in your future work through

For me, you are the change that I want to see in the
world.
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Roderico David Hernández Chea, participant from Guatemala

Workshop for Rural Youth,
Herrsching 2015 in one word:
WONDERFUL

The 27th International Seminar for Rural Youth in
Herrsching, Germany was the best experience in my
life because I learned about cultural exchange, challenges in agriculture, education and health in other
countries of the world and how are they responding
and interacting with organizations, NGOs and governments. I have acquired techniques, knowledge and
skills to be a leader in my country in order to help rural
communities. This training will change the way I work
and develop my fieldwork. Since youth represent the
future and hope of every country, Guatemala needs
young people with profile of leaders that contribute
to scientific research, education and health systems.
As a professional with commitment in research and
development of rural communities in Central America
I graduated as a veterinarian physician 4 years ago,
actually I am a student of Master Degree in Tropical Diseases. What motivates me to continue with
postgraduate studies is the lack of professionals and
qualified personnel in the public health services of my
country, as a veterinarian I can also help people by
education and training of how to prevent infectious
diseases transmitted from animals to human.
Neglected Tropical diseases (NTDs) are a group of
disabling, chronic and disfiguring conditions that

occur mostly in settings of extreme poverty, especially
among poor rural and some disadvantaged urban populations. NTDs are among one of the most important
diseases and cause of death in developing countries,
More than 1 billion people, including 500 million children, are living with these debilitating diseases. There
is much that can be done to treat these conditions and
give people a better quality of life, and I would like to
encourage students in rural areas to become a part of
the solution. I would like to develop a number of projects with the goal of making actionable policy changes
that will increase the ability of my country to control,
prevent and eliminate NTDs Scientific research offer
valuable information about the prevention of NTDs
however, this information must be transmitted effectively to the affected population, considering that in
some developing countries illiteracy is still a challenge
for education.
Training about social skills, communication and leadership of people who research about Tropical diseases
is very important because thus, experts can be able to
include easily a social programme in projects about
prevention and elimination of NTDs. This is the reason
why more scientists and researchers should be involved
to become leaders in rural communities.
The seminar had encouraged me to apply all the
acquired strategies to create new scientific research
projects, social projects and fieldwork in Guatemala.
Definitely I am going to use all of the new knowledge
to improve my work and have better results in rural
communities about the prevention of NTDs in human
population, especially indigenous people in rural areas.
I want to express my gratitude and satisfaction to the
Organisation Team of the Seminar and also to the Federal Ministry of Agriculture of Germany for this great
opportunity. I am inspired to expand the information
about the Seminar not only in my country Guatemala,
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but in the whole Latin American region, it would be
my pleasure to act as ambassador of this magnificent
event every two years in Herrsching. Thank you to
all of the participants, guest speakers, hosts and tour

guides, These two weeks passed in a whirlwind of intense learning, sharing, creating and challenging each
other’s ideas. Cheers to everyone.

Statements by participants on
the International Workshop
Rosanna Baumann, participant from the USA
I knew that one of my weakest points as a leader was
my fear of conflict. At Herrsching, I learned that conflict is a normal group stage and not a sign of failure.
I return home with tools to use conflicts to make my
team stronger, not weaker.

Reisch Vanel Attipo, participant from the Republic
of Congo
I really liked everything about the organisation of the
workshop. During my stay here in Herrsching, I learnt
a lot (particularly about working methods). I only
regretted the absence of free time in the programme
for going shopping or doing individual sightseeing.
Overall, I am really very satisfied!

Chen Tz-Rung, participant from Taiwan
I am proud being the participant of 27th International
Seminar of Rural Youth in Herrsching.
I am happy being in my language group, I enjoy being
here with my group friends and facilitator.
We are learning, sharing and creating, and also enjoy
the workshop and holiday activities to Munich.

Roison Daniel Pave,participant from Swaziland
I liked the cultural exchange in Herrsching for starters
and I also liked the warm hospitality of the community. I liked that even though we were from different
denominations but on that Sunday we joined hands
and worshipped together as the world. Also the flexibility of allowing other religious activities from other

denominations like dancing and playing music was
really amazing for me.
Also I enjoyed the hiking and food as well. In fact the
food served was really properly prepared and delicious,
so million thanks to the kitchen staff.
The entire workshop was full of life and every day I
went to bed with greater expectations for the following
day. This was the best workshop for me in 2015.

Manuel López Moreira Pessolani, participant from
Paraguay
The only thing that comes to my mind when I try to
resume the Seminar is the word Amazing, because
every day in every session with the language groups as
in the world conference you can learn something new,
useful in your life and working in your own organization every day.
The organizers received us so gently and kindly that we
really felt like in home so fast. The topics that we touch
were so accord with the actual situation of the world
that everybody had something good to share here in
each part of the Seminar.
I think that the opportunity of sharing with people
from all over the world is amazing and makes you
think about your situation at home, as also the fact of
contact with many similar ideas that you may have
and new points of view from around the world. The
friends that you may do here can be for the rest of your
life.
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Sampo Juhajoki, participant from Finland

The only thing left to say from me to the organization
is thank you for all enforce of trying to do the best
for the conference because it really work in the best
possible way.

Najat NAJJEH, participant from Morocco
In this 27th seminar, I learned about communication
techniques, negotiation, leadership, conflict management and also how to have a good speech and more
confidence in public. I liked sharing ideas and discussions and how everybody in our team supported each
other. It’s a very interesting experience.

Anita Ravindra, participant from India
I found a cultural diversity in this workshop as world
is in Herrsching, I came across different cultures and
found respect for each other’s differences. I saw different human societies or cultures in a specific region.
Here I found different cultured people included in decision making process in order for programs or policies
to be made effective. That is a global view on the issues.
That’s great to be the part of this workshop.

The International Leadership Workshop for Rural
Youth has been an unforgettable experience. Where
can you meet 97 persons from 62 countries? Nowhere.
There’s no other place like the Herrsching Seminar.
The best moments I have had with my language group.
Our group has been full of different cultures, knowledge, backgrounds and best practices. In the different
workshops I’ve learned to see rural youth development
in a wider perspective. Because of the Seminar I have a
wider range of operational models to implement in my
working.

Jean Claude Ndayambaje,participant from Rwanda
“When I saw the program of the seminar, it seemed
impossible to learn all topics. I am here now one week
and we covered all topics.” ”It doesn’t feel like work,
although we learned a lot.”

Sandra Schwägerl, participant from Germany
The time together with the participants and the organisation team of the 27th International Workshop was a
great adventure for me. Through team building games
and the leisure time which we spent together, I discovered a high level of community spirit and openness – I
find that very impressive and inspiring with so many
different nationalities. With regard to the methods
taught, I really liked creativity techniques such as
improvisation theatre, in which great information and
entertainment effects can be achieved without the use
of elaborate materials. I am delighted to be able to be
part of this workshop.
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In Memory of Dr. Wulf Treiber

“When you think of me, don’t mourn. Instead, talk about me and dare to laugh as well. In your midst, leave the
space for me that I had in life.”
Dr. Wulf Treiber, Director of the Haus der bayerischen Landwirtschaft Herrsching, passed away on November 4,
2015 quite unexpectedly. To all of us, losing him means losing an outstanding personality who acquired merits in
the fields of education and further education in agriculture and forestry, in Germany and beyond..
The International Seminar was particularly dear to him. He valued and appreciated bringing young people from
different nations together, meeting and exchanging ideas with them. During the past 30 years, his personality has
left its mark on the International Seminar in Herrsching. We miss his voice and his thoughts and ideas. We shall
not forget him.
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Overview of the participants
Europe

America

14 countries, 23 participants

6 countries, 6 participants

Austria

5 participants

Dominican Republic

1 participant

Belarus

1 participant

Guatemala

1 participant

Croatia

1 participant

Haiti

1 participant

Finland

3 participants

Paraguay

1 participant

Germany

3 participants

Uruguay

1 participant

Hungary

2 participants

USA

1 participant

Italy

1 participant

Latvia

1 participant

Macedonia

1 participant

Moldova

1 participant

Netherlands

1 participant

Russia

1 participant

Serbia

1 participant

Ukraine

1 participant
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Africa

Asia

26 countries, 43 participants

16 countries, 25 participants

Algeria

1 participant

Afghanistan

1 participant

Burkina Faso

1 participant

Armenia

1 participant

Central African Republic

1 participant

Azerbaijan

1 participant

Chad

2 participants

Bangladesh

1 participant

Congo, DR

1 participant

Georgia

1 participant

Congo, Rep.

1 participant

India

5 participants

Egypt

2 participants

Iran

1 participant

Ghana

1 participant

Nepal

3 participants

Guinea-Bissau

1 participant

Philippines

2 participants

Kenya

2 participants

South Korea

1 participant

Madagascar

1 participant

Sri Lanka

1 participant

Mali

3 participants

Tajikistan

2 participants

Morocco

3 participants

Taiwan

2 participants

Namibia

1 participant

Thailand

1 participant

Niger

1 participant

Turkey

1 participant

Nigeria

3 participants

Vietnam

1 participant

Rwanda

1 participant

Senegal

2 participants

Somalia

1 participant

South Africa

2 participants

Sudan

1 participant

Swaziland

2 participants

Tanzania

1 participant

Togo

3 participants

Tunisia

4 participants

Uganda

1 participant
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Participants

Afghanistan, Afghanistan
Ahmad Nawid
Mohammad Shafiq

Ägypten, Egypt
Dr Soliman Ayash Esleem

Ägypten, Egypt
Dr Ahmed Khallaf

Algerien, Algeria
Hanane Mettouchi

Armenien, Armenia
Anzhela Shahbazyan

Aserbaidschan, Azerbaijan
Halima Mammadova

Bangladesch, Bangladesh
S M Roknul Azam

Burkina Faso, Burkina Faso
Justine Nanema

Deutschland, Germany
Miriam Gitter

Deutschland, Germany
Sandra Schwägerl

Dominikanische Republik,
Dominican Republic
Zoraida Cid Alonzo

Finnland, Finland
Sampo Juhajoki

Finnland, Finland
Miia Konttinen

Finnland, Finland
Kirsi Korpaeus

Georgien, Georgia
Archil Jaiani

Ghana, Ghana
Godwin Phylix Cudjoe
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Guatemala, Guatemala
Roderico David
Hernández Chea

Guinea-Bissau,
Guinea-Bissau
Doussou Karibuhoye Said

Haiti, Haiti
Marie Judith Philogene

Indien, India
Venkata Swamy Balla

Indien, India
George Jockim D´Abreo

Indien, India
Anita Ravindra

Indien, India
Sandeep Rawal

Indien, India
Durjoy Sanyal

Iran, Iran
Mohammadreza Davari

Italien, Italy
Solange Pellicano

Kenia, Kenya
Kariuki James

Kenia, Kenya
Sylvia Wachira

Kongo, Rep., Congo Rep.
Reisch Vanel Attipo

Kongo DR, Congo Dem. Rep.
Alphonse Yashima Yangoy

Kroatien, Croatia
Zrinka Filipovic Dermit

Lettland, Latvia
Dmitrijs Dmitrenko
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Madagaskar, Madagascar
Vozaka Philippe Dorviling
Razafindriandanitra

Mali, Mali
Saran Bouare

Mali, Mali
Eré Alain Dioundo

Mali, Mali
Tita Santara

Marokko, Morocco
Zoubir Chahid

Marokko, Morocco
Madiha Neddame

Marokko, Morocco
Najat Najeh

Mazedonien, Macedonia
Bledi Cami

Moldavien, Moldova
Caterina Cucereavaia

Namibia, Namibia
Christoph Knye

Nepal, Nepal
Sanjita Acharya Pandey

Nepal, Nepal
Surya Kumar Ghimire

Nepal, Nepal
Sachchida Sharma

Niederlande, Netherlands
Machteld Schoolenberg

Niger, Niger
Laminou
Ousseini Hankouraou

Nigeria, Nigeria
Akinbowale Omoniyi
Adesanmi
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Nigeria, Nigeria
Ilas Oladejo Ibrahim

Nigeria, Nigeria
Vincent Otu-Osang

Österreich, Austria
Johannes Fiedler

Österreich, Austria
Martin Prießner

Österreich, Austria
Carina Reiter

Österreich, Austria
Astrid Riegelnegg

Österreich, Austria
Ines Kerstin Wornig

Paraguay, Paraguay
Manuel Lopez Moreira
Pessolani

Philippinen, Philippines
Joel Agujetas

Philippinen, Philippines
Dann Diez

Ruanda, Rwanda
Ndayambaje Jean Claude

Russland, Russia
Anna Konstantinova

Senegal, Senegal
Daouda Thialaw Diop

Senegal, Senegal
Gningue Mamadou

Serbien, Serbia
Aneta Badrkic

Somalia, Somalia
Nur SH. Mohamed Abdi
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Sri Lanka, Sri Lanka
Anura Rathnayaka

Südafrika, South Africa
Daneel Hermann Botes

Südafrika, South Africa
Johann Melchior Botes

Südkorea, South Korea
Park Seyoung

Sudan, Sudan
Mandour Abdalhai

Swasiland, Swaziland
Celmusa David Dlamini

Swasiland, Swaziland
Roison Daniel Pave

Tadschikistan, Tajikistan
Bakhtiyor Azizmamadov

Tadschikistan, Tajikistan
Askarsho Zevarshoev

Taiwan, Taiwan
Tz-Rung Chen

Taiwan, Taiwan
Cheng-Hsiung Shih

Tansania, Tanzania
Victoria Marijani Mchome

Thailand, Thailand
Yanee Srimanee

Togo, Togo
K. Sena Adessou

Togo, Togo
Dodji Ekoue

Togo, Togo
Amina Azia Ouro-Agoro
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Tschad, Chad
Flora Moun-Goss Madjita

Tschad, Chad
Ngomita Claire Ngaoussadjim

Tunesien, Tunisia
Salem Ben Houia

Tunesien, Tunisia
Walid Chouaibi

Tunesien, Tunisia
Hedi Guesmi

Tunesien, Tunisia
Akrem Karoui

Türkei, Turkey
Rukiye Cakiroglu

Uganda, Uganda
Sylvia Namukasa

Ukraine, Ukraine
Olha Kravchenko

Ungarn, Hungary
Adrienn Gurály

Ungarn, Hungary
Agnes Steger

Uruguay, Uruguay
Andrea Politi

USA, USA
Rosanna Baumann

Vietnam, Vietnam
Ha Dang Ngoc

Weißrussland, Belarus
Veranika Kipryianava

Zentralafrikanische Republik,
Central African Republic
Thomas Bodo
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Facilitators

Anelia Coetzee

Jonathan Cook

Dr Charlotte Karibuhoye

Dr Jana Leidenfrost

Prof Dr Werner Michl

Gabriela Quiroga Gilardoni

Organisation Team

Olga Frank

Christian Walther

Maren Werner

Mona Knesebeck
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Seminar Management

Regina Kistler

Dr Wulf Treiber

Interns and Assistants

Sabine Gmeiner

Fehmke van de Brekel

Dr Theresa Treffers

Lea Strobl

Hanna Zeiser

Martin Geier
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Press and Public Relations

Berichterstattung in Ägypten / 2015

Agrar Europe / 27. Juli 2015
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27. INTERNATIONALES SEMINAR FÜR FÜHRUNGSFRÄFTE DER LANDJUGENDARBEIT ...........................................................................................................................................................................

Impulse durch gemeinsamen Morgengruß
Alle zwei Jahre treffen sich Landjugend-Führungskräfte aus aller Welt in Herrsching, um voneinander zu lernen

Cid Alonzo von der Dominikanischen Republik.
Der Fokus der Veranstaltung liegt aber nicht nur auf
diesem Thema. Vielmehr sollen Führungskompetenzen gestärkt werden. Zwischendurch werden zudem brisante
politische Themen angesprochen. Als sich der Jugendarbeiter Salem Ben Houia der
Seminargruppe vorstellt und
seine Heimat Tunesien auf einer Landkarte zeigt, erzählt er
schmunzelnd: „Und von hier
sind es nur noch 80 Kilometer
nach Italien über das Meer.
Manche schwimmen die Strecke.“ Eine Anspielung auf das
Flüchtlingsproblem – nicht
nur in Tunesien. Das Thema
ist wohl auch hier präsent,
denn es wird nicht nur darüber geredet, es gibt sogar einen
Teilnehmer aus dem Flüchtlingsland Somalia.
Die Vertreter verschiedener Organisationen im Bereich Landjugendarbeit, die
sich in einem Bewerbungsverfahren mit mehr als 400
Bewerbern durchgesetzt haben, werden bis zum 25. August neben einem Führungskräfte-Training und der Zukunftskonferenz 2015, eigene
Umsetzungsstrategien entwickeln.
Mit vielen Ideen, Anregungen und Erfahrungen im Gepäck reisen die 94 internationalen Vertreter dann wieder
zurück in ihre Heimat und
verlassen Herrsching.

VON ISABELL WIETHE

Herrsching – Lernen, teilen,
gestalten – unter diesem Motto kamen 94 Frauen und
Männer aus 60 verschiedenen
Nationen zum 27. Internationalen Seminar für Führungskräfte der Landjugendarbeit
im Haus der bayerischen
Landwirtschaft
Herrsching
zusammen. Gemeinsam besuchen die Teilnehmer im Alter
von 20 bis 40 Jahre Seminare,
unternehmen
Exkursionen
und verbringen Zeit miteinander.
„We come from all over the
world. This means the world
comes to Herrsching.“ Mit
dieser Aussage übertreibt Jonathan Cook, Seminarleiter
und Berater im Bereich Landjugend, in keinster Weise.
Vom Senegal bis Russland,
von Palästina bis hin zu Süd
Korea – es gibt kaum eine Nation, die in der zweiwöchigen
Veranstaltung bis 25. August
nicht vertreten ist. Selbst Jonathan Cook, der eines der
englischsprachigen Seminare
leitet, repräsentiert diese Internationalität: Der Amerikaner lebt in Italien und ist seit
mehr als 15 Jahren Dozent
beim Internationalen Seminar am Ammersee.
Nach der offiziellen Eröffnungsfeier am Mittwochabend, bei dem auch Vertreter aus Landes- und Bundespolitik wie Dr. Hanns-Christof Eiden, Präsident der Bundesanstalt für Landwirtschaft
und Ernährung in Bonn, und
Kerstin Barth als Vertreterin
des Bundesministeriums für
Ernährung und Landwirtschaft, von Verbänden und
Organisationen
eingeladen
waren, starteten die Führungskräfte mit einem Morgenimpuls in den zweiten
Tag.
Nachdem alle mit Freude
die
Entspannungsübungen
mitgemacht hatten, konnte
die Arbeit in den einzelnen
Seminaren beginnen. Es gibt

Außenspiegel

Landjugendseminar

94 Teilnehmer aus 60 Nationen haben sich in Herrsching eingefunden, um voneinander zu lernen, aber auch um sich kenFOTOS: JAKSCH (2), FKN (1)
nen zu lernen und sich weltweit zu vernetzen.
insgesamt sieben Seminargruppen in drei Sprachen –
Deutsch, Englisch und Französisch. In den Seminaren
sollen die Teilnehmer vonund miteinander lernen und

sich über Erfahrungen sowie
Herausforderungen austauschen. Ziel ist es, dass sie Unterstützung für eine Weiterentwicklung und Stärkung
der Landjugendarbeit in ihren

Ländern erhalten, um so die
Zukunft nachhaltig gestalten
zu können. „Es ist mir wichtig,
mich mit Gleichgesinnten aus
aller Welt auszutauschen, um
neue Ideen und Impulse für

meine Arbeit in ländlichen
Gebieten in der Grenzregion
zu Haiti zu bekommen und so
die dortige Landjugend noch
besser motivieren und stärken
zu können“, erzählt Zoraida

Träger des Internationalen Seminars, das alle zwei Jahre stattfindet, ist das Bundesministerium für
Ernährung und Landwirtschaft. Es
steht zudem unter der Schirmherrschaft der Ernährungs- und
Landwirtschaftsorganisation der
Vereinten Nationen (FAO). Die Seminarorganisation liegt bei der
Bundesanstalt für Landwirtschaft
und Ernährung in Bonn. Das Haus
der bayerischen Landwirtschaft in
Herrsching ist verantwortlich für
die Konzeption und Leitung dieses weltweit einmaligen Seminars.

AUS DEM GERICHTSSAAL ..............................................................................................................................................................................................................................................................

Starnberger Merkur / 17. August 2015
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Ammersee
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NETZWERK FÜR FRIEDEN UND ENTWICKLUNG ...........................................................................................................................................................................................................................................................................

Zwei Gesichter der Hoffnung
Die Ursachen für Flüchtlingsströme werden viel
diskutiert. Für Ruth Paulig lag es nahe, als Vorsitzende vom Breitbrunner
Verein Promoting Africa,
zu einem Gespräch mit
Menschen aus Afrika einzuladen.
VON MICHÈLE KIRNER

Inning/Breitbrunn – James
Kariuki, Sylvia Wachira aus
Kenia und Nur Mohamed aus
Somalia haben ihr Leben der
Ursachenbekämpfung
der
Kriege verschrieben. Mit Somalia verbindet man Piraterie,
Bürgerkrieg, Hungersnot und
die Terrormiliz. Nur Mohamed erblickte dort das Licht
der Welt. Derzeit studiert er in
Budapest und ist als Direktor
der somalischen Hilfsorganisation YAMDA (Youth of
Agro-Marine
Development
Association) zu Gast beim internationalen Landjugendseminar in Herrsching (wir berichteten). Während Zehntausende seiner Landsleute
vor den kriegerischen Auseinandersetzungen fliehen, will
er nach Abschluss seines Studiums zurück. Natürlich habe
er Angst. Aber der 22-Jährige
will in seiner Heimat Jugendlichen zu einer Ausbildung
verhelfen und damit Perspektiven schaffen und Hoffnung
geben, statt Flucht aus der
Hoffnungslosigkeit. Diesen
Weg gehen auch James Kariu-

Hoffnungsträger: Sylvia Wachira aus Kenia, Nur Mohammed aus Somalia, Ruth Paulig (Vorsitzende von Promoting Africa)
FOTO: JAKSCH
und James Kariuki vom Skills Center, das der Breitbrunner Verein in Kenia initiiert hat.

Somalia
Seit dem Sturz des Diktators Siad Barre im
Jahr 1991 erschüttert Somalia ein nicht enden wollender Bürgerkrieg. Eine funktionierende Staatsregierung konnte bis heute
nicht etabliert werden. Die Bewohner sind
gläubige Moslems. Seit 2005 kontrolliert
die Terrormiliz al-Shabaab einige Gebiete
des Landes. Die der Al-Quaida angegliederten Gotteskrieger rekrutieren laut der Menschenrechtsorganisation Human Rights

Watch Kindersoldaten. Berichte über sexuelle Übergriffe an Frauen häufen sich.
Die Vereinten Nationen beklagen, dass
zwischen Oktober 2010 und April 2012
rund 260 000 Somalier verhungerten. Davon die Hälfte Kinder unter fünf Jahren. 70
Prozent der Somalier sind jünger als 30. Einen traurigen Rekord schaffte das Land
2014 als Drittplatzierter nach Afghanistan
und Syrien mit 1,11 Millionen Flüchtlingen.

ASYL ................................................................................................................................................................................
Starnberger
Merkur / 21. August 2015

Süddeutsche Zeitung / 22. August 2015

Ursprünglich lebte der afrikanische Staat
von Agrarwirtschaft und Fischerei. Einst waren sie die Hauptexporteure von Bananen.
Viele Bauern verließen aus Angst vor den
Terroristen ihre Ländereien. In Kenia lebten
2014 gemäß Pro Asyl rund 550 000 Flüchtlinge. In Folge erschüttern das Land immer
wieder Anschläge. Erst im April tötete alShabaab bei einem Anschlag auf eine Unimk
versität in Nairobi 140 Studenten.

ki, der im von Ruth Paulig mit
unterstützten „Skill Centre
Nairobi“ arbeitet, und Sylvia
Achira, Wissenschaftlerin für
Regionalplanung und Wirtschaft in Entwicklungsländern. Ihr Heimatland grenzt
an Somalia und hat hundertausende Flüchtlinge aufgenommen.
Demgegenüber
standen
acht Somalier, die in Finning
Asyl fanden. Unter ihnen der
Journalist Ridwaan Yousuf
Mohamed. „Ich hatte die
Wahl für die Terrormiliz in
den Krieg zu ziehen oder für
die Übergangsregierung zu arbeiten“, so der 23-Jährige,
„aber wer für die Regierung
arbeitet, wird erschossen.“
Ermordet wird auch jeder, der
in irgendeiner Form etwas aus
dem Westen vertritt. Da
reicht der Besitz eines
Smartphones.
Das Kernproblem seien
aber nicht die Terroristen,
sondern die Fehden unter den
Stämmen. Dieses Problem
kennt James Kariuki. „Wenn
wir den Kindern klarmachen
können, dass wir ein Volk
sind und nicht viele miteinander verfeindete Stämme, dann
haben wir viel geschafft.“
Auch Bildung ist wichtig: 70
Prozent der Menschen auf
dem Land Somalias können
weder lesen noch schreiben.
Damit sind sie ein gefundenes
Fressen für die Terrorgruppen. Die werben sie mit 500
Euro Gehaltsversprechen. Eine Ausbildung wäre Gold
wert.
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Charlene Yen, former participant from Taiwan

A long term impact of the
seminar
The experience of participating in the 19th International Rural Youth Work Seminar which was held in
1998 inspired me to change the extension method and
format of agricultural extension in the Republic of
China (Taiwan).
I was working in the central government as a specialist
in agricultural extension at the time when I attended
the Seminar. It was the first time for me to learn what
experiential learning was. Since I was responsible for
the national training program of extension personnel,
I focused on how the facilitator taught us and helped
us to learn different subjects such as group dynamics,
leadership, communication, evaluation, problem solving, collaboration, and presentation. From individual
work to group work, participants had to complete both
individual and group action plans. The most impressive thing was the design of the flow of this three-week
activity. The combination of varied activities made the
Seminar very fruitful and interesting. I also learned
how to set up a professional training centre and
training course design. Not only what we learned in
the Seminar, the friendship we made with participants
from more than 40 countries was also the valuable
thing for me.
I organized a study group to visit Germany one year
after the Seminar. The itinerary of the study tour was
planned by my two German group members and Dr
Treiber. We had a great time and learned so much in

agricultural extension and leisure agriculture. To invite the facilitator, Jonathan Cook, to visit my country
and to have a TFT workshop on facilitation training
in 2002 brought my colleagues new ideas on how to
apply facilitation method in extension training. It also
helped me to have a team in facilitation training for
agricultural extension personnel, 4-H members and
volunteers. From 1998, facilitation training became the
most important method in 4-H extension education in
my country. From the outcome of facilitation training,
I tried to send participants from 4-H extension area
to attend each Seminar every two years. Those participants have become my core partners in promoting
4-H extension work in my country. After working with
youth for these years, Taiwan 4-H has had outstanding
performance in youth development. I am honoured to
be nominated as one of two Asian representatives to
be the board director of the Global 4-H Network which
was established in 2014. I know this is all attributable
to my Herrsching experience.
I would like to express my gratitude to those who supported the International Rural Youth Work Seminar.
What you have done has made the world different. If
people ask me what makes you support the Herrsching
Seminar, I will tell them that this Seminar not only
changes a person’s life but also changes a country’s
extension education.
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